CITY COUNCIL AGENDA REQUEST FORM
12
12
19
Today’s date: ____/____/____
20
1
2
Date of meeting ____/____/____
(City Council meetings are held the 1st and 3rd Wednesday of each month.)

Name of Elected Official, City Employee, Organization, or Citizen making request:
Linda Heiss, Grants & Performance Management Administrator

Address:
Phone number and email address:
Authorized by: Jennifer Stapleton
name of City official

City official’s signature

Subject: Idaho Parks & Recreation Waterways Improvement Fund (WIF) Grant Application
Summary of what is being requested: The City will submit an application to the Idaho Parks &
Recreation for a WIF grant to make improvements to the boat launch at Memorial Field.

The following information MUST be completed before submitting your request to the City Clerk:
✔
✔

1. Would there be any financial impact to the city? Yes or No

Budgeted? Yes or No

If yes, in what way? A match is encouraged. Launch improvements are part of the overall Memorial
Field project and costs incurred specific to boat parking that exceed the grant can be used as a match.

2. Name(s) of any individual(s) or group(s) that will be
directly affected by this action:

Have they been contacted?
Yes or No

N/A at this time

3. Is there a need for a general public information or public involvement plan? Yes or No
If yes, please specify and suggest a method to accomplish the plan: Public involvement
for the Parks & Recreation Master Plan was extensive. Input received for the Master Plan included
improvements at Memorial Field.
✔

4. Is an enforcement plan needed? Yes or No

✔

Additional funds needed? Yes or No
✔

5. Have all the affected divisions been informed about this agenda item? Yes or No
This form must be submitted no later than 5:00pm Tuesday the week prior to the
meeting. All pertinent documentation for the Council packet must be included.
ITEMS WILL NOT BE AGENDIZED WITHOUT THIS FORM
Sandpoint, Idaho

September 2019

CITY OF SANDPOINT
AGENDA REPORT
DATE: 12/18/2019
TO: MAYOR AND CITY COUNCIL
FROM: Linda Heiss, Grants & Performance Management Administrator
SUBJECT: Idaho Parks & Recreation Waterways Improvement Fund (WIF) Grant Application
DESCRIPTION/BACKGROUND: The City will submit an application to the Idaho Parks & Recreation
for a WIF grant to make improvements to the boat launch at Memorial Field.

STAFF RECOMMENDATION: Approve and issue a resolution for the City to apply for the Idaho
Parks & Recreation Waterways Improvement Fund (WIF) grant to fund improvements to the boat launch
at Memorial Field.

ACTION: Approve and issue a resolution for the City to apply for the Idaho Parks & Recreation
Waterways Improvement Fund (WIF) grant to fund improvements to the boat launch at Memorial Field.

WILL THERE BE ANY FINANCIAL IMPACT? Yes HAS THIS ITEM BEEN BUDGETED? Yes
A match is not required but is encouraged. The boat launch improvements are part of the overall
Memorial Field project and improvements specific to the parking lot servicing the launch that exceed the
amount of the grant will be used as a match.
ATTACHMENTS:
The application is completed online. Attached is a downloaded copy of the application and attachments
completed to date. The grant is not due until January 31, 2020.

IDAHO DEPARTMENT OF PARKS AND RECREATION
GRANT APPLICATION
Created: 10/29/2019 • Last updated: 12/24/2019
READ instructions carefully before completing this application.

Applicant Agency:
Applicant Agency name:

City of Sandpoint

Address line 1:

1123 Lake Street

Address line 2:

(No response)

City:

Sandpoint

State:

ID

Zip:

83864
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Please provide the following details:
Name of Contact Person:

Linda Heiss

Title of Contact Person:

Grants & Performance Management Administrator

Address line 1:

1123 Lake Street

Address line 2:

(No response)

City:

Sandpoint

State:

ID

Zip:

83864

Daytime Phone:

208-255-7548

Cell Phone:

775-225-4557

E-Mail:

lheiss@sandpointidaho.gov

County (where project is located):

09 – Bonner

Common name of project:

Sandpoint Memorial Field Boat Launch

Project Location (state highway, area or
body of water nearest to the site
location and proximity to the nearest
town or physical address):

Lake Pend Oreille

Grant Amount Requested:

360,000

Match Amount Committed:

TBD

Briefly describe the overall grant project (In one sentence):
Improve boating facilities at Memorial Field including launch, parking, daytime use docks, lighting, ADA
accessibility, boat cleaning station, and bathrooms to facilitate safe boat launching, relieve congestion,
decrease invasive species/plants entering and exiting the lake, and improve ADA accessibility.
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It is hereby mutually agreed and understood that the use of these funds will be for
the purposes stated in this document only and are subject to the terms of the current
Idaho Department of Parks and Recreation's Grant Agreement for this project, as
signed by the authorized individuals. It is also understood that the applicant will
comply with the appropriate Recreation Program rules as they now exist. Applicants
that receive grants involving federal funds must comply with requirements as
outlined in the Office of Management and Budget (OMB) 2 CFR Part 200.
Signature of Authorized Representative
I attest all the enclosed information is accurate and true
I am authorized by the applicant to pursue these grant funds

Authorized representative details:
Title:

City of Sandpoint Mayor

Typed or Printed Name:

Shelby Rognstad

Date:

2019/12/05
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1) PROGRAM PURPOSE
How does this project address the stated purpose of the program? (Please refer to the Program
Description section of the grant guidance manual for explanation of the program purpose.)
The boat launch at Memorial Field is the primary launch for residents of the City of Sandpoint and the
surrounding area. Improvements to the boat launch will facilitate the accessibility and safety of the
launch.
Limited dock space results in boats secured directly in the path of the launch area preventing efficient
and safe launching and creating congestion. Extension of the docks will allow multiple boats to launch
safely, enable safe loading of passengers without restricting launch access, and enable boats to be
secured for other purposes.
The current launch is shallow creating safety issues and potentially damaging boats. Increasing the
length of the concrete launch pad will result in depth to alleviate current issues.
Restrooms will be added to the launch area. Currently boaters must walk to restrooms located in a
nearby fenced ball field (creating congestion as a result of the short docks).
Trailer parking is limited and is at a 90 degree angle, resulting in boaters utilizing more than one space to
park their trailers. Parking improvements include lighting and angle-in parking to enable additional trailer
parking. In addition, areas to prepare the boat to launch and clean the boat after exiting the lake will be
added, further reducing the congestion at the area of launch. A cleaning station, as well as a log barrier
at the entrance from the lake to the launch, will help boaters reduce the invasive weed being transferred
from this launch.
ADA accessibility will be added to the launch and parking areas.

2) PROJECT URGENCY
a) Describe the urgency of this project due to potential resource damage, or other impacts that may
cause an opportunity to be lost if no action is taken. If this project is not funded, what effects will it
have?
As the population of Sandpoint and the surrounding area continues to grow at a remarkable rate, access
to boating facilities has increased, both by tourists and residents of the area. Memorial Field is the
primary boat launch for residents while tourists primarily use the launch at City Beach. However, as the
number of boaters continues to increase with the population, the boat launch at Memorial Field has been
unable to safely and efficiently handle the congestion resulting from inadequate launch, dock, and
parking infrastructure. In order to increase the safety and accessibility of the launch as the population
continues to grow, improvements need to be made immediately.
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2) PROJECT URGENCY
b) How does the project address public health and safety issues?
The Memorial Field boat launch is situated in the river in such a way that the weed is carried into the boat
launch area. Boats exiting the lake leave with the invasive weed. The improvements at the launch will
include a log barrier that will prevent the flow of the weed into the launch area, reducing the amount of
weed exiting the lake. In addition, a boat wash station will enable boaters to clean the weed from their
boats, further reducing the amount of weed being carried out of the lake and, potentially, to other lakes.

3) PROJECT IMPACT
Describe how the project creates new opportunities not currently available?
Boaters are able to launch from the Memorial Field boat launch facility. However, the boat launch is
congested as a result of the current layout and infrastructure. Parking is difficult and further exacerbates
the accessibility of the launch to members of the community. Safety is a factor as dogs and kayakers are
utilizing the limited dock space and are often in the same area as the motorized boat launch. ADA
accessibility will be added to the parking lot and dock. Tie down areas on expanded docks will relieve
congestion as well as improve the safety of passengers loading an unloading. The addition of an ADA
restroom will provide boaters with a convenience not currently available.

4) PLAN OR SURVEY
Is this project included in an outdoor recreation plan or survey? How does this project relate to the
recommendations of the plan?
Yes, this project is an outcome of the recent Parks & Recreation Master Plan completed by the City of
Sandpoint. Improved boat launch facilities were specifically identified by residents during multiple
opportunities for public participation as part of the Master Plan process. Residents were invited to
participate by survey and in multiple public forums dedicated specifically to the Parks & Recreation
master plan.
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5) SCOPE OF WORK
a. Describe what the project will accomplish. Describe the project planning. Explain, in detail, what
will be accomplished, including the number of units, timetable, etc. If equipment, who will be using,
number of hours used per year, and for what? (IMPORTANT: Construction drawings or conceptual plans

should be attached to this application. Please do not use anything larger than 11x17 size paper.)
1. Replacement and extension of the current docks and addition of tie-down areas to the expanded
docks.
2. Addition of log barriers to control invasive weeds from blowing into the launch area and control
currents external to the launch from reaching the boats, docks, and launch.
3. Restrooms dedicated to the boating facilities.
4. Improved and expanded trailer parking.
5. Lighting in parking area.
6. Pull through area to prepare the boat to launch.
7. Pull out area to prepare boat for travel.
8. Cleaning station to remove invasive weeds prior to travel.
9. ADA accessibility will be added to the launch and parking areas.
10. Kayak launch area outside of motorized boat launch area to increase safety.
11. Waterfront dog park to encourage access to water by dogs outside of the boat launch and dock area.
12. The current launch is shallow. Extension of cement at the end of the launch will increase the depth of
the launch area improving safety and preventing damage to boats.
13. A sidewalk along the ramp will also help keep pedestrians out of the launch area both for their safety
and to keep the launch clear for boats to facilitate efficient launching.
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5) Project Coordination (Contact List)
b. Have you discussed this project (in detail) with IDPR staff and/or the respective advisory
committee member? Please list the IDPR staff and/or committee member:
Name:

Date contacted:

1.

Kathy Muir

10/3/2019

2.

Robert Bjelland

10/28/2019

3.

Tiffany Brunson

11/18/2019

4.
5.
6.
7.
8.
9.
10.

6) JUSTIFY THE NEED AND DEMAND FOR THE PROJECT
Describe the CURRENT use in the area (Waterways, RV, ORMV, and/or other) and the POTENTIAL use
expected with the development of this project. (Include user days, types of users, number of users
during high use, etc.) Describe the current deficiencies and how they will be corrected with the
development of this project. Why is this project needed?
As the population of Sandpoint and the surrounding area continues to grow at a remarkable rate, access
to boating facilities has increased, both by tourists and residents of the area. Memorial Field is the
primary boat launch for residents launching motorized boats into Lake Pend Oreille, while tourists
primarily use the launch at City Beach. However, as the number of boaters continues to increase with the
population, the boat launch at Memorial Field has been unable to safely and efficiently handle the
congestion resulting from inadequate launch, dock, and parking infrastructure. In order to increase the
safety and accessibility of the launch as the population continues to grow, improvements need to be
made immediately.However, congestion, inadequate launch infrastructure, lack of sufficient dock space,
and a difficult parking situation result in boaters choosing not to launch from Memorial Field.
Limited dock space results in boats secured directly in the path of other boaters attempting to launch or
load their boats. The situation creates congestion and prevents efficient and safe launching. Extension of
the docks will allow multiple boats to simultaneously launch safely, enable safe loading of passengers
without restricting launch access, and enable boats to be secured for other purposes. ADA accessibility
will be added to the launch and parking areas.
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The current launch is shallow creating safety issues and potentially damaging boats. Increasing the
length of the concrete launch pad will result in a depth necessary to alleviate current issues.
There are no restrooms in the immediate vicinity of the launch. Boaters must walk to a nearby park to
use restrooms utilized by the heavily used sports fields and events facility. This creates additional issues
with congestion as boats are secured in the pathway of other boaters launching and retrieving their
boats. Because of the location of the available bathroom, boats must be secured for a significant time
period, for the time it takes to get to the available bathrooms. Restrooms with ADA accessibility will be
added to the launch area specific for the use of boaters.
Trailer parking is limited and is at a 90 degree angle, resulting in boaters utilizing more than one space to
park their trailers. There is no area to prepare the boat for launch, nor to clean and empty the boat after
loading it. The lack of areas to prepare the boats for launch and travel create further congestion at the
launch. Parking improvements will include lighting and angle-in parking to enable additional trailer
parking. In addition, areas to prepare the boat to launch and clean the boat after exiting the lake will be
added, further reducing the congestion at the area of launch.
The Memorial Field boat launch is situated in the river in such a way that invasive weed is carried into the
boat launch area. The improvements at the launch will include a log barrier that will prevent the flow of
the weed into the launch area, reducing the amount of weed exiting the lake. In addition, a boat wash
station will enable boaters to clean the weed from their boats, further reducing the amount of weed
being carried out of the lake and, potentially, to other lakes.

7) MAINTENANCE AND OPERATION
Describe provisions for ongoing maintenance and operation of the project (Who will be responsible for
the maintenance and operation and what is the annual budget?)
The City of Sandpoint Parks & Recreation Department currently handles maintenance and operation of
Memorial Field, including the boat launch. Maintenance will continue to be performed by the Parks &
Recreation Department.
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No: 20Date: January 2, 2020
RESOLUTION
OF THE CITY COUNCIL
CITY OF SANDPOINT
TITLE:

IDAHO PARKS AND RECREATION WATERWAYS IMPROVEMENT
FUND (WIF) GRANT APPLICATION FOR IMPROVEMENTS TO BOAT
LAUNCH AT WAR MEMORIAL FIELD

WHEREAS: Improvements to the boat launch at War Memorial Field are included as part
of the overall project underway at this facility;
WHEREAS: The Idaho Department of Parks and Recreation offers a Waterways
Improvement Fund (WIF) Grant;
WHEREAS: City staff recommends an application from the City, seeking a WIF grant to
help fund the boat launch improvements;
WHEREAS: A match amount is not required for this grant, but it is encouraged; and
WHEREAS: If the grant is awarded, improvements specific to the parking lot servicing
the launch that exceed the amount of the grant will be used as a match.
NOW, THEREFORE, BE IT RESOLVED THAT: On or before the January 31, 2020,
deadline, City staff is directed to finalize and submit an application for an
Idaho Parks & Recreation Waterways Improvement Fund (WIF) Grant,
seeking funding for improvements to the boat launch at War Memorial Field.
BE IT FURTHER RESOLVED THAT: The Mayor is authorized to sign any and all
documents necessary to apply for this grant.

Shelby Rognstad, Mayor
ATTEST:
Melissa Ward, City Clerk
Council Members:
1.
2.
3.
4.
5.
6.

Williamson
Ruehle
Aispuro
Darling
McAlister
Groat

YES

NO

ABSTAIN

ABSENT

