
Sandpoint, Idaho   

CITY COUNCIL AGENDA REQUEST FORM

Today’s date: ____/____/____ 

Date of meeting ____/____/____ 
(City Council meetings are held the 1st and 3rd Wednesday of each month.) 

Name of Citizen, Organization, Elected Official, or Department Head making request: 

Address:

Phone number and email address: 

Authorized by:  
name of City official  City official’s signature 
(Department Heads, City Council members, and the Mayor are City officials.) 

Subject:

Summary of what is being requested:  

The following information MUST be completed before submitting your request to the City Clerk: 

1. Would there be any financial impact to the city?   Yes or No
If yes, in what way?

2. Name(s) of any individual(s) or group(s) that will be Have they been contacted? 
directly affected by this action: Yes or No

3. Is there a need for a general public information or public involvement plan?  Yes or No
If yes, please specify and suggest a method to accomplish the plan:

4. Is an enforcement plan needed?   Yes or No      Additional funds needed?   Yes or No

5. Have all the affected departments been informed about this agenda item?   Yes or No

This form must be submitted no later than  working days prior to the scheduled 
meeting. All pertinent paperwork to be distributed to City Council must be attached. 

ITEMS WILL NOT BE AGENDIZED WITHOUT THIS FORM 

09 29 20
10 07 20

Cheryl Hughes, Contract Procurement Officer

1123 Lake Street, Sandpoint, Idaho 83864

chughes@sandpointidaho.gov

Jennifer Stapleton

Approve Agreement A20-1920-6 - GIS Contract Support Services to Timmons Group, Inc.

Approval of Agreement A20-1920-6 - GIS Contract Support

Services to Timmons Group, Inc. for a total Agreement price of $180,000 for a three year term.

This Agreement is part of the City Council approved FY 20/21 Budget.

✔

Agreement price is $180,000 for the three year term; $60,000 per fiscal year.

FY 20/21 fee is part of the City Council approved budget.

Staff Yes

✔

✔ ✔

✔



 

 
 

CITY OF SANDPOINT 
AGENDA REPORT 

 
DATE:  09/29/2020 
 
TO: MAYOR AND CITY COUNCIL 
 
FROM:  Cheryl Hughes, Contract Procurement Officer 
 
SUBJECT: Award of Agreement A20-1920-6 – GIS Contract Support Services to Timmons Group, Inc.  
for a total Agreement Price of $180,000 for a three-year term beginning October 19, 2020 
 
DESCRIPTION/BACKGROUND: 
The City released Requests for Proposals for the City’s GIS Contract Support Services on August 18, 
2020 with a RFP closing date of September 18, 2020. The City received 16 proposals, with Timmons 
Group, Inc. receiving the highest scoring proposal, with a total score of 95.27 out of a possible 120 points.  
Proposals were received by the following firms: 

 
1. TIMMONS GROUP 
2. GEODECISIONS 
3. FLO ANALYTICS 
4. INNOVATE 
5. ARGIS SOLUTIONS 
6. CULTIVATE GEOSPATIAL 
7. MY3TECH 
8. ISPATIAL TECHNO SOLUTIONS, INC 
9. GEO OWL, LLC 
10. SK INTERNATIONAL 
11. LIFESCALE ANALYTICS 
12. GEOINOVO 
13. GEOCONTROL, LLC 
14. SUPERIOR INFORMATION TECHNOLOGIES, LLC 
15. DIVERSITY SUPPLIERS, LLC 
16. XYKON 

 
STAFF RECOMMENDATION: Staff recommends the award of Agreement A20-1920-6 – GIS 
Contract Support Services to Timmons Group, Inc. for a total Agreement Price of $180,000 for a three-
year term beginning October 19, 2020. 
 
 
ACTION: Staff asks City Council to approve the award of Agreement A20-1920-6 – GIS Contract 
Support Services to Timmons Group, Inc. for a total Agreement Price of $180,000 for a three-year term 
beginning October 19, 2020. 
 
WILL THERE BE ANY FINANCIAL IMPACT? Yes   HAS THIS ITEM BEEN BUDGETED? Yes  
This service is part of the City Council approved FY 20/21 budget. 
 
ATTACHMENTS: 
RFP 20-1920-2 – GIS Contract Support Services 
RFP 20-1920-2 – GIS Contract Support Services Addendum No 1 
Timmons Group, Inc. Proposal 
20-1920-2 – GIS Contract Support Services Proposal Summary 
Resolution with attached Agreement A20-1920-6 – Timmons Group Inc - GIS Contract Support Services 
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CITY OF SANDPOINT 

REQUEST FOR PROPOSALS - RFP NO. 20-1920-2: 
GEOGRAPHIC INFORMATION SYSTEMS (GIS) CONTRACT SUPPORT SERVICES  

 
  

RFP Title: Geographic Information Systems (GIS) Contract Support Services 

Purpose: The purpose of this solicitation is to procure qualified Geographic 
Information Systems (GIS) Contract Service Providers to provide GIS 
support services including technology upgrades to the City of Sandpoint.  

Submission Deadline: 2:00:00 p.m. Pacific Time, Friday, September 18, 2020 

Questions Deadline: 2:00:00 p.m. Pacific Time, Friday, September 11, 2020 

Submissions: Mail/Deliver (4) hard copies and (1) thumb-drive, pdf copy to:  
City of Sandpoint, City Clerk 

1123 Lake St. 
Sandpoint, ID  83864  

 
 

or email proposals to cityclerk@sandpointidaho.gov 
 

Written Inquiries: Cheryl Hughes 
Contract/Procurement Officer 
chughes@sandpointidaho.gov 

RFP Contents: A. Instructions 
B. Overview and Scope of Services 
C. Submission and Inquiries 
D. Required Proposal Format and Content 
E. Review and Evaluation of Proposals 
F. Schedule 
G. Protests 

Responder Certification 
Sample Agreement 
 

 

mailto:cityclerk@sandpointidaho.gov
mailto:chughes@sandpointidaho.gov
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A. INSTRUCTIONS  
  
The City of Sandpoint is currently accepting proposals for:  
  
RFP NO. 20-1920-2 - GEOGRAPHIC INFORMATION SYSTEMS (GIS) CONTRACT SUPPORT 
SERVICES  
  
IT IS UNDERSTOOD that the City of Sandpoint reserves the right to reject any or all proposals for any or 
all products and/or services covered in this solicitation and to waive informalities of defects in such 
proposals.  
  
Proposals must be submitted as required in Section C and D, as well as filling out, signing, and returning 
“Responder Certification” page within this packet. Proposal and Responder Certification to be signed by 
a person having the authority to bind the Contractor in a contract. Completed proposals and 
Responder Certification page to be submitted as follows: 
 
 
U.S. Mail or by other delivery method, four (4) hard copies and one (1) thumb drive, pdf copy, of 
proposal to:  
  

City of Sandpoint 
Attn: City Clerk 

1123 Lake Street 
Sandpoint, Idaho 83864 

  
 

Emailed submissions may be sent to cityclerk@sandpointidaho.gov. 
 
All mailed/delivered Proposals must be received not later than 2:00:00 PM Pacific Time, Friday, 
September 18, 2020.  
  
GENERAL INSTRUCTIONS: Responders to this solicitation should carefully examine all terms, conditions, 
specifications and related documents. Should a responder find discrepancies in or omissions from the 
specifications or related documents, or should there be doubt as to their meaning, the City should be 
notified immediately for clarification prior to submitting the proposal. In the event of any conflict 
between the terms and provisions of these requirements and the specifications, the specifications shall 
govern.  In the event of any conflict of interpretation of any part of this overall document, the City of 
Sandpoint’s interpretation shall govern.  
  
LATE PROPOSALS: Proposals received after submission deadline will not be considered and will be 
rejected.  City of Sandpoint is not responsible for lateness or non-delivery of mail, carrier, etc., and the 
date/time stamp in the Central Services Division’s office shall be the official time of receipt.  
  

mailto:cityclerk@sandpointidaho.gov
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ALTERING PROPOSALS: Proposals cannot be altered or amended after submission deadline. Any 
alterations or erasures made before opening time must be initialed by the signer of the proposal, 
guaranteeing authenticity.   
  
WITHDRAWAL OF PROPOSALS: Any proposal may be withdrawn prior to the RFP deadline. Notice to 
withdraw the proposal must be in writing and, if received after the RFP deadline, shall not be 
considered.  
  
CONTRACT AWARD: If a contract is awarded, it will be awarded to the proposal providing services at the 
best value to the City. The City has the right to award a contract upon the conditions, terms and 
specifications contained in submitted proposals to the City for a period of up to ninety (90) days 
following the date specified for RFP deadline. In awarding a contract, the City may waive minor 
technicalities and informalities in the solicitation process and proposals received if they are not material 
to or alter any of the conditions, terms or specifications contained in the Request for Proposal or a 
qualifying proposal.  
  
REJECTION OF PROPOSALS: The City may choose to reject all proposals and not award a contract.  If the 
City does not award a contract within ninety (90) days following the RFP closing date, all proposals will 
be deemed rejected.  
  
PURCHASE ORDER: City of Sandpoint shall generate a purchase order to the successful responder. The 
purchase order and contract number must appear on all invoices, packing lists, and any and all related 
correspondence. City of Sandpoint will not be responsible for any orders placed and/or delivered 
without a valid Purchase Order number.  
  
Proposals MUST COMPLY with all federal, state, county, and local laws concerning this type of good or 
service.  
  
DOCUMENTATION: Responder shall provide with this proposal, all documentation required by this RFP.  
Failure to provide this information may result in rejection of submitted proposal.  
 
 
B.  OVERVIEW AND SCOPE OF SERVICES  

1. OVERVIEW: 

(a) Current GIS Environment 

The City of Sandpoint GIS is supported by a single GIS Coordinator.  The City uses ESRI software 
to manage and deploy enterprise geodatabases, file geodatabases and GIS applications across 
City Departments. Currently the City uses ArcSDE, ArcGIS Server, ArcGIS Desktop all versioned 
at 10.7.1. The City also uses MS SQL Express and PostgreSQL as the RDBMS that houses the 
geodatabases. Currently, the City of Sandpoint has ArcGIS Server web applications that are 
running on both the ArcGIS Online and Portal. 
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2. SCOPE OF SERVICES: 

The City of Sandpoint is seeking a qualified candidate or firm for the following required services:  

(a) ArcGIS Data and Mapping Support Services 

The qualified candidate or firm will be required to assist with the maintenance and update of all 
existing layers. These services will include, but are not limited to, creating new datasets, create 
and update GIS maps, advise the City on matters relating to GIS projects and software, provide 
customized solutions for special projects, integrate Business Systems with GIS.  

(b) ArcSDE Professional Services  

The qualified candidate or firm will be required to assist with all geodatabase support with 
ArcSDE and MS SQL Server. These services will include, but are not limited to, database 
administration, troubleshooting, development, and design. The City has multiple geodatabases 
that cover several different types of datasets such as parcels, addresses, utilities, environmental 
features, point of interest data, transportation information, and much more.  

(c) ArcGIS Server Professional Services  

Qualified candidate or firm will be required to assist the City with all existing applications as well 
as with the development of new applications. This includes but is not limited to administration, 
design, development, and implementation.  

(d)  Application Development Professional Services  

The qualified candidate or firm will also need to have proven experience with and extensive 
knowledge of ArcGIS Server, Python, Silverlight, JavaScript/HTML 5, Dojo, and Arcade. 
Application development may be required with ArcGIS Desktop or ArcGIS Server. The qualified 
candidate or firm should submit examples of such applications and interactive maps using this 
technology that they have developed and maintained successfully with clients. Qualified 
candidate or firm will be required to use best practices for application development, including 
but not limited to utilization of proper coding standards, security measures and design, 
documentation, architecture, and naming conventions.  

(e) ArcGIS Online Support  

The qualified candidate or firm will need to have proven experience administering, setting up, 
and managing web applications for ArcGIS Online.  

(f) Network Administration  

The qualified candidate or firm will assist the City with some network administration. The 
selected firm will need to have proven experience with deploying applications with a reverse 
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proxy, knowledge of best practices with security when deploying GIS applications, and 
knowledge of server and network requirements when deploying GIS applications.  

 

(g) On-Call Support  

The qualified candidate or firm will need to be available to assist the City in resolving emergency 
GIS web application system outages. This support may need to occur after business hours 
and/or on weekends.  

(h) Transfer of Knowledge, Training, and Documentation  

The qualified candidate or firm will be required to transfer knowledge as needed, provide 
training to staff when requested, and be able to create useful documentation when needed. 

C.  SUBMISSION AND INQUIRIES  

  
Sandpoint encourages disadvantaged, minority, and women-owned Contractors to respond.  The City, in 
accordance with Title VI of the Civil Rights Act of 1964, (42 U.S.C. 2000d to 2000d-4) and associated 
regulations as well as Sandpoint City Code, hereby notifies all responders that it will ensure that all 
businesses will be afforded full opportunity to submit proposals in response to this invitation and will 
not be discriminated against on the grounds of race, color, national origin, or sex, sexual orientation, or 
gender identity/expression in consideration for an award.  

The City reserves the right to waive any minor non-compliances or irregularities contained in the 
Proposals, at its sole discretion.  The City may reject any and all Proposals.  

Mail/Deliver four (4) hard copies and one (1) thumb-drive, pdf copy of Proposal to:  

City of Sandpoint, City Clerk 
1123 Lake Street 

Sandpoint, Idaho 83864 

 
Emailed submissions may be sent to cityclerk@sandpointidaho.gov. 

Proposals will be received until 2:00:00 p.m. Pacific Time, Friday, September 18, 2020. 

All questions regarding this RFP shall only be directed, in writing, to: 
Cheryl Hughes 

Contract/Procurement Officer 
chughes@sandpointidaho.gov 

 
All Questions and City Answers and any addenda will be posted on the City’s website at 
www.sandpointidaho.gov. All questions must be received, in writing, by 2:00:00 PM Pacific Time, Friday, 
September 11, 2020.  
 

mailto:chughes@sandpointidaho.gov
http://www.sandpointidaho.gov/
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D. REQUIRED PROPOSAL FORMAT AND CONTENT 
 
The proposal shall contain all sections listed below, separated by dividers, and shall respond fully to all 
requirements of the RFP.  Proposals are limited to 25 single-sided (8-1/2” x 11”) pages, no less than 11-
point font, not including a cover page or the optional Alternate Proposals.  Submittals which do not 
address the items in this section may be considered incomplete and may be deemed non-responsive by 
the Review Committee. 
 

1. LETTER OF INTEREST:  Provide a letter of interest signed by an authorized Contractor 
representative.  Acknowledge all issued addenda.  Inclusion of all the items indicated above 
will constitute a passing score for this section (1-page maximum). 

 
2. STAFF QUALIFICATIONS: The Proposal shall include a project manager and organizational 

chart and brief biography of Contractor staff proposed to be assigned to the GIS Contract 
Support Services Agreement. Each individual’s proposed position/responsibility shall be 
indicated. Special emphasis shall be provided to the individual’s background, qualifications, 
certifications, experience on related and/or similar projects/contract support services.  At 
least three (3) client references, including name, description of past working relationship, 
and current contact information shall be listed for each key individual who is proposed in 
the organization chart. Any applicable professional licenses or certifications shall be 
designated for each individual.  Inclusion of all the items indicated above with a clear 
representation of each team member’s competency and successful past experience with 
related and/or similar projects/contract support services, to include at least three (3) 
positive client references for each key individual, will constitute a passing score for this 
section (4-pages maximum). 

 
3. RELATED PROJECT/CONTRACT SUPPORT SERVICES EXPERIENCE:  The Proposal shall include 

up to three (3) profiles of similar support services in comparable organizations. Past 
projects/contract support services must have been within the last three (3) years and shall 
include: client name, and a detailed description that clearly justifies why the Contractor’s 
past experience is applicable to this RFP. For each project/contract support services, 
indicate which proposed key personnel worked on the project/contract support services and 
describe the role/work they performed and their levels of involvement (2-pages maximum 
per project / 6-pages maximum total). 

 
4. PROJECT/CONTRACT SUPPORT SERVICES APPROACH: In this section, Respondent must 

include its approach to providing efficient and effective GIS contract support services, as 
well as its proposed administrative procedures, areas of responsibility, and a discussion of 
service delivery, such as method of contact and assignments, etc. Respondent should 
provide descriptions of their approach to the following: (6-pages maximum) 

Project Requests 
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Service-Level Metrics; 
After-Hours Support; 
Support Tracking; 
ArcGIS Server Administration; 
ArcGIS Online Administration; 
ArcGIS Portal Administration; 
GIS Data Maintenance; 
 

5. DETAILED DRAFT SCOPE OF SERVICES: This will form the basis of the Scope of 
Services/Approach to be included in the Contract and be given the most weight in 
evaluation and scoring of the Proposals.  The Proposal shall include (6 pages maximum):  

A. description of the Contractor’s understanding of the Contract Support Services;  

B. detailed description of the Contractor’s proposed scope of services; and 

C. list any additional documents, assistance, or resources necessary or required by 
the City of Sandpoint. 

 
6. PRICE PROPOSAL: Compensation or Payment Schedule 

Respondent to propose pricing as follows and may submit in any preferred format or 
table:   

1. Provide proposed costs for personnel for an average of sixteen hours of 
support per week.  Support to include GIS management, data 
maintenance and mapping, application development, project 
assistance, reporting, and budgeting as time allows.    Provide these 
costs as a monthly and annual cost for support services. 

2. Ongoing GIS administration, maintenance and project work efforts will 
be prioritized to arrive at the City’s budgetary goals. 

a. Special projects or high priority projects may be approved 
separately.  These projects will follow a typical change order 
process to written approval by the City. 

Respondent must provide price proposal in both monthly and annual costs for services as 
outlined in 6.1 and 6.2 above for FY 2021/2022, FY 2022/2023, and 2023/2024. Pricing will 
be re-negotiated upon the first one-year renewal for FY 2024/2025.  

Invoicing for services to be submitted monthly and all invoices must include the minimum of 
the following for all time and expense charges: 

Date of service; 
Key Personnel service provided by; 
Description of service provided; and 
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Duration of chargeable time 
 

The Price Proposal will serve as the basis for scoring. The Price Proposal will be scored as 
follows: (2-pages maximum): 

   (Lowest Three Year Proposal Price/ **Three Year Proposal Price) x 15 

   Lowest Three Year Price will receive a score of 15 

  Example: Three Year Proposal Price A = $100,000, Lowest Three Year 
Proposal Price = $95,000 

     ($95,000/$100,000) x 15 = Score of 14.25 points 

***Three Year Proposal Price will consist of totaling each Annual proposal price for all 
three Fiscal Years combined. 
 

7. Alternate Proposals: Respondents are encouraged to propose alternate methods of 
providing the support services requested by the City.  All Alternate Proposals must be clearly 
labeled and must contain all costs associated with the proposed services. (4-pages 
maximum). 

 
  
E. REVIEW AND EVALUATION  
  
Responses to this RFP will be evaluated and ranked by a Review Committee. Selection will be based on 
the RFP and the following point criteria (100 points total / 120 total if oral Interviews are conducted): 
 
1. LETTER OF INTEREST       (PASS/FAIL) 
2. STAFF QUALIFICATIONS       (20 points) 
3. RELATED PROJECT/SUPPORT SERVICES EXPERIENCE   (15 points) 
4. PROJECT/SUPPORT SERVICES APPROACH    (25 points) 
5. DETAILED DRAFT SCOPE OF SERVICES     (25 points) 
7. PRICE PROPOSAL       (15 points) 
 

Section 1 of the Proposal will be evaluated on pass/fail criteria.  Failure to achieve a pass rating on the 
components of these sections may result in the Proposal being declared non-responsive and the 
Proposer being disqualified.  All other sections of the Proposal will be evaluated and scored on a 
qualitative basis.  Final selection may be made after oral interviews of the top two or three applicants at 
the discretion of the City.  If applicable, the oral interviews will be scheduled within two weeks after the 
proposal due date and will be factored into the final scoring with a total of 20 possible points. 
  

Selection shall be based upon evaluation criteria, the committee’s recommendations, and subject to City 
Council’s final approval.  It is the City’s intention to select one firm to perform all services.  
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F. SCHEDULE  
  
Listed below is the tentative schedule for the selection process and is subject to change:  
   

Event              Date  
 
Proposal Deadline           September 18, 2020  
Evaluation by Review Committee         September 21-25, 2020   
Award of Contract           October 07, 2020  
Contract Start Date           October 08, 2020  

    
G. PROTESTS 
 

● Prior to a submission of a protest relating to or arising from the solicitation for RFP, all parties 
shall use their best efforts to resolve concerns raised by an interested party through open and 
frank discussions. 
 

● Protests shall be concise and logically presented to facilitate review by the City. Failure to 
substantially comply with any of the requirements of this section may be grounds for dismissal 
of the protest. 

 
● Protests shall include the following information: 

A. Name, address and fax and telephone numbers of the protester; 

B. Solicitation or contract number; 

C. Detailed statement of the legal and factual grounds for the protest, to include a 
description of resulting prejudice to the protester; 

D. Copies of relevant documents; 

E. Request for a ruling by the City; 

F. Statement as to the form of relief requested; 

G. All information establishing that the protester is an interested party for the purpose of 
filing a protest; and 

H. All information establishing the timeliness of the protest. 

● Protests based on alleged apparent improprieties in the RFP Documents and solicitation 
procedures or evaluation and award criteria shall be filed at least ten (10) calendar days before 
the proposal submittal date. Failure to promptly file a protest based on solicitation procedures 
or evaluation and award criteria shall be deemed a waiver of the right to pursue a protest. In all 
other cases, protests shall be filed no later than five (5) calendar days after the basis of protest is 
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known or should have been known, whichever is earlier, but no later than ten (10) days after the 
proposal due date. 

 
● Action upon receipt of protest: 

A. Upon receipt of a protest before award, a contract may not be awarded, pending 
resolution of the protest, unless contract award is justified, in writing, to be in the best 
interest of the City. 

B. If award is withheld pending City resolution of the protest, the City will inform the 
proposers whose proposals might become eligible for award of the contract. If 
appropriate, the proposers will be requested, before expiration of the time for 
acceptance of their proposals, to extend the time for acceptance to avoid the need for 
re-solicitation. In the event of failure to obtain such extension of time, consideration 
should be given to proceed with award. 

C. Upon receipt of a protest within ten (10) days after contract award, the City shall 
immediately suspend performance, pending resolution of the protest, including any 
review by an independent higher level official, unless continued performance is justified, 
in writing, for urgent and compelling reasons or is determined, in writing, to be in the 
best interest of the Owner. 

D. Pursuing a protest does not extend the time of obtaining a judicial stay, injunction or 
other remedy. 

E. The City shall make its best efforts to resolve protests within 20 days after the protest is 
filed. To the extent permitted by law and regulation, the parties may exchange relevant 
information. 

F. City protest decisions shall be well-reasoned, and explain the City’s position. The protest 
decision shall be provided to the protestor using a method that provides evidence of 
receipt. 
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RESPONDER CERTIFICATION 

  
  
Responder has examined the specifications and has fully informed themselves as to all terms and 
conditions. Any discrepancies or omissions from the specifications or other documents have been 
clarified with City representatives and noted on the proposal submitted.  
  
Responder guarantees product offered will meet or exceed specifications identified in this Request for 
Proposal.   
  
  
Responder Must Fill in, sign, and return with Proposal:  
  
  
  
NAME OF CONTRACTOR FIRM:  __________________________________________________  
  
  
CONTRACTOR REPRESENTATIVE NAME: _________________________________________________  
  
  
CONTRACTOR REPRESENTATIVE TITLE:   _________________________________________________  
  
  
MAILING ADDRESS:   ___________________________________________________  
   
  
CITY, STATE, ZIP:   ___________________________________________________  
  
  
PHONE NUMBER:  ___________________________________________________  
  
  
E-MAIL ADDRESS:   ___________________________________________________  
  
  
AUTHORIZED SIGNATURE:  ___________________________________________________  
  
  
DATE:    ___________________________________________________  
 
 Please acknowledge all Addenda to the RFP by entering each Addenda number below (if applicable): 
 
ADDENDA NO. __________________________________ 
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SAMPLE AGREEMENT FOR XXXXXXXXXXX BETWEEN THE CITY OF SANDPOINT 

AND XXXXXXXX 
 

This Agreement is made and entered into this 08th day of October, 2020, by and between the 

City of Sandpoint, a public body corporate and politic (hereinafter the “CITY”), and 

XXXXXXXXXXX, a State of Idaho (Limited Liability Corporation, Corporation, Sole Proprietor, 

etc), (hereinafter called the “CONTRACTOR”).  The CITY and the CONTRACTOR are sometimes 

referred to herein as a “party” or “parties.” 

RECITALS 

WHEREAS, the CONTRACTOR represents that CONTRACTOR has the expertise and is qualified 

to perform XXXXXXXXXX, as provided for in this Agreement; and  

WHEREAS, the CITY and the CONTRACTOR have determined it is in their mutual interest to 

enter into this Agreement for the provision of such services within the CITY, subject to the 

terms and conditions provided herein. 

 
NOW THEREFORE, the CITY and the CONTRACTOR, in consideration of the payments, 

covenants and conditions hereinafter set forth, hereby agree as follows: 

1.  DESCRIPTION OF SERVICES 

1.1  The CONTRACTOR shall provide GIS Contract Support Services as described in Exhibit A, 

Scope of Services, and perform and complete all such services in a manner satisfactory to the 

CITY.  Approval of the work performed by the CONTRACTOR shall be made by the City’s 

XXXXXXXXXXX Director/designee, who shall oversee this Agreement on behalf of CITY.  All 

services required under this Agreement shall be performed by the CONTRACTOR, or under the 

CONTRACTOR’S direct supervision, and all personnel shall possess the qualifications, permits, 

and licenses required by State and/or Local law to perform such services.  The CONTRACTOR 

shall be solely responsible for the satisfactory work performance of all personnel engaged in 
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performing services required by this Agreement, and for compliance with all reasonable 

performance standards established by the CITY. 

1.2  The CONTRACTOR shall not accept any change to the scope, or change in provisions if this 

Agreement, unless issued in writing, as an amendment or change order by the CITY.  

1.3  The CONTRACTOR agrees to possess a CITY Business License as required by Title 3 of City 

Code, prior to commencement of any services under the term of this Agreement and maintain 

such license throughout the term of the Agreement.  The CONTRACTOR further agrees to keep 

and maintain any and all required local, state, and federal licenses and/or certifications to 

perform work and provide services as described within this Agreement. If requested, the 

CONTRACTOR shall provide written proof of such licenses and/or certifications to the CITY for 

all times when it is performing services under this Agreement. 

2.  SUPERVISION OF PERSONNEL AND SUBCONTRACTORS 

2.1  The CONTRACTOR warrants that nothing contained in this Agreement shall be construed 

as creating an employment relationship between the CONTRACTOR, or any of its employees, 

agents or assigns and the CITY, it being understood by the parties that each employee, agent 

or assign of the CONTRACTOR providing services hereunder shall at all times relevant to this 

Agreement be and remain an employee, agent or assign of the CONTRACTOR, which shall be 

exclusively responsible for providing all compensation, benefits, payment of and reporting of 

all employment or income taxes, if any, insurance, discipline, supervision, and direction for 

each such individual during the full term of this Agreement. 

2.2  Use of Subcontractors are not allowed under this Agreement. 

3.  INDEMNIFICATION  

The CONTRACTOR shall defend, indemnify and hold the CITY, its officials, officers, employees, 

agents and assigns, harmless from and/or against any and all claims, damages, and liabilities 

(including reasonable attorney's fees) that may be suffered or incurred or that arise as a result 

of and which are caused by the CONTRACTOR’S wrongful acts or omissions in the performance 
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of its duties under this Agreement.  This indemnification does not apply when such claims, 

damages, and liabilities are the result of negligent acts, errors, omissions or fault on the part of 

the CITY, its officials, officers, employees, agents or assigns.  Nothing contained in this 

indemnification provision shall waive, in any manner, the limits of liability provided to the CITY 

specified in Idaho Code §6-901 through 6-929, known as the Idaho Tort Claims Act. 

 
4.  INSURANCE:   

At all times material hereto, the CONTRACTOR shall keep and maintain a policy or policies of 

insurance covering losses resulting from general liability, personal injury and property loss, in 

amounts no less than $1,000,000.00 per claim and $2,000,000.00 in the aggregate, for any 

losses sustained as a result of performance of its duties and responsibilities under this 

Agreement, naming the CITY as an additional insured on each such policy or policies of 

insurance.  The CONTRACTOR shall provide the CITY with proof of such insurance for the entire 

term of this Agreement.  The CONTRACTOR shall also keep and maintain an automobile 

insurance policy or policies for each of its employees, in the same amounts stated above, 

insuring against losses related to operation of its vehicles in performance of its duties under 

this Agreement, naming the CITY as an additional insured on each such policy or policies. All 

employees of the CONTRACTOR are deemed its employees only, and CONTRACTOR shall be 

responsible for carrying proper Workers’ Compensation coverage on any such employees. Proof 

of automobile insurance coverage and Workers’ Compensation coverage shall also be provided 

to the CITY for the entire term of this Agreement.   

 
CONTRACTOR shall keep and maintain a Professional Liability: Errors and Omissions in amounts 

no less than $1,000,000.00 for any losses sustained as a result of performance of its duties and 

responsibilities under this Agreement, naming the CITY as an additional insured on each such 

policy of insurance. 

 

5.  PROJECT APPROVAL AND DOCUMENTATION 
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5.1  All services performed by the CONTRACTOR shall be reviewed and approved by the City’s 

XXXXXXXXXXX Director/designee to determine acceptable completion. 

5.2  All equipment, materials, parts, and other components incorporated in the work or 

services performed pursuant to this Agreement shall be of the most suitable grade for the 

purpose intended.  All work shall be performed in a skilled and workmanlike manner.   

6.  PRICE AND PAYMENT 

6.1  The CITY shall pay the CONTRACTOR a not to exceed amount of $XX,XXX.00 (XXXXXXX 

Dollars) for the completion of all services described within this Agreement. This not to exceed 

amount shall include all costs or expenses incurred by the CONTRACTOR in performance of its 

services under this Agreement.  

6.2  The CONTRACTOR shall submit an itemized invoice on a monthly basis of services 

performed under this Agreement as outlined in Exhibit B, Fee Schedule, which shall be paid no 

sooner than thirty (30) after receipt by the CITY.     

7.  TERM   

The term of this Agreement is Three (3) years commencing October 08, 2020 with an option for 

two (2) one year renewals at the end of the first term (October 07, 2023) with pricing, terms, 

and conditions agreed upon by both parties.  The Term is based on continued program funding 

in subsequent fiscal years beginning with Fiscal Year 2021/2022. 

8.  TERMINATION 

8.1  The CITY or CONTRACTOR may terminate this Agreement for its sole convenience with ten 

(10) days’ written notice.  Upon termination, the CONTRACTOR shall immediately cease any and 

all work and surrender to the CITY any and all finished or unfinished documents, processes, 

programs, and any other supplies or materials, which shall immediately become the property of 

the CITY.  As compensation in full for services performed to the date of such termination, the 

CONTRACTOR shall receive an amount equal to the value of the work completed as of the 

termination date, as agreed upon and negotiated by both parties but in no event shall the 
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amount payable upon termination exceed the total maximum compensation provided for in 

this Agreement. 

8.2  Should the CITY determine that the CONTRACTOR has failed to supply an adequate work 

force to provide services of satisfactory quality, or has failed in any other respect to perform 

the services or any of its obligations under this Agreement, then the CITY shall give written 

notice to CONTRACTOR, specifying all such defaults, to be remedied within ten (10) days from 

the date of such notice. If, after ten (10) days, the CONTRACTOR has failed to implement 

appropriate corrective measures, the CITY may elect to terminate this Agreement. 

8.2.1  In the event the CITY terminates this Agreement as provided for in this Section 8.2, the 

CONTRACTOR shall immediately cease any and all work and surrender to the CITY any and all 

finished or unfinished documents, processes, programs, and any other supplies or materials 

within fifteen (15) working days after notice of termination which shall immediately become 

the property of the CITY.  As compensation in full for services performed to the date of such 

termination, the CONTRACTOR shall receive an amount equal to the value of the work 

completed as of the termination date, as agreed upon and negotiated by both parties but in no 

event shall the amount payable upon termination exceed the total maximum compensation 

provided for in this Agreement. 

 8.2.2  In the event the CITY terminates this Agreement as provided for in Section 8.2, it may 

seek any other remedies available to it in law or equity arising out of the CONTRACTOR’S failure 

to fully perform all of its obligations hereunder. 

9.  COMPLIANCE WITH LAW/VENUE 

The CONTRACTOR shall comply with all federal, state, and local laws governing performance of 

its obligations under this Agreement. The jurisdiction/venue for any action arising out of 

performance of this Agreement, or interpretation of its terms and conditions, shall be in the 

District Court in the First Judicial District of the State of Idaho, Bonner County. 

 
10.  NON DISCRIMINATION 



 
RFP No. 20-1920-2 

Page 17 of 19 
 

10.1  The CITY, in accordance with Title VI of the Civil Rights Act of 1964 (42 U.S.C. 2000d to 

2000d-4), and associated regulations, as well as Sandpoint City Code, hereby notifies the 

CONTRACTOR and any subcontractor that it shall not discriminate against any applicant or 

employee on the grounds of race, color, national origin, or sex, sexual orientation, or gender 

identity/expression. 

10.2  The CONTRACTOR and any subcontractors shall, in all solicitation or advertisements for 

employees placed by them or on their behalf, state that all qualified applicants will receive 

consideration for employment without regard to race, religion, color, sex, sexual orientation, 

gender identity/expression, age or national origin. 

11.  SUPERSEDING AGREEMENT AND SEVERABILITY 

This Agreement supersedes and replaces any pre-existing written or verbal agreements 

between these parties. If any provision of this Agreement is held to be unenforceable, such 

provision shall be excluded without affecting the remaining terms and provisions contained 

herein. 

12.  ATTORNEY FEES 

Reasonable attorney fees and costs shall be awarded to the prevailing party in any action to 

enforce or interpret this Agreement, or to declare a termination or forfeiture thereof. 

In Witness Whereof, the parties hereto have caused this Agreement to be executed and 

attested by their respective officers or representatives thereunto duly authorized. 

 

CITY OF SANDPOINT     CONTRACTOR 

1123 Lake Street     Address 
Sandpoint, Idaho 83864    City, State Zip 
 
 

____________________________________  _________________________________________ 

Name     Date   Name      Date 



 
RFP No. 20-1920-2 

Page 18 of 19 
 

 
EXHIBIT A 

SCOPE OF SERVICES 
 

 
Services performed by CONTRACTOR under the terms of this Agreement include: 
 
TBD 
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EXHIBIT B 
FEE SCHEDULE 

 
 
Fee for services as described in Exhibit A, Scope of Work, is TBD  
 
CITY makes no guarantee entire Agreement Price will be expended during the term of this 
Agreement.   
 

 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

END OF SAMPLE AGREEMENT 
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GEOGRAPHIC INFORMATION SYSTEMS (GIS) CONTRACT SUPPORT SERVICES 

 ADDENDUM NO. 1 

 

DATE:  August 26, 2020 
 

SUBMITTAL DEADLINE:  FRIDAY, SEPTEMBER 18, 2020:  2:00:00 PM PACIFIC TIME 
 

PAGES: Addendum No. 1 (1 page)  

 
Acknowledge receipt of this Addendum as required per the RFP.   
 
1. Section D.6 – PRICE PROPOSAL, a correction is made only to the part referenced in this 

Addendum. All other parts of this section remain as per the originally posted RFP. 
 
 

Change only the following within this section: 
 

Original RFP document read: Respondent must provide price proposal in both monthly 
and annual costs for services as outlined in 6.1 and 6.2 above for FY 2021/2022, FY 
2022/2023, and 2023/2024. Pricing will be re-negotiated upon the first one-year renewal 
for FY 2024/2025.  

 

RFP amended to read: Respondent must provide price proposal in both monthly and 
annual costs for services as outlined in 6.1 and 6.2 above for FY 2020/2021, FY 2021/2022, 
and 2022/2023. Pricing will be re-negotiated upon the first one-year renewal for FY 
2023/2024.  

 

End of Addendum No. 1 



 
 

 
 

 

 
 
 
 
 
 
 
 
 

 
 
 

Contact: Randy Trott, LS | Principal  
1001 Boulders Parkway, Suite 300, Richmond, VA 23225 
804.200.6973 phone | 804.560.1016 fax | randy.trott@timmons.com 
www.timmonsgis.com

GEOGRAPHIC INFORMATION SYSTEMS (GIS) 
CONTRACT SUPPORT SERVICES  

City of Sandpoint, ID 
 
Date Due: September 18, 2020   |   RFP NO. 20-1920-2 

http://www.timmonsgis.com/


 

GIS | STRATEGIC PLANNING | DATA MANAGEMENT | WEB AND MOBILE DEVELOPMENT | ASSET MANAGEMENT | STAFF AUGMENTATION 

  

1001 Boulders Parkway, Suite 300 
Richmond, VA 23225 

P 804.200.6500 
F 804.560.1016 
www.timmonsgis.com 

September 17, 2020 
Cheryl Hughes 
City of Sandpoint 
1123 Lake St. 
Sandpoint, ID 83864 
 
Reference: RFP NO. 20-1920-2: GIS Contract Support Services 
 

Timmons Group is pleased to provide this proposal to the City of Sandpoint to provide Geographic Information Systems contract services 
to the City. Timmons Group has over 28 years of geospatial based technology solutions consulting experience with industry and 
government. Today, Timmons Group’s staff consists of over 110 GIS professionals with a broad range of subject-matter experts across 
all areas of IT and GIS technologies. We are compliant with all Federal, State and County regulations and requirements stated in the 
RFP.  

Our principal consultant on this engagement, Mike Sullivan, is based on Spokane WA, a 1.5 hour drive from Sandpoint. Mike is 
an expert GIS professional with over 20 years of experience. 

Timmons Group is a Silver Esri Business Partner, and we have evaluated, designed, implemented and supported over 2500 Esri-
based GIS solutions for satisfied clients in 48 states. We develop GIS data to support State and Local government business 
operations in Parcel Fabric / Land Records Mapping and Website hosing, E 9-1-1, government planning, natural resources GIS, economic 
development, transportation system management, political redistricting, school redistricting, and enterprise GIS data management. 

We have a corporate emphasis on client satisfaction that is demonstrated through 67+ years of business. We realize that no two clients 
are exactly alike, and work to create unique and engaging experiences for each one.  We are open to providing more detailed information 
on any facet of this proposal, either in person or on the phone / WebEx.  

Timmons Group provides unmatched value to our clients. Consider the following as you make this important decision: 

• Project-specific expertise: strategic planning, government services, process analysis and recommendations, Esri GIS Software, 
and interface/integration with relevant information systems  

• Relevant experience with a wide range of government information systems 

• Desire and proven ability to develop and maintain long-term working relationships with our clients 

• Leading and award-winning Esri GIS Business Partner 

• Esri Foundation Partner of the Year (2 times) 

• Esri Business Partner of the Year 

• Esri Special Achievement in GIS award winner (Multiple clients) 

In summary, Timmons Group has a corporate emphasis on client satisfaction and have not been in business for 67+ years by accident. 
We realize that no two clients are exactly alike, and we are prepared to offer all our GIS resources to deliver precisely what the City of 
Sandpoint requires – and more. We appreciate your consideration and look forward to working with you on this important project. If you 
have any questions regarding the materials presented in this proposal, please feel free to contact me at 804.200.6973 or at 
Randy.trott@timmons.com. 

 

Sincerely,  

 
 
Randy Trott, LS | Principal in Charge 
Timmons Group

mailto:Randy.trott@timmons.com
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RESPONDER CERTIFICATION 

 

Responder has examined the specifications and has fully informed themselves as to all terms and conditions. Any discrepancies or 
omissions from the specifications or other documents have been clarified with City representatives and noted on the proposal 
submitted. 

 
Responder guarantees product offered will meet or exceed specifications identified in this Request for Proposal. 

 
 

Responder Must Fill in, sign, and return with Proposal: 
 
 

 

NAME OF CONTRACTOR FIRM:   Timmons Group, Inc.  
 
 

CONTRACTOR REPRESENTATIVE NAME:  Randy Trott, LS  
 
 

CONTRACTOR REPRESENTATIVE TITLE:    Principal  
 
 

MAILING ADDRESS:    1001 Boulders Parkway, Suite 300  
 
 

CITY, STATE, ZIP:    Richmond, VA 23225  
 
 

PHONE NUMBER:   804.200.6973  
 
 

E-MAIL ADDRESS:    Randy.Trott@timmons.com  
 
 

AUTHORIZED SIGNATURE:     
 
 

DATE:     9/17/2020  
 

Please acknowledge all Addenda to the RFP by entering each Addenda number below (if applicable): 

 
ADDENDA NO.  1  
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STAFF QUALIFICATIONS 
PROJECT TEAM ORGANIZATIONAL CHART 
   

Dylan Sheets, PMP 

Project Manager 

Randy Trott, LS 

Principal in Charge 

Matthew Moore 

GIS Solution Architect 

Mike Sullivan 

Principal Consultant 
(Local to Sandpoint (Spokane) 

Brian Kingery, GISP 
 

Esri Dashboards SME 

Jarrett Green 
 

ArcGIS Online and Web GIS 
Solutions SME 

Jennifer Kennedy 
 

GIS Data Quality SME 
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PROPOSED STAFF 
 

Staff and Project 
Role 

Experience 

Randy Trott, LS  
Principal in Charge 

Randy is a Principal on the Timmons Group Geospatial Services Team. Randy provides program leadership for 
a wide variety of geospatial projects including: enterprise GIS development, data maintenance and conversion, 
tax parcel mapping and production, utilities collection and mapping, GIS applications development, NG911, GIS 
network modeling and routing, global positioning system (GPS), integration, geodetic adjustments for coordinate 
system conversions, and other computerized mapping and surveying projects. His combination of GIS and land 
surveying experience gives Randy a unique understanding of GIS and GPS mapping requirements within the 
Geospatial services community. 

References  
1. Electric and Gas Privatization Project, Dominion Energy, Dominion Privatization Texas, LLC 

• Contact: Kevin Mann | Dominion Energy, Manager Base Privatization - Fort Hood, TX | 
757.353.9272 | kevin.m.mann@dom.com 

2. Enterprise GIS System Consulting & Development, Fairfax, VA 

• Ian Stack | Fairfax County Water Authority, Chief, GIS | 703.289.6315 | 
istack@fairfaxwater.org  

3. GPS Based Utility Asset Inventory Dominion/Verizon Statewide Joint Use Inventory 

• Mike Tysinger | Verizon, Engr IV Cslt-Proj Mgt/Impl – Net Eng & Ops, FTTCS – Potomac | 
804.923.1588 | michael.d.tysinger@verizon.com 

Dylan Sheets, PMP 
Project Manager, 
Lead GIS Analyst 

Dylan is a Project Manager in Timmons Group’s Geospatial Solutions Group. Dylan performs tasks related to 
mapping, data development, data analysis, and project deliverable quality control based on defined parameters. 
He is knowledgeable in many facets of GIS and Specializes in Integrating GIS and GPS technologies for data 
field inventory and data collection. His technical and analytic skillset includes managing Geodatabases, 
geographic layers and data, digitization of data, performing complex methods of data input, and 3D modeling. 
Additionally, Dylan possesses strong networking abilities and extensive experience in teamwork in which he 
often takes the lead with delegation and time management. 

References 
1. Enterprise GIS Steam Data Model/Migrate, Raleigh, NC 

• Heath Huovinen, University Surveyor | NCSU (NC State University) | 919.515.8068 | 
hehuovin@ncsu.edu 

2. Dominion Joint Use Pole Survey, Statewide, VA 

• Beth Harris, Joint Utilities Administrator | Dominion Energy | 540.245.4123 | 
beth.harris@dominionenergy.com 

3. Maricopa Association of Governments Employer Database Update Assistance, Phoenix, AZ 

• Peter Burnett, Socioeconomic Research Program Manager | Maricopa Association of 

Governments | 602.254.6300 | pburnett@azmag.gov 
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Staff and Project 
Role 

Experience 

Mike Sullivan 
Senior Consultant  

Mike is a Senior GIS Analyst in Timmons Group’s Geospatial Services Team. He has over two decades of 
experience at all levels of GIS.  Mike has worked on many GIS systems architecture design, development, and 
implementation projects for State and Local governments.  He also has experience in database development 
using SQL Server for Enterprise-level GIS Solutions.  His experience also includes work in the private sector for 
multiple GIS clients in the Pacific Northwest region and is less than two hours away from the City. 

References 
1. GIS Support Services, Carson City, NV  

• Chad Foster | GIS Supervisor, Nevada DOT | 775.888.7328 | cfoster@dot.nv.gov 
2. GIS Roadmap, Hillsboro, OR  

• Bethany Lund | Environmental Specialist, Tualatin Soil & Water Conservation District | 
503.334.2288 ext. 106 | Bethany.lund@tualatinswcd.org 

3. Utilities Enterprise GIS Program Administration, Cocoa, FL  

• John Beers | GIS Coordinator, City of Cocoa, FL | 321.433.8405 | jbeers@cocoafl.org 

Matthew Moore 
GIS Solution 
Architect 

Matt is a Sr. Systems Architect in Timmons Group's Geospatial Division. He performs tasks related to systems 
management/administration, web administration, database administration & development, and applications 
development.  Matt has worked on many systems architecture design, development, and implementation 
projects for Federal, State, and Local governments throughout the USA. He is well versed 
in implementing Enterprise systems, and has worked on projects utilizing both custom and COTS applications.   

References 
1. Air Combat Command IGI&S “GeoBase” Program – Langley AFB Virginia  

• Mark Cave | Spatial Systems Analyst | IT Center for GIS City of Virginia Beach | 
757.385.8149 | mcave@vbgov.com 

1. Cityworks And GIS Support, Spotsylvania County, VA 

• Erik Ray | Engineering Data Manager | Spotsylvania County Utilities and Public Works | 
540.507.7009 | Eray@spotsylvania.va.us 

2. GIS Web Administrator – Langley AFB Virginia  

• Craig Erlandson | Business Operations Director | GISInc. | craig.erlandson@gisinc.com 

Jennifer Kennedy  
GIS Data Quality 
SME 

Jennifer is a GIS Analyst on the Timmons Group Geospatial Services Team. Her experience focuses on data 
analysis and workflow design to support data validation and maintain data health. Her project experience 
includes: data conversion, mapping, and implementation of quality control and workflow tools from Esri’s 
Production Mapping suite. In addition, Jennifer has conducted several training seminars on Esri tools such as 
Esri’s Data Reviewer and Task Assistant Manager, and she regularly provides training for clients on these topics. 

References 
1. Roads and Highways Consulting, Albuquerque, NM  

• Sagert Sheets, Geographic Information Systems (GIS) Coordinator | Mid-Region Council of 
Governments (MRCOG New Mexico) | 505.247.1750 | ssheets@mrcog-nm.gov 

2. ArcGIS Enterprise Migration, Statewide, PA  

• Thomas Makibbin, Geographic Information Systems Administrator, Pennsylvania Game 
Commission, 717.787.4250 ext. 3806 | 717.787.3291 | tmakibbin@pa.gov 

3. Fayetteville GIS Data & Systems Support, Fayetteville, NC  

• Jessica VanHoozer, GIS Manager | City of Fayetteville, North Carolina | 910.433.1721 | 
JVanHoozer@ci.fay.nc.us 

mailto:cfoster@dot.nv.gov
mailto:jbeers@cocoafl.org
mailto:ssheets@mrcog-nm.gov
mailto:tmakibbin@pa.gov
mailto:JVanHoozer@ci.fay.nc.us


 Geographic Information Systems (GIS) Contract Support Services 
City of Sandpoint, ID 

RFP NO. 20-1920-2 

5 | P a g e  

 

Staff and Project 
Role 

Experience 

Jarrett Green 
ArcGIS Online and 
Web GIS Solutions 
SME 

Jarrett is a GIS administrator and technical developer on the Timmons Group Geospatial Services Team. He 
performs tasks related to GIS development, Python scripting, mapping, data development, data analysis, and 
project deliverable quality control based on defined parameters. Jarrett has worked on multiple ArcGIS Online 
projects for local governments. He is well versed in ArcGIS Desktop and Enterprise systems, and has worked 
on projects utilizing both custom and COTS applications. Jarrett has helped local governments implement and 
maintain their enterprise GIS leveraging both traditional and cloud based strategies. 

References 
1. Spy Pond Partners, Statewide, VA  

• Ritchie Robbins, Senior Consultant/Project Manager | Statewide VA | Spy Pond Partners | 
804.615.8110 | drobbins@spypondpartners.com 

2. Gloucester County, VA  

• Rita Taylor, GIS Manager | Gloucester County, VA | 804.693.2515 | 
rtaylor@gloucesterva.info 

3. Oklahoma Commissioners of the Land Office, Oklahoma City, OK  

• Jared Semtner, Assistant Directory IT/GIS Coordinator | Statewide OK | 405.521.4080 | 
jared.semtner@clo.ok.gov 

Brian Kingery, 
GISP 
Esri Dashboards 
SME 

Brian is a Project Manager and GIS Administrator in Timmons Group’s Geospatial Division, providing expertise 
in GIS. He has worked with numerous clients in both the public and private sector. His project experience ranges 
from performing mission critical GIS tasks for the military, to assisting government departments of transportation 
(DOTs) to solve business problems, as well as helping local governments across the US improve workflows. He 
is well versed in implementing ArcGIS Online and ArcGIS Enterprise systems for organizations and has worked 
on projects utilizing both custom and COTS applications. 

References 
1. GIS Support Services, Carson City, NV  

• Chad Foster | GIS Manager | Nevada Department of Transportation | 775. 888.7328 | 
cfoster@dot.nv.gov 

2. NYSDOT SoE Program Support, Statewide, NY  

• Allison Moore | Project Manager | Esri | 978.777.4543 x8451 | amoore@esri.com 
3. Spotsylvania ArcGIS Portal/New Web Logistics Site, Spotsylvania, VA 

• David I. West | IT Project Manager – GIS | Spotsylvania County | 540.507.7557 | 
DWest@spotsylvania.va.us  

 
 

  

mailto:cfoster@dot.nv.gov
mailto:amoore@esri.com
mailto:DWest@spotsylvania.va.us


 Geographic Information Systems (GIS) Contract Support Services 
City of Sandpoint, ID 

RFP NO. 20-1920-2 

6 | P a g e  

 

EXPERIENCE 

 

 

 

 

 

 

 

 

 

 

 

 

 

CAD - TO - GIS DATA CONVERSION FOR CITYWIDE GIS DATA 

Timmons Group partnered with the City of Forest Grove to design and implement the City’s Enterprise GIS System, convert existing 
geospatial data from CAD to GIS, which included electrical asset and network map data being maintained by the Light & Power 
Department - a full service electric utility providing electric service to customers in Forest Grove and surrounding areas. Project 
deliverables included:   

• Business Process & Requirement Analysis: The Business Process & Requirements Analysis phase involved a review of the 
City’s GIS Needs Assessment document(s) as well as conducting analysis meetings to define the functional/non-functional 
requirements of the system 

• Physical Data Model: The City required a customized version of Esri’s Local Government Data Model (LGIM) to support its 
business requirements for Geospatial data integration and use. Deliverables included a complete data dictionary describing the 
contents of the data model(s) and a Geodatabase Standards document that outlines naming conventions, metadata standards, 
and general best practices. 

• Data Migration Plan: This task identified all data sets that needed to be migrated into the Data Model/Geodatabase and 
developed recommended automation methods to convert each data set, along with complexity estimates to migrate each set of 
data.  

• System Design: Timmons Group reviewed the City’s high-level GIS system design with the objective of developing a detailed 
system architecture diagram. This system architecture clearly illustrated the interaction and integration of the system’s components 
and Enterprise System tiers (Development, Production, and Publishing). 

• System Workflows: Timmons Group worked with the City to identify and define the regular workflows for which the GIS system 
was being designed to support. These are the user stories that describe system task performed on a regular basis when making 
use of the proposed Enterprise GIS system  

• System Implementation: Timmons Group developed an implementation plan that focused on transitioning the available system 
data to an ArcGIS Server-based Geodatabase and making the data available to users at multiple locations. The Implementation 
Plan included guidance and recommendations on installation of the infrastructure, software installation, building and populating the 
Geodatabase, testing, abandoning the legacy system, training, and maintenance of the new system. 

  

CLIENT 
City of Forest Grove, Oregon 
 
CONTACT 
Gretchen Roberts, IT Manager 
1924 Council Street 
Forest Grove, OR 97116 

 604.501.9985 x237 

      groberts@forestgrove-or.gov 

CONTRACT PERIOD 
2015 with Support Currently Ongoing 
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• Data Conversion: Timmons Group converted the City’s Existing GIS data from legacy storage formats (File Geodatabase, 
Shapefile, CAD, Access Databases, etc.) into the new LGIM based model. Timmons utilized the Data Interoperability extension 
(powered by FME) for CAD and GIS to GIS conversions. As part of the overall QA/QC processes, we incorporated the latest data 
QA/QC tools offered by the Esri Production Mapping tools (specifically, Workflow Manager, Data Reviewer and Task Assistant 
Manager) to automate, standardize, and manage data development and QA/QC processes. 

• Training: Timmons Group assessed GIS user skill levels to identify groups of user types and training needs and provide the City 
with a training plan. The plan identified the amount of training required and the most optimal method to conduct the training. On‐
site user training for each type of identified user group was provided. 

Key Personnel Involved 
• Randy Trott, LS – Principal  
• Mike Sullivan – Senior GIS Analyst/Consultant 
• Jarrett Green – ArcGIS Online and Web GIS Solutions SME   
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GIS PLANNING AND DEVELOPMENT 
 

The City of Fayetteville (City) was looking to upgrade its existing GIS system to an Enterprise GIS to support future and current needs. 
The City contracted with Timmons Group to: 

• Perform a formal review and analysis of existing spatial datasets held by the GIS/IT supporting the City,  
• Perform a needs assessment for GIS in support of the pending Asset Management and permitting and Inspection projects,  
• Perform data conversion and cleanup for existing datasets into the new system, 
• Provide recommendations and procedures for collection of additional features identified in the needs assessment (data gaps), 

developed specific data models, tools, 
• Provide maintenance strategies to support the development of the EGIS using Esri’s Data Model templates and Local Government 

Data Model options for identified layers needed to support City-maintained GIS data related to General GIS, Asset Management, 
Permitting, and Inspection tasks, and 

• Provide recommendations for workflows to improve and maintain needed GIS feature classes and infrastructure elements and 
provided QA/QC guidance and procedures for use during data conversion and ongoing maintenance. 

Key Personnel Involved 
• Randy Trott, LS – Project 

Manager  
• Jennifer Kennedy – GIS 

Analyst 
• Jarrett Green - ArcGIS 

Online and Web GIS 
Solutions SME  
  

CLIENT 
City of Fayetteville, NC 
 
CONTACT 
Jessica VanHoozer, GIS Manager 
Information Technology Department 
433 Hay Street | Fayetteville, NC 28301 
      910.433.1721 
      JVanHoozer@ci.fay.nc.us 
 
CONTRACT PERIOD 

2013–2015 with Support Currently Ongoing 
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ENTERPRISE GIS VIRTUALIZATION ENVIRONMENT 
 

Spotsylvania County Enterprise GIS wanted to migrate from antiquated legacy physical servers to a new virtualized server environment 
that offered their team flexibility and scalability as needs within the department change. Spotsylvania County contracted with Timmons 
Group to provide strategic planning and technical support planning and implementation for the migration of their Enterprise GIS System 
to a new virtualized server environment. This included the design and installation, testing, documentation and ongoing support of a new 
Enterprise GIS in the virtualized environment.  

The following components were reviewed and evaluated: 

• Systems design and architecture 
• Data modeling design and implementation 
• Custom data automation/scripting 
• GIS database support 
• Data maintenance, conversion, and field verification/collection 
• GIS website development using ArcGIS Online and custom code 
• ArcServer / Online / Collector support 
• GIS analysis services 

Timmons Group performed the implementation of all GIS components on the new virtualized environment. This included the following 
components:  
• System Design and Documentation 
• GIS Software Upgrades including Desktop, Server, and Portal 
• Upgrade of SQL Server RDBMS 
• Migration of all enterprise GIS data and databases 
• Migration of all custom ETL jobs to new server environment 
• Documentation of upgrade and migration methodology 
• Software configuration  

Key Personnel Involved 
• Randy Trott, LS – Principal  
• Dylan Sheets, PMP – Project Manager 
• Mike Sullivan – Senior GIS Analyst/Consultant 
• Matt Moore – Systems Architect  

 

CLIENT 

Spotsylvania County 

Information Services 

 

CONTACT 

David West, IT Project Manager 

9019 Old Battlefield Blvd. 

Spotsylvania, VA 22553 

       540.507.7557 

       DWest@spotsylvania.va.us 

 

Contract Period 

April 2018 – July 2018 with Support Currently 

Ongoing 
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PROJECT/CONTRACT SUPPORT SERVICES 
APPROACH 
SERVICE-LEVEL METRICS 

Data Automation 
Our team has deep experience, specifically with engineering data, and transformation from CAD and other disparate formats into GIS.  
We look to avoid manual processes at all costs and to automate operations wherever possible.  This would be accomplished through 
python scripting, Extract-Transform-Load tools including Esri Data Interoperability Extension and Safe Software’s Feature Manipulation 
Engine (FME) and Esri replication. 

Our innovation opportunities come from past projects and through having technical experts (e.g., FME certified staff) on our team.  We 
routinely work with local government public works and utilities departments.  We are experts in mapping CAD-centric / engineering data 
formats into GIS and automating these processes though scripting to increase data quality and increase staff efficiency. 

Data Visualization 
We have increasingly seen the need for local governments to create visualization dashboards.  These dashboards can be provisioned 
for multiple purposes including informing citizens of various facets 
of the organization or for internal use to drive operational 
efficiencies.   

We have included on the team formally trained data scientists.  
These staff are well-versed in taking big data and transforming it into 
visualizations for internal / external use.  The image below is for an 
existing local government stormwater client.  The dashboard 
includes various panels with detailed and executive views of existing 
data. 

Dashboard projects really drive value from existing data through 
innovative approaches and help to create trust with taxpayers and 
drive efficiencies with staff.  They also can help organizations drive 
where investments are made, for example on priority assets based 
on failure, through data visualization and reporting. 

GIS Integration Services 
Timmons Group has extensive experience with integrating GIS and 
non-GIS (legacy) systems.  System integration can be done using a 
number of different methods, depending on the business need and 
legacy system capabilities. These methods range from a periodic 
data file download/upload exchange to fully automated transaction level exchange where systems are updating each other’s data on 
continuous basis.   

Our proposed project team includes staff with recent experience in integrating GIS and non-GIS (legacy) systems on several high-profile 
projects.  The resulting integrated business solutions provide access to spatial and business information on the desktop and mobile 
environments.  Examples include: 
• Tyler Technologies – Timmons Group has integrated Cityworks and Tyler Technologies EDEN and MUNIS software for multiple 

clients.  Our recent experience includes: 
o Auburn, AL where we implemented four crucial interfaces between Tyler’s MUNIS System and Azteca’s Cityworks 

system We also integrated Cityworks and Tyler EDEN to Open Edge (PayPros) for Point of Sale credit card processing 
and Laserfiche (or MS SharePoint) document management. 

o Alpharetta, GA where we implemented a fully-integrated system for its Work Management and Compliance needs. It 
includes GIS-based computerized maintenance management system (CMMS) implementation leveraging the newest 
release and technology from Azteca Cityworks and integrating with the City’s Tyler Technology Munis Financial and Utility 
Billing system, SeeClickFix for public reporting of needed repairs, ACS Firehouse for Fire Permit Management, and ePlan 
for online filing of designs for permit applications. 
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• Financial Systems – integration of GIS, Cityworks and financial systems information to support client billing and collections. 
• Asset Management – Fairfax Water – integration of GIS and asset data to support asset management, maintenance, and 

modeling. 
• CAMA – Multiple VA Localities – integration of GIS and parcel data to support parcel management and local government 

operations 
• NVRRCL – NoVA PSAPS – integration of GIS and roadway data to support regional routing of emergency service vehicles.  The 

resulting data was consumable by all the major PSAP software packages 
• SMART – US Forest Service, integration of GIS and land stewardship planning and management in a mobile environment, used 

throughout the USA. 
• CG1V – US Coast Guard – Integration of Spatial and business data in a web-based environment to support all US Coast Guard 

mission areas worldwide. 

AFTER-HOURS SUPPORT AND SUPPORT TRACKING 

Timmons Group provides remote assistance via email, phone, VPN access, or online meetings. Our support team provides deep product 
technical skills to help you quickly resolve problems and maintain efficient operations. Clients may receive individual problem fixes or 
product usage advice.  

Timmons Group Solution Support Services are driven by proven, consistent methods.   These methods provide a collaborative framework 
to solve clients’ technical and user problems in a web-based interactive environment. In addition to quickly resolving issues when they 
arise, Timmons Group provides services that help you keep your infrastructure running smoothly. 

Our project team works with client technical staff to understand the severity of the issue and respond using the following recognized 
severity levels for defects:  

Severity 1     Critical Business Impact  
The impact of the reported deficiency is such that the customer is unable to either use the Software or reasonably continue work using 
the Software. Timmons Group will commence work on resolving the deficiency within two (2) hours of notification and will engage staff 
during business hours until an acceptable resolution is achieved.  

Severity 2     Significant Business Impact  
Important features of the Software are not working properly and there are no acceptable, alternative solutions. While other areas of the 
Software are not impacted, the reported deficiency has created a significant, negative impact on the Customer's productivity or service 
level. Timmons Group will commence work on resolving the deficiency within four (4) hours of notification and will engage staff during 
business hours until an acceptable resolution is achieved.  

Severity 3     Some Business Impact  
Important features of the Software are unavailable, but an alternative solution is available or non-essential features of the Software are 
unavailable with no alternative solution. The customer impact, regardless of product usage, is minimal loss of operational functionality or 
implementation resources. Timmons Group will commence work on resolving the deficiency within one (1) business day of notification 
and will engage staff during business hours until an acceptable resolution is achieved.  

On-Line Access to Support and Help  
Timmons Group Support Solutions Group uses an on-line ticketing system that provides easy access to our support team.  Clients can 
submit tickets on-line or via email, view status of tickets, and receive updates immediately upon a change in status.  Once submitted the 
on-line system uses your response to route the issue to our help team resources.  Automated notifications and emails are used internally 
at Timmons Group to ensure the problem in handled in a timely manner.   

Integration Example: Tyler Technologies to Cityworks Integration 
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ARCGIS SERVER ADMINISTRATION 

GIS Infrastructure Setup and ArcGIS Platform Configuration  

GIS Project Management Approach ArcGIS Server Setup and Configuration 
Timmons Group provides ArcGIS Server configuration and implementation services to enable secured access to client’s GIS data and 
web services. Our services include specifying the necessary infrastructure, setting up the infrastructure, loading the software and 
configuring ArcGIS Server, and setting up the web services. 

Once setup and configured, we document configuration and components.  Then we work with our client’s GIS and IT staff to ensure they 
have sufficient knowledge to perform operations and maintenance tasks. 

Systems Architecture Testing, Documentation, and 
Recommendations Development 
Timmons Group has GIS architecture SMEs who provide GIS infrastructure 
design, testing, evaluation, and documentation services to ensure that 
business users get the level of service required for their specific application 
needs.   

This process typically includes documenting the specific business application 
performance needs and testing existing GIS infrastructure. We look at 
processing speed, bandwidth, storage, and security required to support the 
business applications.  We then use testing software and processes to stress 
test the existing systems and evaluate the performance against the business 
requirements. 

Stress testing software is used to generate the desired load by creating a set 
of repeatable scripts dictating what actions will be performed.  These scripts 
are executed by a varying number of virtual users.  While each test is running, 
the following metrics will be recorded: 
• Server Memory Utilization 
• Server Processor Utilization 
• Server Networking Utilization 

 

• Network Capacity and Saturation 
• Request/Response Time 
• Errors Reported

The existing infrastructure test results are evaluated using the user performance needs.  We document the infrastructure performance 
gaps then develop recommendations to mitigate the gaps and guide the GIS infrastructure evolution. The end result of testing is a clear 
understanding of the flow of data through the entire environment and whether or not the current environment can handle the 
anticipated/projected user load with acceptable performance.   

Disaster Recovery Planning 
Timmons Group provides disaster recovery planning as part of our RoadMap 
planning services. As part of the RoadMap Assess Phase, we document 
mission critical systems, resources, and users.  Our data management and 
infrastructure development plans created during the Perform Phase include 
dataflows and work processes to federate data across the infrastructure on a 
periodic basis, thus creating a backup resource in the event of a data disaster.   

In addition, we can work with your emergency operations and IT staff to assist 
with the planning and design of infrastructure to support redundant operations. 

 

ARCGIS ONLINE AND PORTAL SPECIALTY 

ArcGIS Online Administration  
Timmons Group has an Esri ArcGIS Online Specialty designation from Esri.  This enables 
us to provide our clients assistance with the setup and 
implementation of ArcGIS data and mapping services.  

This includes ArcGIS Online, a public and private facing hosted ArcGIS mapping solution 
and Portal for ArcGIS a local, private facing ArcGIS mapping solution.  Both of these 
solutions offer GIS tools and data services that enable users to leverage GIS in support 
of their daily work processes. 

  

Systems Architecture Design and Documentation 

RoadMap Process 
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Our ArcGIS Online and Portal implementation strategy includes: 
• Defining users (internal and external) and documenting their needs, 
• Performing ArcGIS architecture design for hosted and/or local implementations, 
• Specifying the system technology stack requirements for dev, test, and prod (as needed), 
• ArcGIS server sizing and specification, including: 

o Portal for ArcGIS server,  
o Web Server,  
o Portal Hosting Server, and  
o ArcGIS Data Store (Relational & Tile Cache) server.   

Our ArcGIS Online and Portal implementation steps include: 
• Installation of Portal for ArcGIS sites. 
• Installation of ArcGIS Server sites as Portal Hosting Servers 
• Installation and configuration of ArcGIS Data Store as Data Store Servers 
• Install and configuration of Web Adaptors for Portal sites and Portal Hosting Servers 
• Federation of the Portal Hosting Servers with the sites. 
• Enterprise Identity configuration on Portal for ArcGIS sites. 

Timmons Group has certified ArcGIS Online SMEs who provide expert level support service in a variety of platform specific operations 
to include: 
• Management of accounts and content. 
• Credit Management: An ArcGIS Online Footprint Analysis is beneficial to organizations who are interesting in better understanding 

what they have. This analysis will do a deep dive into account usage, credit usage, and content breakdown to break down trends 
and provide insight to where an organization can potentially shift to find cost savings. 

• Publishing and managing hosted feature and tile services. 
• Web map configuration and enhancement using advanced techniques (Arcade Expressions) 
• Application configuration for all application products provided in ArcGIS Online (StoryMaps, ArcGIS Dashboards, Web AppBuilder, 

Collector, Survey123, Workforce, QuickCapture, etc…) 

ArcGIS Portal Administration 
Whether your organization has an existing and mature ArcGIS Enterprise deployment or in the initial planning phases, Timmons Group 
has experienced GIS system architects and ArcGIS SMEs that can help plan, deploy/upgrade, administer and sustain the entire ArcGIS 
Enterprise stack. Administration includes the ArcGIS GIS Server, Portal for ArcGIS, the Data Store, and ESRI Web Adaptor(s) 
components, ensuring they are properly configured and that users access patterns are secure. We also have experience ensuring that 
system integrations are properly set to allow for a full enterprise system experience. 

GIS DATA MAINTENANCE 

GIS Data Experience 
Timmons Group has over 50 years of experience creating and maintaining GIS data for organizations for local, regional, state, and federal 
governments.  Our GIS technical staff includes over 50 GIS techs and analysis with extensive office and field GIS data creation 
and maintenance experience. Our data creation methods include heads up digitizing, georeferencing, geocoding, field data collection 
and validation, and UAV data collection. 

We have developed and currently support many data layers that support state and local government agencies. Data layers supporting 
operations including: 
• Transportation (Roadways, bus routes, trains, subway, airport zones, etc.) 
• Public Utilities (water, sewer),  
• Stormwater,  
• Electric and gas utilities,  
• Boundaries (parcels, zoning, land use, political, jurisdictional, ESZ, watershed, etc.) 
• Environmental (runoff, slope, terrain, LiDAR, endangered species, bathymetric surveys, etc.) 

GIS Data Tools 
We use the Esri ArcGIS suite of GIS Software tools and Tremble GPS units as our primary tools for data creation, maintenance, and 
quality control.   We also use other software tools (e.g. Hexagon) should your specific needs require.  

Timmons Group has developed a solid infrastructure for quality control and quality assurance (QA/QC) in support of our GIS data 
services. Data quality control begins by establishing the data parameters and domains that define data type, content, and format. The 
parameters include geometric and attribute logic checks.  
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Where possible, we incorporate the latest data QA/QC tools offered by the Esri (specifically, Workflow Manager, Data Reviewer and Task 
Assistant Manager) to automate, standardize, and manage the data processes. It provides tools and a collaborative and shared 
environment to improve the quality, value of geospatial data, and cartographic products through standardization, repeatability, and 
configuration of your production processes.  

GIS Data Services 
Our GIS data services include the design, development, documentation, and 
population of databases to support a wide variety of business user’s needs GIS 
Data development approach varies depending on the specific business data 
requirements, available data resources, data formats, and intended use platforms.  
Our data conversion experience includes: 

• Data Conversion and Migration 
o Digitizing small to large scale (450,000 + features) projects using a 

heads-up approach 
o Paper to digital using heads-up digitizing (e.g. Parcel maps, Rights-

Of-Way) 
o Attribute coding and editing of points, lines, polygons 
o Linking parcel data with tax records and computer aided mass 

appraisal (CAMA) systems 
o Raster and vector data projection and transformation 
o Non-GIS data location loading using geocoding tools and processes 
o Digital to digital data conversion using Extract, Translate, and Load (ETL) tools 
o Data QA/QC using automated processes and Esri Work Manager Extension Tools 

• Field Data Inventory and Update 
o Feature collection and validation 
o Attribute collection and population 
o Data QA/QC 

• Image Processing 
o Data acquisition 
o Classification 
o Loading 
o Data QA/QC 

Data Creation Process Overview 
Our data creation processing is typically managed using the Esri Production Mapping tools (specifically, Workflow Manager, Data 
Reviewer and Task Assistant Manager) to automate, standardize, and manage the data creation and QA/QC processes. We have 
extensive experience using industry ETL tools in the market today. This includes the Esri Data Interoperability Extension (FME 
Workbench) and FME from Safe Software. We have setup ETL processes for on-time, periodic, and continuous use applications. We 
also provide training on the setup and use of ETL tools for our clients, should the need arise.  

An example is the parcel data creation work we have completed for many local government entities. We heads-up digitizing using scanned 
images of original plats and deeds, overlaid on local datums and imagery to georeferenced and vectorize the parcels, rights-of-way, and 
other features shown on the source materials. 

Field Data Collection and Validation 
Timmons Group develops workflows and processes utilizing a combination of 
Esri Production Mapping tools, Geoprocessing, and Decimeter/RTK based GPS 
to locate, validate, and collect field data.  

An example is the field work we performed for the City of Virginia Beach Public 
Utilities. This two-phased project consists of the field inventory and location 
update of approximately 130,000 water meters and sanitary sewer cleanouts 
throughout the City’s system and 10,000 key sewer manholes requiring 
Centimeter level locations and subsurface (invert) measurements. Timmons 
Group ’s project team developed workflows and processes that provided: 

• Highly Accurate GPS Locations (Sub-foot Horizontal) 
• GIS mapping in the field  
• ArcGIS Mobile w/Mobile caching 
• Esri’s Data Reviewer to review/Flag adjustment anomalies 
• Geoprocessing scripting to update CVBPU data locations 
• Batch submission of and acceptance of data 

Paper to Digital Data Conversion 

City of Virginia Beach Utility GIS Project 
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Emergency Response Systems Data Integration  
Timmons Group provides GIS data validation, update, and maintenance services to support Emergency Operations including preparing 
data for Computer Aided Dispatch (CAD) systems, emergency map book (digital and paper) production, and GIS analysis services for 
Emergency Service Zone (ESZ) delineation and adjustment. 

GIS Data Maintenance 
Timmons provides GIS data maintenance for our clients who choose to focus their human resources and budget on the business 
operations, instead of licenses and data support staff. This is most common in operations where resources are scarce, and staff performs 
multiple duties and in cases where the data maintenance tasks occur sporadically. In these cases, we offer affordable, timely maintenance 
with predictable costs.  

Examples of this include addressing and parcel maintenance with guaranteed next day turnaround. Our goal in GIS data maintenance 
services is to provide the level of service at a cost that meets our client’s business needs and an affordable cost. We additionally offer 
staff augmentation services that can be contracted on a short- or long-
term basis for data maintenance and update activities. Image Processing 

Timmons Group  provides data collection and analysis services to 
support many different user requirements.  Image processing tasks 
included: 

• the identification of data sources 
• data acquisition and loading 
• raster analysis 
• data classification 
• quality control 

Orthoimagery was downloaded for the area of interest from the USDA to 
interpret areas of impervious surface. Esri Spatial Analyst tools were 
used to create a signature file with sample data and raster bands. After 
the signature file was created, the Maximum Likelihood Classification 
(Spatial Analyst) tool was used to assign each cell a value based on the 
signature file. Polygons were created for each land cover type (e.g. 
parking, road, building, forest, field etc.). These polygons formed a guide 
for the rest of the process to interpret land cover over the entire imagery 
set.  

 
Image Processing Example 

Utility Data Updating 

 



 Geographic Information Systems (GIS) Contract Support Services 
City of Sandpoint, ID 

RFP NO. 20-1920-2 

16 | P a g e  

 

DETAILED DRAFT SCOPE OF SERVICES 
UNDERSTANDING 

Current GIS Environment  
The City of Sandpoint is interested in partnering with a professional GIS services firm to support the City’s efforts towards consolidating 
its past GIS successes into a fully functional Enterprise GIS program. Currently the City’s GIS is supported by a single GIS Coordinator. 
The City uses a variety of Desktop, Server/Enterprise/ and Online ESRI software components to deliver its GIS program solutions to its 
50 end users across multiple departments.    

Timmons Group understands the City desires a single source professional company with comprehensive expertise in a variety of area. 
The following areas are anticipated to require support within the coming contract period(s): 

ArcGIS Data and Mapping Support Services 
Timmons Group understands that if selected our professional GIS team will be tasked with support and assistance with the maintenance 
and update of all existing layers. We anticipate these services will include, new datasets, create and update GIS maps, advise the 
City on matters relating to GIS projects and software, provide customized solutions for special projects, integrate Business Systems 
with GIS, and other critical maintenance and support tasks. 

ArcSDE Professional Services 
Timmons Group understands that the City requires assistance with all geodatabase support with ArcSDE and MS SQL Server. These 
services are anticipated to include database administration, troubleshooting, development, design, and other critical tasks. We 
understand that the City has multiple geodatabases that cover several different types of datasets such as parcels, addresses, utilities, 
environmental features, point of interest data, transportation information, and much more. Our GIS team is highly versed in the 
management of both centralized and distributed GIS management models and can provide both support and consulting assistance on 
best practice approaches to any scenario the City may be interested in exploring.  

ArcGIS Server Professional Services 
Timmons Group is prepared to assist the City with all existing applications as well as with the development of new applications. This 
includes but is not limited to administration, design, development, and implementation. 

Application Development Professional Services  
Timmons Group is prepared to support the City ‘s Application development needs. In our proposal we outline our extensive expertise in   
will also need to have of ArcGIS Server, Python, Silverlight, JavaScript/HTML 5, Dojo, and Arcade. Application development may be 
required with ArcGIS Desktop or ArcGIS Server. The qualified candidate or firm should submit examples of such applications and 
interactive maps using this technology that they have developed and maintained successfully with clients. Qualified candidate or firm will 
be required to use best practices for application development, including but not limited to utilization of proper coding standards, security 
measures and design, documentation, architecture, and naming conventions. 

ArcGIS Online Support 
Timmons Group understands that the City requires a consultant that is highly skilled in the administering, setting up, and managing web 
applications for ArcGIS Online. We invite you to review the following section, which outlines our expertise in this area.  

Network Administration 
Timmons Group understands that the City may require assistance with  some network administration tasks. Timmons Group has 
significant expertise in network and systems administration and security, including best practices with security when deploying GIS 
applications, and knowledge of server and network requirements when deploying GIS applications. 

On-Call Support  
There are critical users of the City’s GIS Systems that rely on high availability for their normal operations. Timmons Group understands 
that one important facet of this engagement is a track record of resolving emergency GIS application system  outages.  Timmons Group 
provides hosted solutions as well as support for on-site troubleshooting, and have developed a robust infrastructure to manage outages 
should they occur, including after business hours and/or on weekends. 
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Transfer of Knowledge,  Training, and Documentation  
The City desires to partner with a company that can effectively transfer industry and/or systems/environment knowledge as needed in a 
manner that is consumable yet comprehensive to the end user. Timmons Group has a track record of developing Standard Operating 
procedures, providing tailored training to staff and end users, and other user experiences that applications that involve intuitive user 
design and aesthetically pleasing user experiences that support confidence and understanding of how to fully leverage the solutions we 
deploy and support.  

PROPOSED SCOPE OF SERVICES 

Project Management Overview 

Timmons Group provides the following Project Management services throughout the duration of each project: 

• Perform Business meeting(s) (in person or conference calls) 
• Develop, in cooperation with the client Project Manager, a detailed project plan and schedule 
• Proactively manage and update Project Plan and Schedule, as required, throughout the duration of the project.  Project plan and 

schedule modifications will be facilitated upon common agreement between the client and the team project manager 
• Coordinate project events with the client project manager and team members 
• Author, edit, review and distribute project documentation and technical reports, as required 
• Facilitate in-process review meetings with the client project manager and end-users as scheduled, and appropriate, throughout the 

duration of the project 
• Perform miscellaneous project administration (e.g., internal project updates), and 
• Anticipate problem areas then propose and facilitate solutions 

Project Plan 
Each project is defined and managed by a Project Plan.  Our Project Plan is based on a proven template and includes the project scope, 
schedule, deliverables, and fee.  The project plan is based on the requested scope of work and our team’s proposed response, refined 
through negotiations with the client.  The Project Plan is a living document that can evolve, though mutual agreement of the Client and 
Timmons Group, as the project progresses. 

Issue/Action Item Management 
During the course of this project, the project manager will maintain a detailed issue/ action item tracking log. This will include issue details, 
issue status, issue assignments, and issue resolution details. Action items will be tracked in a similar fashion.  The client project manager 
is encouraged to contribute issue/action items to the list. This list will be presented to the client project manager on a periodic basis, as 
agreed to by the client and team project manager, using the Project Progress Report (see below). This is normally done as part of a 
regularly scheduled project status report work process. 

Risk Management 
Risk Management is a fundamental project management element for all Timmons Group projects. Risk Management is critical to ensure 
a level of contingency preparation should a risk become a reality. During the risk management process, all likely risks associated with 
the implementation of the project are identified along with their project impact and mitigation strategies.  

User Acceptance Testing 
User Acceptance Testing (UAT) is the time when users get to "kick the tires" of the project deliverables to ensure they reflect the 
requirements and design specifications set out in the contract. The user acceptance timeline will be outlined as part of the overall project 
work plan. This will include a detailed listing of all UAT tasks, clearly delineating any and all tasks which Timmons Group expects client 
personnel to perform. 

Change Management  
During the course of the project, changes to the project plan may be required. Our change management process is designed to address 
these changes head-on, document them, and ensure they are reflected in an updated set of tasks. In some cases, the proposed change 
will affect schedule, costs and scope. Should this occur, the Change Management Process will be used to manage expectations and 
clearly convey and document the impacts of such decisions on project scope, deliverable, schedule, and cost. 
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Acceptance Management 
All formal deliverables, as outlined in the project plan, will follow an 
acceptance management process. Each deliverable will have 
associated acceptance criteria as defined by the statement of 
work.  

Project Website 
We will provide a secured project website that provides 
collaboration and common storage area for all project participants. 
The website is a means of communicating (it stores all email thru 
traffic), serves as a file repository (for document upload/download) 
and a place to establish milestones (calendar for deliverables), etc. 
A sample project website is included below for reference. 

Project Management Summary 
The objectives of the project team’s project management activities 
are to ensure that the project objectives are clearly articulated and 
met, that tasks are completed on schedule, issues are identified 
and promptly resolved, and that project status is continuously 
communicated to the client. 

Project Management Structure and Approach  
We have proven project communications process and plan that keeps 
your staff fully informed of the project progress.  The project team utilizes a variety of project management tools throughout the project 
lifecycle including: 

• Microsoft Project – for schedule management 
• Web-based Project Portal – for client communications and project document storage 
• Secure FTP project folder or Dropbox folder – for data and program transfers 
• Secure test environments - for software and data review and acceptance 
• Subversion or Team Foundation Server (TFS) – for application code management 
• TRAC or HP Quality Center – for application and data issue/bug tracking 

Project Communication Tools 
The project team will utilize a variety of software applications throughout the project lifecycle. The following tools will be used to assist in 
the management and dissemination of project information: 

• Microsoft Project 
• BaseCamp - Web-based Project Portal 
• Secure FTP project folder or Dropbox folder 

Project Kickoff Meeting 
Upon notice to proceed we will convene a project kickoff meeting. This meeting will be orchestrated by the Project Manager and include 
participation from key project stakeholders from Timmons Group and the City. The Meeting will focus on, Team Introductions, Roles and 
Responsibilities, Deliverables Overview, and Project Schedule and Milestones.  

Weekly Project Coordination Meetings 
Project team members will provide our Project Manager with weekly status reports detailing the work in progress including completed 
tasks; planned tasks; anticipated conflicts; etc. Our Project Manager will review these reports and meet with the project team members 
to determine and schedule the required actions. Discussion topics will be logged and made available to all team members (supplier, 
client, other stakeholders). 

Project Schedule Coordination 
Project scheduling and task management will be proactively monitored using Microsoft Project software. Project schedules, tasks, 
deliverables, and milestones will be continuously monitored and adjusted as required. An updated project schedule will be made available 
to all interested parties.  
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Project Progress Report 
Our Project Manager will provide the client’s Project Manager with a written weekly or bi-weekly status report, the frequency of which is 
dependent on the client needs. Each report will detail significant progress made the previous month; activities planned for the current 
month; and project issues that require resolution. 

Continuous Communications with Project Stakeholders 
Our team management and technical staff, coupled with the use of email and a project web site, enables us to offer continuous, 
uninterrupted communication among our team members, Authorized User staff, and other stakeholders. 

ADDITIONAL DOCUMENTS, ASSISTANCE, OR RESOURCES NECESSARY 

Timmons Group Geospatial Consulting Qualifications 
For over 28 years, Timmons Group has developed geospatial based technology solutions for government and industry agencies.  Our 
staff includes a broad range of subject-matter experts across all areas of GIS technologies.  From our business systems subject matter 
experts (SMEs) to our GIS technicians, database managers, programmers, systems engineers, consultants and project managers, our 
award-winning team prides itself on its unique ability to understand your vision and create a solution tailored to your mission-critical 
business requirements.  

We have successfully completed thousands of GIS projects delivering integrated business solutions to our clients.  One of the more 
valued assets we provide our clients is our understanding and insight into the future of GIS.  Our depth of GIS staff (110+) and SMEs in 
many government services disciplines (Program Management, Asset Management, Water and Wastewater Utilities, Natural Resource 
Management, Financial Systems, Operations Management,  Transportation, Logistics) enable us to see emerging trends within the 
geospatial world that can be applied to these disciplines.   

Success Built on Trusted Partnerships 
Timmons Group has built our highly-successful GIS business by focusing on the most important aspect of our projects – your success. 
We ensure your success by developing trusted partner relationships with our clients. Our clients value our breadth of industry knowledge 
and the depth of GIS resources we can bring to bear on our projects. We offer significant experience integrating GIS with complex 
business processes and managing the impact of GIS implementation on client operational and management staff. 

We Provide 
• Our desire and proven ability to develop and maintain long-term working relationships with our clients 
• An award winning Esri GIS Business Partner (in good standing) for 24+ years 
• Local and state GIS subject matter experts  
• Transportation specific GIS experience 
• Extensive experience with Esri ArcGIS Server 
• Extensive experience with Esri Production Mapping Solutions 
• GIS expertise including: data collection and analysis, map production, and ArcGIS on-line 

implementation and support.  
• Access to GIS knowledge base and resources thru webinars on GIS topics ranging from Data Integrity 

to Web-Based Application Development and Agile Development Methods 

STAFF CERTIFICATIONS 

Timmons Group has over 110 geospatial personnel, many of which have certifications equipped to benefit our Local Government clients. 
Our personnel certifications include GIS Professionals (GISP), Project Management Professionals (PMP), and various ArcGIS Desktop 
and Server certifications. As a firm, we are a Silver Esri Business Partner and have our ArcGIS Online Specialty. 

License Employee 

Certified ArcGIS Desktop Associate 10.1 William Dingus 
Stuart Frankfort 
Taylour H. Taylor 

Certified ArcGIS Desktop Associate 10.3 Allyson T Reynolds  

Certified ArcGIS Desktop Associate 10.5 Brian Kingery  

Certified ArcGIS Desktop Developer Associate 10.1 Jitendrudu Lacaraju  

Certified ArcGIS Desktop Professional 10.6 Kinsey Browning  
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In summary, the Timmons Group team offers the City the experience, technology, staff and commitment to customer satisfaction required 
to successfully fulfill this GIS Services project. We understand your project requirements and present an approach fully capable of 
exceeding your expectations – now and well into the future. A partnership with Timmons Group will make certain quality services are 
delivered on time and within your established budget.  

EXPERIENCE WITH CONTRACTS OF SIMILAR SIZE AND SCOPE 

We have successfully completed projects under master contracts or are currently under an on-call contract with a number of clients. Due 
to our responsive service to our clients, many have renewed their contracts with Timmons Group over the years.  Below is a list of our 
recent government client on-Call GIS contracts. 

Client 
Type 

Client Contract Name 

State Arizona Master Contract Sub to Knowledge Services - GIS Arizona IT MSA 

State Arkansas - Computer Aid, Inc. Master Contract GIS CAI Arkansas Agreement IT Staff Augmentation 

State California Master Contract GIS California CMAS Contract 

State Maryland Master Contract for the State of Maryland for GIS/Geospatial Services 

State 
Maryland - Computer Sciences 
Corporation 

Master Contract Sub to CSC for GIS Services – MD CHART Client 

State Minnesota Master Contract GIS SITE Professional and Technical Services for Minnesota 

State Missouri Master Contract for GIS Services Missouri 

State Montana Master Contract for GIS/ IT Services 

Certified Business Analyst Foundation Level Zuzana Johansen  

Certified Enterprise System Design Associate 10.5 Jarrett Green  

Certified Mobile Tester Zuzana Johansen  

Certified Scrum Master Stephanie M Giovannetti  
Matthew N McCracken  
Nathan R. Tate  
Taylour H Taylor 

Certified Scrum Product Owner Christopher W. Gerecke  
Stephanie M Giovannetti  
Christopher Lutz  
Matthew N McCracken 

Certified Tester-Foundation Level Agile Tester Ex Zuzana Johansen  

Certified Tester-Foundation Level Certification Zuzana Johansen  

Certified Usability Tester Zuzana Johansen  

Certified Web Application Developer Associate 10.0 Yogesh Dhanapal  

Certified Web Application Developer Associate 10.4 Jarrett Green  
Rev. Max Mauren 

ESRI Web Application Developer Associate Charles Mateer  

Geographic Information System Professional Ronald R. Butcher Jr. 
Brian Kingery  
Charles Mateer  
Timothy Sheldon  

ITIL Foundation Certificate in IT Service Management Stephanie M Giovannetti  

Professional Land Surveyor Randall G. Trott  

Project Management Professional Certification Michael Edwards  
Andrew N. Fox  
Louis C Garcia  
Dylan T. Sheets 
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Client 
Type 

Client Contract Name 

State 
Nevada Department of 
Transportation 

Master Contract Nevada DOT GIS/Application Development 

State New Mexico Master Contract for GIS/IT Professional Services 

State New Mexico GIS - COTS Software for the State of New Mexico 

State 
North Carolina -  Dept. of 
Transportation 

Master Contract for GIS and IT Services 

State Ohio Master Contract for GIS Services in Ohio 

State Oregon GIS Services for the State of Oregon for the Department of Transportation 

State Oregon IT Products and Services for the State of Oregon, Dept. of Forestry 

State Pennsylvania 
Master Service IT Services Contract Pennsylvania Department of General 
Services 

State Pennsylvania Master Contract IT Services, Pennsylvania Sub to NIIT Technologies 

State Pennsylvania - Computer Aid, Inc. Master Contract GIS CAI Pennsylvania Agreement IT Staff Augmentation 

State 
Texas Dept. of Information 
Resources 

Master Contract GIS as Sub to Data Transfer Solutions (DTS) for TXDIR 

State Texas Multiple Award Schedule Master Contract Texas Multiple Award Schedule 

State Virginia - Computer Aid, Inc. Master Contract GIS CAI Virginia Agreement IT Staff Augmentation 

State 
Virginia - Department of 
Transportation 

Master Contract Sub consultant to Leidos for VDOT 

State Washington 
Master Contract for Information Technology Professional Service for Washington 
State 

State 
Wisconsin - Dept. of Natural 
Resources 

Master Contract Sub to TAPFIN Process Solutions for IT Services Supplier 

Federal  
Department of Homeland Security 
(DHS) - JPI 

IDIQ Contract for IT/GIS Support Services  

Federal General Service Administration Master Contract GIS GSA Schedule 70 

Federal General Service Administration Master Contract GSA Schedule 899 

Local City of Charlottesville Master Contract for GIS Consulting Services - City of Charlottesville 

Local City of Fairfax, VA Master Contract City of Fairfax IT Staff Augmentation 

Local St. Johns County, FL Master Contract St. Johns County FL for GIS and Technology Services 

Local City of Richmond GIS Contract with the City of Richmond for Staff Augmentation 

Local City of Virginia Beach Master Contract Virginia Beach Tech Support PUCN140004 

Local City of Virginia Beach Master Contract GIS Virginia Beach Master Services 

Local Fairfax County, Virginia Master Contract Fairfax Water IT Staff Aug Under Fairfax County GIS Term 

Local Fairfax County, Virginia Master Contract for GIS Services for Fairfax County 
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PRICE PROPOSAL 
MONTHLY AND ANNUAL PROPOSED COSTS FOR PERSONNEL  

Response: 

For the City of Sandpoint, we are proposing a “Blended Rate” Approach for 16 hours of GIS Support Per week. 

 

• Weekly average: 16 hours * 75 =  $1,600/week 

• Monthly Average cost:   $5,000/Month 

• Annual Cost:    $60,000 
 
Timmons Group will honor the cost proposal without change for FY 2021 through 2024 (3 years). 
 

ONGOING GIS ADMINISTRATION, MAINTENANCE AND PROJECT WORK EFFORTS 
WILL BE PRIORITIZED TO ARRIVE AT THE CITY’S BUDGETARY GOALS 

Response:  

Timmons Group works to offer competitive rates for qualified professionals to the City.  Our value is that we understand your business 
and what you need to get your job done. 

For additional project needs, our Standard Rate Table for On-Call contracts is as follows: 

 

Job Title Unit Year 1 

Senior Consultant Hourly $140 

Project Manager Hourly $115 

Software Engineer Hourly $110 

Programmer/Analyst Hourly $100 

GIS Analyst Hourly $75 

GIS Specialist Hourly $65 

GIS Technician Hourly $50 

GIS Field Technician Hourly $50 
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 RFP No 20-1920-2: GIS Contract Support Services 

Request for Proposal Summary 
 
 

Respondent/Rank          Score 
 

1. TIMMONS GROUP 95.27 
2. GEODECISIONS 60.51 
3. FLO ANALYTICS 57.99 
4. INNOVATE 51.87 
5. ARGIS SOLUTIONS 47.20 
6. CULTIVATE GEOSPATIAL 40.94 
7. MY3TECH 32.00 
8. ISPATIAL TECHNO SOLUTIONS, INC 24.16 
9. GEO OWL, LLC 23.98 
10. SK INTERNATIONAL 21.77 
11. LIFESCALE ANALYTICS 20.98 
12. GEOINOVO 20.76 
13. GEOCONTROL, LLC 20.37 
14. SUPERIOR INFORMATION TECHNOLOGIES, LLC 20.03 
15. DIVERSITY SUPPLIERS, LLC 19.46 
16. XYKON 18.85 

mailto:chughes@sandpointidaho.gov


No: 20- 
Date: October 7, 2020 

 
RESOLUTION 

OF THE CITY COUNCIL 
CITY OF SANDPOINT 

 
TITLE: GEOGRAPHIC INFORMATION SYSTEMS (GIS) SUPPORT SERVICES 

CONTRACT AWARD AND AGREEMENT WITH TIMMONS GROUP, 
INC.  (CITY AGREEMENT A20-1920-6) 

 
WHEREAS: On August 18, 2020, the City released a Request for Proposals (RFP) for GIS 

Contract Support Services, with 16 proposals received on or before the closing date 
of September 18, 2020; 

 
WHEREAS: City staff and the City’s Information Technology (IT) consultant scored the 

proposals, with the proposal from Timmons Group, Inc., receiving the highest score 
of 95.27 out of a possible 120 points; and 

 
WHEREAS: City staff and the City’s IT consultant recommend awarding the City’s GIS support 

services contract to Timmons Group, Inc., for a total agreement price of $180,000 
and a three-year term, beginning October 19, 2020. 

 
NOW, THEREFORE, BE IT RESOLVED THAT: The City’s GIS Support Services Contract (City 

of Sandpoint Agreement No. A20-1920-6) is hereby awarded to Timmons Group, 
Inc. 

 
BE IT FURTHER RESOLVED THAT:  On behalf of the City, the Mayor or authorized designee, 

as provided for in the Procurement Process and Signature Authority Policy for 
Goods, Services, and Construction, as further outlined in the City of Sandpoint 
Procurement Policy, is authorized to sign the above-referenced Agreement, a copy 
of which is attached hereto and made a part hereof as if fully incorporated herein. 

 
 
 

  
Shelby Rognstad, Mayor 

 
ATTEST: 
 
  
Melissa Ward, City Clerk 
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