CITY COUNCIL AGENDA REQUEST FORM

01 27 20
Today’s date: ____/____/____
02 19 20
Date of meeting ____/____/____
(City Council meetings are held the 1st and 3rd Wednesday of each month.)

Name of Citizen, Organization, Elected Official, or Department Head making request:

Kim Woodruff, Parks & Recreation Director
Address: 1123 Lake Street, Sandpoint, ID 83864
Phone number and email address: kwoodruff@sandpointidaho.gov
Authorized by: Kim Woodruff
name of City official

City official’s signature

(Department Heads, City Council members, and the Mayor are City officials.)

Subject: Approval of Agreement A20-5200-3 Herbicide Free Treatment of Aquatic Invasive Species
Summary of what is being requested: Approval of Agreement A20-5200-3 Herbicide Free Treatment
of Aquatic Invasive Species to Aquatic Weed Solutions, Inc for a three year term, pending City Council
approval for continued program funding in fiscal years 2021 and 2022. Also, review 2019 report.

The following information MUST be completed before submitting your request to the City Clerk:
✔

1. Would there be any financial impact to the city? Yes or No
If yes, in what way? Total Agreement price is not to exceed $90,000 estimated at $30,000
per fiscal year (2020, 2021, and 2022). $30,000 is approved in fiscal year 2020.

2. Name(s) of any individual(s) or group(s) that will be
directly affected by this action:

Have they been contacted?
Yes or No

3. Is there a need for a general public information or public involvement plan? Yes or No
✔
If yes, please specify and suggest a method to accomplish the plan:

4. Is an enforcement plan needed? Yes or No

✔

Additional funds needed? Yes or No
✔

5. Have all the affected departments been informed about this agenda item? Yes or No
✔

This form must be submitted no later than  working days prior to the scheduled
meeting. All pertinent paperwork to be distributed to City Council must be attached.
ITEMS WILL NOT BE AGENDIZED WITHOUT THIS FORM
Sandpoint, Idaho

)HEUXDU\

CITY OF SANDPOINT
AGENDA REPORT
DATE: 02/19/2020
TO: MAYOR AND CITY COUNCIL
FROM: Kim Woodruff, Parks & Recreation Director
SUBJECT: Approval of Agreement A20-5200-3 Herbicide Free treatment of Aquatic Invasive Species to
Aquatic Weed Solutions, Inc
DESCRIPTION/BACKGROUND: The City of Sandpoint requires non-herbicide based treatment
methods to control/eradicate Aquatic Invasive Species. Aquatic Eurasian Milfoil and Flowering Rush are
the primary Aquatic Invasive Species to be treated at this time, though this could change depending on
invasive species type/s. This service meets the requirements of Idaho Statute §22-2407, maintains the
recreational value of the waterways, and maintains a safe environment for water users.
Lake Pend Oreille and the Pend Oreille River make up a lake system that contains 110,000 acres of water
in Bonner County, Idaho. In 2005, an aquatic survey revealed Eurasian Watermilfoil in Lake Pend Oreille
waters. This noxious weed has the potential to rapidly increase eutrophication of the lake system,
impacting the value of the lake for water supply, boating, swimming, and fishing. The now disbanded
Bonner County Aquatic Invasive Species Task Force previously recommended a comprehensive program
to control Eurasian Watermilfoil which includes diver dredging, bottom barrier placement, herbicide
applications, and education and prevention efforts. The Bonner County Weed Department, in cooperation
with the Idaho State Department of Agriculture and many other cooperating agencies, continued the
control efforts and begun with the treatment of 3,832 acres of Eurasian Watermilfoil in 2006, treating up
to 1,870 acres of Eurasian Watermilfoil in 2007.
A third-party survey crew from Mississippi State University conducted surveys and extensively mapped
the region in 2007 in support of ongoing monitoring and control efforts. **Final Report**
During the 2007 season, interested citizens were invited to attend and speak at public meetings, to visit
the Milfoil Information Center in Sandpoint, ID, and to participate in the weekly boat tours of the
treatment area.
In March of 2012, the City of Sandpoint was contacted by the Idaho Department of Agriculture with a
proposal to treat Eurasian Water Milfoil in the City Beach/Windbag Marina area with Aquatic Herbicide
(Triclopyr) - First City Council Meeting 4/18/12. In the City Council meeting held 5/16/12, staff was
directed by City Council to develop a plan for use of alternative methods, in partnership with Lake Pend
Oreille WaterKeeper and Idaho State Department of Agriculture in order to develop a long term strategic
plan for aquatic invasive species control and to authorize the Mayor to respond to the State by letter that
the City is looking forward to having a partnership with the State on a strategic plan and management of
aquatic invasive species at City Beach and Windbag Marina on a technical capacity level, but does not
support herbicide application in these areas at this time.
The City has treated these areas with diver hand pulling, flowering rush pulls, and biodegradeable bottom barriers since 2013. Anecdotally, the City has met the goals for maintaining the recreational
value of the waterway and maintaining a safe environment for water users.
On December 20, 2019 the City advertised and issued a Request for Proposal (RFP) for the herbicide free
treatment of aquatic invasive species to continue maintaining the recreational value of the waterway and a
safe environment for water users. The RFP was advertised in the Bonner County Daily Bee and posted on

the City website, as well as other procurement web sites and plan centers. The City received one response,
submitted by Aquatic Weed Solutions, Inc that has previously provided this service to the City; most
recent agreement expired September 30, 2019. This Agreement being presented for approval is for a
three-year period beginning March 01, 2020 and ending September 30, 2023 for a not to exceed amount
of $90,000, estimating a cost of $30,000 per fiscal year. Fiscal year 2020 is currently an approved
budgeted expense for this service and ongoing service in subsequent fiscal years will be dependent on
City Council approval of continued program funding.
STAFF RECOMMENDATION: Staff recommends the City Council approve Agreement A20-5200-3
Herbicide Free Treatment of Aquatic Invasive Species to Aquatic Weed Solutions, Inc for a three-year
term beginning March 01, 2020 and ending September 30, 2023 (pending City Council approval of
continued program funding in subsequent fiscal years) and a not to exceed amount of $90,000, estimated
at $30,000 per fiscal year.
ACTION: Staff asks City Council to approve Agreement A20-5200-3 Herbicide Free Treatment of
Aquatic Invasive Species to Aquatic Weed Solutions, Inc for a three-year term beginning March 01, 2020
and ending September 30, 2023 (pending City Council approval of continued program funding in
subsequent fiscal years) and a not to exceed amount of $90,000, estimated at $30,000 per fiscal year.
WILL THERE BE ANY FINANCIAL IMPACT? Yes HAS THIS ITEM BEEN BUDGETED? Yes
in fiscal year 2020, this is a City Council approved budgeted expense - $30,000.
In fiscal years 2021 and 2022, the Agreement will be dependent upon City Council approval of continued
program funding of $30,000 per fiscal year as part of the budget process.

ATTACHMENTS:
Resolution
Agreement A20-5200-3 Herbicide Free Treatment of Aquatic Invasive Species
Aquatic Weed Solutions Proposal

No:
Date:

20February 19, 2020

RESOLUTION
OF THE CITY COUNCIL
CITY OF SANDPOINT
TITLE:

AGREEMENT WITH AQUATIC WEED SOLUTIONS, INC., FOR HERBICIDE-FREE
TREATMENT OF AQUATIC INVASIVE SPECIES

WHEREAS: Lake Pend Oreille and the Pend Oreille River make up a lake system that contains 110,000 acres of water in
Bonner County;
WHEREAS: In 2005, an aquatic survey revealed Eurasian watermilfoil in Lake Pend Oreille waters, a noxious weed that
has the potential to rapidly increase eutrophication of the lake system, impacting the value of the lake for
water supply, boating, swimming, and fishing;
WHEREAS: The Bonner County Aquatic Invasive Species Task Force (now disbanded) recommended a comprehensive
program to control Eurasian watermilfoil, including diver dredging, bottom barrier placement, herbicide
applications, and education and prevention efforts;
WHEREAS: The Bonner County Weed Department, in cooperation with the Idaho State Department of Agriculture and
many other cooperating agencies, continued the control efforts, with treatment of 3,832 acres of Eurasian
watermilfoil in 2006 and up to 1,870 acres in 2007;
WHEREAS: In 2007, a crew from Mississippi State University conducted surveys and extensively mapped the region in
support of ongoing monitoring and control efforts, and interested citizens were invited to attend and speak at
public meetings, to visit the Milfoil Information Center in Sandpoint and to participate in the weekly boat
tours of the treatment area;
WHEREAS: In 2012, the Idaho Department of Agriculture (IDA) proposed to the City treatment of Eurasian watermilfoil
in the City Beach/Windbag Marina area with aquatic herbicide (Triclopyr), at which time City Council
directed staff to partner with Lake Pend Oreille Waterkeeper and IDA on development of a plan for the use
of alternative treatment methods and a long-term strategic plan for aquatic invasive species control;
WHEREAS: Since 2013, the City has treated these areas with diver hand-pulling, flowering rush pulls, and biodegradeable bottom barriers;
WHEREAS: In order to continue meeting the goal of maintaining the recreational value of the waterway and a safe
environment for water users, the City issued a Request for Proposals (RFP) from qualified service providers
for the herbicide-free treatment of aquatic invasive species, advertising the RFP in the Bonner County Daily
Bee on December 20, 2019, and January 3, 2020; and
WHEREAS: In response to the RFP, the City received only one proposal, and it was submitted by Aquatic Weed Solutions,
Inc., which has previously provided this service to the City.
NOW, THEREFORE, BE IT RESOLVED THAT: The Mayor is hereby authorized, on behalf of the City, to execute
Agreement A20-5200-3 with Aquatic Weed Solutions, Inc., for herbicide-free treatment of aquatic invasive
species for the next three years, reflecting a not-to-exceed amount of $90,000 ($30,000 per year estimate), a
copy of which is attached hereto and made a part hereof as if fully incorporated herein.
BE IT FURTHER RESOLVED THAT: The full term of the three-year agreement, March 01, 2020, through September
30, 2023, is dependent upon City Council approval of continued program funding in subsequent fiscal years.

Shelby Rognstad, Mayor
ATTEST:
Melissa Ward, City Clerk
MOVED BY
SECONDED BY
VOTED YES
VOTED NO
ABSTAINED
ABSENT
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AGREEMENT FOR HERBICIDE FREE TREATMENT OF AQUATIC INVASIVE SPECIES
SERVICE BETWEEN THE CITY OF SANDPOINT AND AQUATIC WEED SOLUTIONS,

tNc
This Agreement is made and entered into this

1st

day of March, 2020, by and between the City

of Sandpoint, a public body corporate and politic (hereinafter the "CITY"), and Aquatic Weed
Solutions, lnc, a State of ldaho Corporation, (hereinafter called the "CONTRACTOR"). The CITY
and the CONTRACTOR are sometimes referred to herein as a "party" or "parties."
RECITALS

WHEREAS, the CONTRACTOR represents

that CONTRACTOR has the expertise and is qualified to

perform herbicide free treatment of aquatic invasive species, as provided for in this Agreement;
and
WHEREAS, the CITY and the CONTRACTOR have determined

it is in their mutual interest to enter

into this Agreement for the provision of such services within the CITY, subject to the terms and
con

d

itions provided herein.

NOW THEREFORE, the CITY and the CONTRACTOR, in consideration of the payments, covenants

and conditions hereinafter set forth, hereby agree as follows:

1.

DESCRTPTTON OF SERVTCES/UCENStNG

1.1 The CONTRACTOR shall provide

Herbicide Free Treatment of Aquatic Invasive Species

services as described in Exhibit A, Scope of Work, and perform and complete all such services in
a manner satisfactory to the CITY. Approval of the work performed by the CONTRACTOR shall

be made by the City's Parks and Recreation Director/designee, who shall oversee this
Agreement on beh alf of CITY. All services requ ired u nder th is Agreement

the

CONTRACTOR,

or under the

CONTRACTOR'S

sha ll be

performed by

direct supervision, and all personnel shall

possess the qualifications, permits, and licenses required by State and/or Local law

to perform

such services. The CONTRACTOR shall be solely responsible for the satisfactory work
Page 1 of 11

AGREEMENT No. 420-5200-3

-

Herbicide Free

Treatment of Aquatic lnvasive Species

performance of all personnel engaged in performing services required by this Agreement, and

for compliance with all reasonable performance standards established by the Clry.

1.2 The CONTRACTOR shall not accept any change to the scope, or change in provisions if this
Agreement, unless issued in writing, as an amendment or change order bythe

1.3 The CONTRACTOR

agrees

to

CITY.

possess a CITY Eusiness License as required by Title 3 of City

Code, prior to commencement of any services under the term of this Agreement and maintain
such license throughout the term ofthe Agreement. The CONTRACTOR further agrees to keep

and maintain any and all required local, state, and federal licenses and/or certifications to

perform work and provide services as described within this Agreement.
CONTRACTOR shall provide

all times when

2.

it

lf

requested, the

written proof of such licenses and/or certifications to the

CITY

for

is performing services under this Agreement.

SUPERVISION OF PERSONNEL AND SUBCONTRACTORS

2.1 The CONTRACTOR warrants that nothing contained in this Agreement shall be construed

as

creating an employment relationship between the CONTRACTOR, or any of its employees,
agents or assigns and the CITY, it being understood by the parties that each employee, agent or
assign of the CONTRACTOR providing services hereunder shall at all times relevant

to this

Agreement be and remain an employee, agent or assign of the CONTRACTOR, which shall be
exclusively responsible for providing all compensation, benefits, payment of and reporting of all

employment or income taxes, if any, insurance, discipline, supervision, and direction for each
such individual during the full term of this Agreement.

2.2 The CONTRACTOR

shall notify the CITY of any subcontractors required

to perform the

services of this Agreement, and the CITY shall have the right to approve or disapprove of any

and all such subcontractors, in its sole discretion. lf approved by the CITY, any subcontractor
shall agree, in writing, to be bound by any and all terms and conditions of this Agreement to be

performed by the CONTRACTOR, such writing to be provided to the CITY by the CONTRACTOR
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before performance of any services by the subcontractor. Failure to a bide by th is provision shall
constitute a material breach of this Agreement by the CONTRACTOR.

3.

INDEMNIFICATION

The CONTRACTOR shall defend, indemnify and hold the CITY, its officials, officers, employees,
agents and assigns, harmless from and/or against any and all claims, damages, and liabilities
(including reasonable attorney's fees) that may be suffered or incurred or that arise as a result of
and which are caused by the CONTRACTOR'S wrongful acts or omissions in the performance of
its duties under this Agreement. This indemnification does not apply when such claims, damages,

and liabilities are the result of negligent acts, errors, omissions or fault on the part of the CITY,

its officials, officers, employees, agents or assigns. Nothing contained in this indemnification
provision shall waive, in any manner, the limits of liability provided to the CITY specified in ldaho
Code 56-901 through 6-929, known as the ldaho Tort Claims Act.

4.

INSURANCE:

At all times material hereto, the

CONTRACTOR shall keep and maintain

a policy or policies of

insurance covering losses resulting from general liability, personal injury and property loss, in
amounts no less than S1,000,000.00 per claim and 52,000,000.00 in the aggregate, for any losses

sustained as a result of performance of its duties and responsibilities under this A8reement,
naming the CITY as an additional insured on each such policy or policies of insurance. The
CONTRACTOR shall provide

the

CITY

with proof of such insurance for the entire term of this

Agreement. The CONTRACTOR shall also keep and maintain an automobile/watercraft insurance
policy or policies for each of its employees, in the same amounts stated above, insuring against
losses related to operation of its vehicles in performance of its duties under this Agreement,
naming the CITY as an additional insured on each such policy or policies. All employees of the
CONTRACTOR are deemed its employees only, and CONTRACTOR shall be responsible for carrying

proper Workers' Compensation coverage on any such employees. Proof of
a

utomobile/watercraft insurance coverage and Workers' Compensation coverage shall also be

provided to the CITY for the entire term of this Agreement. The CONTRACToR agrees to
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indemnify, defend, and hold harmless CITY, its officers, agents, and employees, from and against
all damages, claims, losses, obligations, or liability which arise out of, or are in any way related

to, CONTRACTOR and/or its officers, agents, and employees' acts, errors or omissions under this
Agreement.

5.

PROJECT APPROVAT AND DOCUMENTATION

5.1 All services performed by the

CONTRACTOR shall be reviewed and approved by

Parks and Recreation Director/designee

the City's

to determine acceptable completion.

5.2 The CONTRACTOR shall retain, and require each subcontractor to retain, all data and other
records, either electronic

or paper format, relating to the services performed under this

Agreement for a period of five (5) years after completion.

5.3 All equipment, materials, parts, and other components incorporated in the work or services
performed pursuant to this Agreement shall be of the most suitable grade for the purpose
intended. All work shall be performed in

5.

a skilled and

workmanlike manner.

PRICE AND PAYMENT

6.1 The

CITY shall pay

the CONTRACTOR an amount not to exceed 590,000 (Ninety Thousand

Dollars) for the completion of all services described within this Agreement, estimated at 530,000
per fiscal year (October 01

-

September 30) and dependent upon continued program funding in

subsequent fiscal years as approved by the City Council. This sum shall include all costs or
expenses incurred by the CONTRACTOR in performance of its services under this Agreement,

payable as set forth in Exhibit B, Fee Schedule, attached hereto and incorporated herein by
reference.

6.2 The

CONTRACTOR shall

submit itemized invoices each month in accordance with the Fee

Schedule, Exhibit B, which shall be paid no sooner than thirty (30) after receipt by the CITY. The
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CONTRACTOR shall provide all documentation requested by the CITY for services performed and

billed in each invoice, as outlined in Section 5.2 herein.

7.

TERM

The term ofthis Agreement is 3 (three) years, commencing March 01, 2020 and expiring February

28,2023, pending City Council approval of continued program funding beyond Fiscal Year 2020,
as described in Exhibit B, Fee Schedule.

8.

TERMINATION

8.1 The

CITY

or CONTRACTOR may terminate this Agreement for its sole convenience with thirty

(30) days' written notice. Upon termination, the CONTRACTOR, and any subcontractors, shall

immediately cease any and all work and surrender to the CITY any and allfinished or unfinished
documents, processes, programs, and any other supplies or materials, which shall immediately
become the property of the CITY. As compensation in full for services performed to the date of
such termination, the CONTRACTOR shall receive an amount equal to the value of the work

completed as of the termination date, in accordance with the Fee Schedule, Exhibit B, or

as

negotiated between the parties. ln no event shall the amount payable upon termination exceed
the total maximum compensation provided for in this Agreement.

8.2

Should the CITY determine that the CONTRACTOR has failed to supply an adequate work

force, to provide services of satisfactory quality, or has failed in any other respect to perform the
services or any of its obligations under this Agreement, then the CITY shall give written notice
CONTRACTOR, specifying all such defaults,

to

to be remedied within thirty (30) days from the date

of such notice. lf, after thirty (30) days, the CONTRACTOR has failed to implement appropriate
corrective measures, the Clry may elect to terminate this Agreement.

8.2.1 ln the event the

CITY

terminates this Agreement as provided for in this Section 8.2, the

CONTRACTOR and any subcontractors shall immediately cease any and all work and surrender

the

CITY any and

to

all finished or unfinished documents, processes, programs, and any other

supplies or materials within fifteen (15) working days after notice of termination which shall
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immediately become the property of the CITY. As compensation in full for services performed to
the date ofsuch termination, the CONTRACTOR shall receive an amount equal to the value ofthe
work completed as ofthe termination date in accordance with the Fee Schedule or as negotiated
between the parties, less any additional costs incurred by the CITY to procure the services of
another contractor to complete the services to be rendered under this Agreement.

8.2.2 ln the event the

CITY

terminates this Agreement as provided for in Section 8.2, it may seek

any other remedies available to it in law or equity arising out of the CoNTRACToR'S failure to

fully perform all of its obligations hereunder.

9.

COMPTIANCE WITH LAWVENUE

The CONTRACTOR shall comply with all federal, state, and local laws governing

performance of its obligations under this Agreement. The jurisdiction/ven ue for any action
arising out of performance of this Agreement, or interpretation of its terms and conditions, shall
be in the District Court in the First Judicial District of the State of ldaho, Bonner County.

10. NON DISCRIMINATION

10.1 The CITY, in accordance with Title vl of the Civil Rights Act of 1964 (42

U.S.C. 2000d

to

2000d-4), and associated regulations, as well as Sandpoint City Code, hereby notifies the
CONTRACTOR

and any subcontractor that it shall not discriminate against any applicant or

employee on the grounds of race, color, national origin, or sex, sexual orientation, or gender
identity/expression.

10.2 The CONTRACTOR and any subcontractors shall, in all solicitation or advertisements for
employees placed by them or on their behalf, state that all qualified applicants will receive
consideration for employment without regard to race, religion, color, sex, sexual orientation,
gender identity/expression, age or national oriEin.
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11. SUPERSEDING AGREEMENT AND SEVERABILITY
This Agreement supersedes and replaces
any pre-existing written or verbal agreements
between

these parties. rf any provision of this Agreement
is herd to be unenforceabre, such provision
sha
be excluded without affecting the remaining
terms and provisions contained herein.

12. ATTORNEY

FEES

Reasonabre attornev fees and costs sha,
be awarded

to the prevairing party in any action to
enforce or interpret this Agreement, or to
decrare a termination or forfeiture thereof.

ln witness whereof, the parties hereto have
caused this Agreement to be executed
and attested
by their respective officers or representatives
thereunto duly authorized

CIW OF SANDPOINT
1123 Lake Street

Sandpoint, ldaho 838G4

Shelby Rognstad
MAYOR

AQUATTC WEED SOruTtoNs, tNc

PO Box 854

Sandpoint, tdaho 83864

Mathew Lawrence
P

RESID

E

NT

ATTEST

Melissa Ward
CITY CLERK
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EXHIBIT A
SCOPE OF WORK

Services performed by CONTRACTOR under the terms of this Agreement include:

The Windbag, City Beach treatment area is - 20.5 acres. (Map 1) Memorial Boat Launch
treatment area is - 1acre. Third Avenue Pier is < 0.25 Acre. Moorage duringwork can be provided
by CITY upon request of CONTRACTOR.
The CITY'S lntegrated Weed Management Plan reads, "Noturol ond Sensitive Areos Progrom:
This program includes storm water swales, wetlands, riparian corridors, shorelines and aquatic
habitats within the City of Sandpoint. These areas are city- owned property with critical
environmental resources, sheltering native ecosystems and wildlife habitat. The City ofSandpoint
is also committed to protecting the water quality of Lake Pend Oreille and the Pend Oreille River
for the benefit of their aquatic inhabitants as well as those that rely upon these waterbodies as
sources of potable drinking water. Traditional herbicide use is not permitted in natural and
sensitive areas for noxious or nuisance weeds. The occurrence of all weeds should be addressed
using the decision making process discussed in the previous section, utilizing preventative,
cultural, mechanical, natural herbicides and biological controls only."

lf biodegradable bottom barriers are considered, CONTRACTOR shall consult with ldaho State
Department of Agriculture and Army Corp of Engineers for permitting, as well as any other
regu latory agency.

to provide an annual report to CITY showing areas worked, methods applied, and
results, as well as provide assessments to CITY throughout treatment period as a method of

CONTRACTOR

measuring progress

will conduct an initial survey of the treatment areas specified above using three
ldaho State Department of Agriculture (ISDA) approved methods. CONTRACTOR will coordinate
with CITY, ISDA, and any other agency the survey findings and work plan. CONTRACTOR shall
utilize a combination of the diver assisted suction harvesting with the potential use of
biodegradable bottom barriers, as well as other recommended alternative non-herbicide
methods. CONTRACTOR shall utilize the diver assisted suction harvester as the main treatment
method for Flowering Rush, Eurasian watermilfoil, and Curly Leaf pondweed.
CONTRACTOR

focus on swim areas first and place a heavy focus on flowering rush
throughout the entire treatment area, as CONTRACTOR believes this species to be the greatest
risk to the lake at this time.
CONTRACTOR shall
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will ensure all aquatic invasive species are not within the 3ft buffer zone of boat
props, which will assist in removing a boating hazard. ln addition, to prevent the aquatic invasive
species from spreading, CONTRACTOR will clear boating lanes of sailboats to a depth of 6ft due
to the sailboat's skeg that sits lower.
CONTRACTOR

will utilize, as necessary/ biodegradable barriers, properly permitted and approved
by all required regulatory authorities. The process of the use of biodegradable barriers would be
CONTRACTOR

in addition to the diver assisted suction harvesting. lt is understood that the main treatment
method for the control and eradication of Flowering Rush, Eurasian Watermilfoil, and Curly Leaf
pondweed will be diver assisted suction harvesting.
CONTRACTOR
CITY

will prioritize and maximize the budget based upon environmentalconditions and

priorities.

treat areas utilizing previous data collected through weighing totes containing
harvested material prior to disposal. This data will provide information for continual progress
towa rds erad ication.
CONTRACTOR will

CONTRACTOR shall put safety of swimmers as a

priority during any and all work performed.

CONTRACIOR will incorporate any new technology
services described within this Agreement.

or innovative processes in providing the

CONTRACTOR will work towards eradication by the termination date of this Agreement and will
conduct an evaluation and analysis each year on pro8ress and necessary focus areas for
su bseq uent seasons.

CONTRACTOR shall provide six (6) GPS surveys each year of the Agreement. The GPS surveys

will
create polygons and points on a map to locate plant densities and determine effectiveness of
previous treatment/s.
to collect and record amounts of biomass removed
provide
and
an ability to monitor biomass removed and compare to plant density in an effort to
continually monitor changes and progress throughout the term of the Agreement.
CONTRACTOR sh all weigh harvested biomass

CONTRACTOR

will provide aerial photographs of before and after treatment, weather permitting.

will measure the area/s treated with biodegradable barriers (if applicable) and
determine the approximate amount of biomass controlled compared to only diver assisted
suction harvesting. CONTRACTOR will document progress over the term of the Agreement to
CONTRACTOR
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provide to CITY the cost/benefit analysis utilizing the biodegradable bottom barrier method of
treatment compared to diver assisted suction harvesting. CONTRACTOR will provide graphs and
reports at the end of each treatment season throughout the term of this Agreement in an effort
to evaluate progress and determine any alterations to treatment for subsequent seasons within
the terms of this Agreement.

perform all services under the terms of this Agreement with safety as a key
priority for employees, the public, boaters, swimmers, and any and all other parties potentially
affected by services performed. CONTRACTOR solely responslble for all required employee
training, licenses, and certifications.
CONTRACTOR shall

CONTRACTOR shall schedule service at times in order

to minimize impact to the community.

will perform service in the earlier morning hours and avoid holiday periods as
much as possible to red uce/eliminate any potential risks to the public. CONTRACTOR shall have
in place proper safety protocols/devices for service delivery.
CONTRACTOR

perform service creating minimum amount of turbidity and maintenance of
water quality. All weed fragments shall be collected in CONTRACTOR provided separatorCONTRACTOR shall
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EXHIBIT B
FEE SCHEDUTE

Fee

for service as described in Exhibit A, Scope Work, is as follows:

$tt5

per hour

-

Pontoon boat complete with diver assisted suction harvesting equipmenu two

(2) rotating divers; and any other necessary eq uipment/su pplies to perform service

$115 per hour

-

additional surveys beyond six (6) per season (two rake surveys; two visual

surveys; and two drone (aerial) surveys, if weather conditions permit. Additional surveys or 3'd

party surveys required performed by CONTRACTOR will require the fee of S115 per hour

Supplies and materials purchased for treatment methods other than for diver assisted suction
harvesting (i.e., biodegradable bottom barriers, sand bags, sterile grass carp) will be billed at cost

to

CITY

with a CONTRACTOR provided invoice/receipt

$115 per hour for installation of biodegradable bottom barriers

-

includes two (2) divers, boat,

and any and all supplies excluding cost of biodegradable bottom barrier, sand bags, and any other

barrier secu ring devices required

CONTRACTOR shall provide a no cost/fee GPS survey and assessment prior

to commencement of

service to coordinate with CIW and collaboration with ISDA and any other regulatory agencies

to

determine most cost effective method of performing service

AGREEMENT PRICE not

to exceed 590,000. clrY makes no guarantee entire Agreement amount

will be expended during the term of this Agreement.

CITY also makes no guarantee

of continued

funding in subsequent fiscal years. Fiscal year runs october 01 thru september 30 each year.
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CERTIFICATE OF LIABILITY INSURANCE

0l/2ll/2020

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW, THIS CERTIFICATE OF INSURANCE OOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
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2. Staff Qualifications:
Aquatic Weed Solutions was started in February of 2016 with the expertise of the Lawrence
family with the vision of improving on current methods and becoming a new industry standard
of service, adaptability and innovation. Mathew Lawrence the owner of the company will be
project manager for the treatment and he will be responsible for pre and post treatment
surveys as well as write up and yearly management plan and Brandon Lawrence will be lead
diver responsible for daily operations and safety. Mathew and Brandon Lawrence have over 10
years of experience each in the aquatic plant management field. 3 years with Clean Lakes Inc. as
boat loader, mixer and technicians. 3 years with Idaho department of agriculture as invasive
species officers and 4 years running Aquatic Weed Solutions. Brandon is also a certified diver,
trained in first aid, and has completed Safeland safety training. Throughout our time in the field
we have gained an extensive knowledge of the aquatic plant management of Eurasian Water
milfoil, flowering rush and other Invasive species to Idaho’s waterways. We have spent
countless hours underwater using a hookah system and diver assisted suction harvesting to
remove plant specimens, asian clams, laying bottom barriers and surveying infestations.
Working for ISDA we were involved in monitoring the state contractors for weed removal and
then working for one of their contractors we were able to combine all of the practices of the
applicators, as well as, the knowledge of the ISDA team to fine tune aquatic plant removal
strategies to be more efficient and customer service oriented. We are a local, minority
owner(native american), young, innovative, experienced family looking to protect the water we
grew up on and love. At Aquatic Weed Solutions we believe competition breeds excellence and
we are excited for the chance to advance the industry standards.
3. Related Experience:
City of Sandpoint: Aquatic Weed Solutions had the city contract for the previous 4 years.
Mathew was project manager and Brandon Lawrence was the lead diver. We used three
different surveying techniques to identify, map, and manage invasive weed growth in the 3
designated treatment areas. Using this information to make effective treatment plan to always
maintain clean swim areas, boat launches, dock slips and high traffic water ways. We use diver
assisted suction harvesting to remove Eurasian watermilfoil, Flowering Rush and Curly leaf
pondweed from the areas and collect any fragments. We use buoys and dive flags to effectively
inform any boats and swimmers to keep wide of the area. We always have a team of 2 divers
rotating to ensure one guy is always watching from the boat when operating to ensure the
safety of the diver underwater and public safety. Every year we spend the first few weeks at the
beginning of summer focusing on swim areas and high traffic areas such as boat ramps and dock
slips. We do this early on because there is less traffic and use of the areas early on allows us to
work more effectively, safely, and with less outside interference. It also lowers the amount of
biomass removed allowing us to stay on the water longer without having to dump the invasive
plants in the designated area allowing for more efficiency. We revisit those sites throughout the
summer to make sure no fragments from outside the treatment area have taken hold. When we
are satisfied that the highest use areas are cleared up we move to some of the deeper plants
that don’t approach the 3ft buffer until later in the season. Over the 3 years of treatment the
number of biomass decreased due to the focus on starting earlier in the season and the

transition of focusing on Eurasion watermilfoil to Flowering Rush which we feel poses the
greatest threat to our waterways. As we have continued treatment we have noticed a large
decrease in what we refer to as “colonies”, a large group of established plants with deep roots
that have been growing for years. Over 4 years we removed 1399 totes of invasive aquatic
weeds that is approximately 14,479 cubic feet of biomass or 71,445lbs of biomass.
Kalispel Tribe of Indians: Aquatic Weed Solutions has been working with the tribe for the last
three years to manage what was a growing Flowering Rush problem that has been spreading
down stream of Sandpoint in the Pend Oreille River. The treatment area is 10 miles long and
mostly uninhabited. The fluctuation of the waters below the Albany Dam present a number of
problems when it comes to removal such as allowing plants to start at lower levels then grow as
the water rises allowing them to be found much deeper than you would find most places. The
survey for this treatment is vital in making an efficient plan in such a large area with a high
density of plants. We focus on the plants near high use areas and out in deeper water that could
be broken up by passing boats. We use diver assisted suction harvesting for most the removal
but spend some time removing plants by hand from the shores. Every year of the treatment we
have been able to effectively reduce the number of plants that can be found in the area
including large patches that take days to clear and have seen success when it comes to the size
and density of patches the next season. In the 2019 season we removed 294 totes of flowering
rush in just 104 hours because the size and density of the plants.
Spokane County: For three years we have worked for the Spokane County on Newman Lake to
remove as much Eurasian watermilfoil as possible. Newman is a shallow lake with alot boat
traffic that greatly reduces visibility both underwater and from the surface this makes surveying
this lake a particular challenge. We use GPS data points that have been gathered over the years
to track and identify problem areas so we can make an effective plan for treatment. We use our
diver assisted suction harvesting, as well as, strategic herbicide treatments on Newman. While
underwater the divers have to take extra care to not churn up the water and completely lose
visibility. We work along the edges of patches in a systematic way almost like we were operating
a lawn mower. This allows us to effectively remove plants from the areas without missing
plants. It also helps us keep up visibility by moving along before the soot has been churned up.
We also try not to use fins whenever possible and safe because of visibility issues. When we fill
the boat with weeds we haul them away and dispose of the plants we removed by taking them
to the proper disposal facility. Over 3 years of treatment we have successfully removed all
plants from two bays we work on and have seen great progress in 3 other areas.
4. Draft Scope of Services:
a) AWS will first survey the treatment areas using 3 different ISDA approved methods for best
results, as well as, record keeping. Dependent upon findings we will coordinate with City of
Sandpoint, ISDA, and any other agency seeking input, what our findings are and what our
projected plan of attack will be. Based off of my experience in the treatment areas, we
would use a combination of the diver assisted suction harvesting with the possibility of using
biodegradable barriers while entertaining any recommendation for alternative treatment
methods. With the D.A.S.H. (diver assisted suction harvester) being the main treatment

method for Flowering Rush, Eurasian watermilfoil, and Curly Leaf pondweed. I would like to
control as much as funding will allow this year (hopefully all of it) and do a thorough
assessment of our progress and mapping of treated and untreated affected areas for
comparison. AWS would like to see each season for the project to start as soon in the year
as plants are just starting to emerge. As divers we can be much more effective controlling
plants while it may possibly be less total biomass the number of plants removed in a given
amount of time will be much greater. Following up later in the season if necessary to meet
our goal. We will start out focusing on invasive species within the swim area removing all
invasive biomass before moving on to removing all flowering rush throughout the treatment
zone because we feel this is the greatest threat to the lake at this time. We will then make
sure all invasives are not within the 3ft buffer zone of boat props as a boating hazard and to
prevent the spread of Invasive plants we will also clear the boating lanes of sailboats to a
depth of 6ft as they have a skeg that sits lower. We will constantly assess the status of the
treatment areas and ensure swimming safety as the number one priority and continue to
manage our services where we, with the help of the City, best see return on investment.
Biodegradable barriers that are properly permitted and approved by ISDA, and the ACOE
will be applied if necessary upon completion of evaluation surveys and consensus
coordination.
b) 1. We would use a combination of the diver assisted suction harvesting with the possibility
of using biodegradable barriers. With the D.A.S.H. (diver assisted suction harvester) being
the main treatment method for Flowering Rush, Eurasian Watermilfoil, and Curly Leaf
pondweed to control/eradicate the invasive plants within the treatment areas.
2. Our 3 year methodology will be very similar to the previous 4 years where we continue to
prioritize and maximize the budget based upon environmental conditions and they City’s
priorities.
3. In the last 4 years we have removed 71,445lbs of biomass or 14,479 cubic feet of biomass.
We are able to quantify how much biomass is removed by weighing the totes that are used
to dispose of the biomass. We are able to see a reduction in plants year after year in our
pre-treatment surveys as well.
4. We will treat the areas using the above methodology to continue to make progress on
what is a tough task because it is continually getting new plants from upstream settling
within the treatment areas.
5. Growing up swimming at Sandpoint City Beach and 3rd st Pier we know what it means to
our community to have a safe area for kids and adults to swim. Safety will always be our
number one goal.
•

We are a very receptive innovative company. If a new better method is found and fit
along with the protocol of this project we have the adaptability to implement new
technology with minimal learning curves. With the treatment methods discussed we can
control and work towards eradication over the next 3 years of treatment with the
strategy for each season being re evaluated with our findings from the pretreatment
surveys for each year as well as all of the documentation of treatment from the year
before to ensure the correct course of action is taken every year.

•

•

•

Using our 6 complimentary surveys each season we will use a GPS to create polygons
and points that will show us on a map where the plant densities are at and will allow us
to determine how effective the treatments were. We will weigh the biomass to have a
quantifiable amount of biomass removed and monitor biomass removed comparatively
to plant density and it will give us a way to monitor changes and progress year after
year. (We will also provide aerial photos of before and after if conditions allow.) For
monitoring the bottom barrier effectiveness we will measure the area treated and
determine the approximate amount of biomass it controlled comparatively to D.A.S.H.
and document the progress over the 3 years to determine the cost effectiveness
compared to D.A.S.H. We will provide easy to read graphs and reports at the end of
each season to help the City and tax payers easily understand the benefits and the
progress being made, as well as, what may need to be changed.
All work will be performed with safety being the number one priority. Each day all
employees will fill out a JSA (job safety analysis) to ensure proper protocol is fresh on
our minds and remind employees that we will be working in high traffic areas during the
busiest times of the year. We will schedule our days to eliminate as much risk as
possible, Early mornings, avoid holidays if possible. Ect. One person will always be
monitoring the diver and the public to ensure safe operation. Buoys will be placed
around working space to show boats where it is safe to travel and where our diver is. All
Employees have gone through Osha 40 or Safeland training.
Jobs will be done while creating minimal turbidity and maintaining water quality. All
weed fragments will be collected in our separator.

C) AWS has no exclusions or any other assumptions or conditions associated with
performing the services.
D) AWS does not need any additional documents or resources to complete the work.
E) AWS is always open to innovation and new ideas. We will work with the City to
recommend any better solutions we might find. At this time we believe Diver Assisted
Suction Harvesting is the best approach to this RFP at this time.
5. Schedule:
We would start as soon as able to by contract or environmental conditions allow by focusing our
time on swim areas, boat ramps, boat slips, and high traffic waterways and run until the weeds
are completely removed or our contract timeframe is up. We want to get as much done as early
as possible because it allows us to focus on eradicating Flowering Rush in the treatment areas
and to remove a large amount a plants with little biomass. Also, starting early allows to hit all
the major areas before the week of the 4th of July and all that it brings to town. We would
periodically return to ensure that no plants have become established in high use areas and then
make sure no invasive plants have grown within 3ft of the surface along waterways in deeper
water as the Eurasian Water Milfoil plants continue to grow.
6. Price Proposal:

•

•

•

•

•

A complimentary GPS survey and assessment will be given at the beginning of the
project to come up with a management strategy collaborating with ISDA, and the city of
Sandpoint to determine the most cost effective way to complete the project
$115 an hour for a pontoon boat set up with our state of the art diver assisted suction
harvesting equipment and two rotating divers to ensure safety and performance. There
will be no fees added this is an all inclusive price for the diver assisted suction
harvesting.
We will be offering 6 GPS surveys free of charge 2 rake surveys, 2 visual surveys, and 2
drone (aerial surveys if conditions allow). Any additional surveys or 3rd party surveys will
be $115 an hour if contracted through AWS.
All supplies not including in the diver assisted suction harvesting will be billed back to
city of Sandpoint at cost, we will provide purchase receipts for Bottom barriers, Sand
bags, and sterile grass carp.
Fees for installing bottom barriers are $115 an hour for 2 divers, boat, and diver
supplies excluding bottom barrier cost, sand bags, or other securing devices.

II.

Payment Schedule:
Net 30 days from Invoice. Invoice will be submitted upon completion of the job with the
approval of Job supervisor
5% interest added after 60 days
10% interest added after 90 days

III.
•

References:
Montana Fish, Wildlife & Parks
Aquatic Invasive Species Bureau Chief: Tom Woolf (406) 444-1230
Both of us have worked under Tom when he ran Idaho’s invasive aquatic weed program
and worked with him in the field. He is well versed in our skills and what kind of work
we do.

•

Clean Lakes Inc.
Vice President: Tom Moorhouse (818) 201-5982
Brandon and I were working for Clean Lakes inc. when they did the large scale
treatments of Lake Pend Oreille. Clean Lakes has also sub-contracted Aquatic Weed
Solutions for help with the posting and treatment of the heribcide application for the
state of Idaho department of Agriculture.

September 5th, 2019

Overview
At the completion of the 2019 D.A.S.H (diver assisted suction harvesting) program, AWS removed
303 totes of invasive weeds from the windbag marina, the swim areas at city beach, and memorial
field boat launch. That means about 16,665lbs, or 3,375 cubic feet of wet biomass removed. We
spent a total of 233 hours suction harvesting this season. We focused 75 of those hours on mature
Eurasian watermilfoil plants within the 3 feet of the water surface. This was done to prevent
fragmentation via propellers that would otherwise continue to spread the plant. Approximately 20
hours were used in the beginning of June removing curly leaf that had topped out creating a hazard.
The remaining 138 hours were spent targeting flowering rush and curly leaf, with approximately 840
separate rush plant or groups removed.
We went after flowering rush aggressively because we believe it poses the greatest threat to high
use areas. We identified approximately 294 rush plants in our pre-treatment survey, which were
eliminated successfully during the 138 hours spent on this species alone. During our time
underwater, we identified an additional 546 rush plants that were primarily small newly established
plants that floated in or were out of view from the pretreatment survey. We plan on volunteering 40
labor hours during drawdown to remove any plants that may be hiding under hard to access areas
where boats don’t move from often or other plants we may have missed.
The 2019 season was similar to 2016 in terms of typical plant growing seasons Eurasian milfoil was
making its way to the surface in most areas the middle of August. Native pondweeds such as Sago
pondweed were dense and to the surface around the second week of July. by the end of June Curly
leaf pondweed was surfacing and causing issues in the boating lanes of the marina. We saw a similar
increase to last season of smaller Flowering rush plants floating and becoming rooted in the
swimming area as well as the marina portion. Our complete removal test plots proved highly
effective for the third year in removing the EWM very minimal regrowth was observed late in the
year very similar to what we observed the last two years with the test plots.

AWS management plan moving forward recommendations
•

•

•

•

AWS recommends putting a primary focus of approximately 175 Hours to flowering rush with
a secondary focus on Curly leaf pondweed, and Eurasian watermilfoil with the remaining
budget. Ideally for complete removal from the treatment areas we would be looking at an
additional 200 hours of dive time but for just management by removing the tops of the
plants as they surface is approximately 60-75 hours of dive time.
AWS also recommend putting in some time to suction harvesting the kayak put in points
(steps in the water) along the walking path in sand creek as well as in front of the day use
boating areas to at a minimum keep the flowering rush from becoming so dense that they
become unusable and very difficult to manage without herbicides when they become dense.
I estimate that to be approximately 50 hours of dive time. Without management it isn’t a
question of if it will become overgrown with flowering rush it is when will it become
overgrown with flowering rush with no management.
The suction method for harvesting flowering rush is highly effective at keeping the plant
densities to a manageable level year after year as new plants float in from upstream and are
also moved by the ducks and geese. The root systems of these plants are incredibly strong
and require thorough removal to eliminate the entire plant. A skill that we continue to
improve on to show better results year after year. We plan to continue this method for next
season.
We have created a control grid in the densest Eurasian watermilfoil patch we could find to
monitor how effective complete removal will be in a dense area, (see attached map). Our
recommendation moving forward with the dense patches of EWM is to start to work on the
infestation with the suction harvesting as soon as the plants emerge in an attempt to reduce
the plant mass removed with each root system as funding will allow. This will limit
fragmenting and make complete plant removal far more efficient. Starting earlier we will also
be able to target curly leaf pond weed prior to its mid-season dormancy. With the plan to
remove as much of the plant densities as possible before they are within the surface buffer.
During 2019 there was not enough time budgeted to focus on EWM eradication but more of
a management as the plants caused a concern. We will continue to research possible nonherbicide dry ground control methods as well.

Windbag Marina

City Beach Swimming Area

Memorial Field
AWS spent 2 days at memorial boat launch removing Curly Leaf pondweed EWM and flowering rush
in the boat traffic areas, most of the plants in the traffic areas are native.

3rd Street Pier: A few scattered rush plants were found and removed, and dense native pondweeds
(American and Sago).

In the four years AWS has been the contractor for the City of Sandpoint we have removed 71,445lbs
of biomass
2016 = 18,425lbs
2017 = 19,195lbs
2018 = 17,160lbs
2019 = 16,665lbs
Total = 71,445lbs
The numbers for 2019 may look like a decline in production, in reality we prioritized where we
would be the most efficient while keeping the long-term goal of flowering rush eradication as well
as swimmers and boater’s recreation unimpeded and safe with the current environment in mind
while maximizing the budget. We are seeing an annual decline of established Flowering Rush plants
with 550 plus new plants floating in from upstream every summer it’s crucial that we continue to
reduce the amount of established plants every year to where our hours are being maximized
battling the plants floating in and becoming more efficient every year to better serve our treatment
area. AWS feels we are the right company to continue working with the City of Sandpoint in
herbicide free treatment of city property we have a personal stake in the jobs being done right and
efficient, as we are locals and lifelong users of the treatment areas. We will continue to make the
most out of the budget we are given to eliminate Flowering rush and keep sail boaters, power
boaters, swimmers and all other users out of the weeds. Thank you for allowing AWS to work for
you, we appreciate your business.

