CITY OF SANDPOINT
AGENDA REPORT
DATE: October 31, 2019
TO: MAYOR AND CITY COUNCIL
FROM: Amanda Wilson, Infrastructure and Development Services Manager
SUBJECT: Sale Agreement for Timber Harvest, Little Sand Creek Watershed
DESCRIPTION/BACKGROUND:
The Little Sand Creek Watershed consists of approximately 7,800 acres lying northwest of Sandpoint,
Idaho, in Townships 57 and 58 North, Ranges 2 and 3 West. The City of Sandpoint began acquiring
property within the Watershed in 1918 and currently owns 4,161 acres of the Watershed. Little Sand
Creek serves as a regional source for drinking water by way of the City-owned intake system. Therefore,
the City has a vested interest and responsibility to protect the Watershed in a manner that ensures
adequate or improved water quality and that provides a continuous supply of water in perpetuity.
In an effort to protect the Watershed, extensive management of the land has occurred over the years. In
May, the City Council adopted a Timber Management Plan, prepared by Inland Forest Management. The
purpose of the Timber Management Plan is to evaluate the current and future health of the timber within
the Watershed, on the basis that a healthy forest is a critical factor in protecting the water source,
environment, and property. The Watershed owned by the City is made up of multiple resource units.
IFM evaluated the health of the timber in each resource unit and provided recommended actions in the
2019 Plan, including harvest priorities and a proposed timeline.
In accordance with the harvest recommendations included in the adopted plan, staff coordinated with
Inland Forest Management and issued an advertisement for bids to conduct approximately 1300 MBF of
timber harvesting. Three bids were received and the highest, responsive bidder was Jag, Inc. The
harvester is responsible for all costs associated with the work, including restoration, brushing, minor road
work, and compliance with the IDL permit; the bid amount represents the unit price per species, after all
costs of the work. Therefore, the City anticipates receiving approximately $300,000 in revenue through
October 2020, as a result of the sale. Additional and associated costs, included in the FY2020 budget
include the professional services required to manage the harvest, as performed by the City Forester,
Inland Forest Management. These additional and associated costs are included in the FY2020 budget and
are directly offset by the sale.
STAFF RECOMMENDATION:
Staff recommend City Council award a sale agreement to Jag, Inc. for timber harvesting.
ACTION:
Move to authorize the Mayor to sign the sale agreement to Jag, Inc. for timber harvesting.
WILL THERE BE ANY FINANCIAL IMPACT? Yes HAS THIS ITEM BEEN BUDGETED? Yes
Harvesting generates revenue for the City and is allocated to the Water Enterprise Fund. Costs associated
with harvesting operations are offset by the sale of the timber and the net result is a positive financial impact
for the City. Actual revenues may vary based upon actual quantities per species; the sale agreement fixes
the unit price and estimates a quantity per species.
ATTACHMENTS:
Advertisement for Bids
Summary of Bids
Resolution and Agreement

BID TABULATION
TIMBER SALE 2019
PREPARED BY: CITY OF SANDPOINT

October 24, 2019

JAG, INC.
SPECIES

NET ESTIMATED
VOLUME/MBF

Douglas Fir / Western Larch

350

Grand Fir / Western Hemlock

540

MINIMUM
BID/STUMPAGE
$184/MBF NET
SCALE
$174/MBF NET
SCALE

EXTENDED BID
UNIT PRICE/ MBF NET SCALE
AMOUNT
$
$

256.34
256.34

$

89,719.00

$ 138,423.60

TOTAL BID PRICE $ 228,142.60

MAGGI LOGGING, INC.
UNIT PRICE/MBF EXTENDED BID
NET SCALE
AMOUNT
$

210.00

$

210.00

$

73,500.00

$ 113,400.00

TOTAL BID PRICE $ 186,900.00

IDAHO FOREST GROUP
UNIT PRICE/MBF
EXTENDED
NET SCALE
BID AMOUNT
$

220.00

$

200.00

$ 77,000.00
$ 108,000.00

TOTAL BID PRICE $ 185,000.00

No:
Date:

19November 6, 2019

RESOLUTION
OF THE CITY COUNCIL
CITY OF SANDPOINT
TITLE:

TIMBER HARVEST SALE AGREEMENT WITH JAG, INC.

WHEREAS:

Seeking to evaluate the current and future health of the timber in the Little Sand
Creek Watershed, with a focus on the forest and related timber harvesting
recommendations, City Council adopted the Sandpoint Timber Management Plan
via Resolution No. 19-28 on May 15, 2019;

WHEREAS:

Harvest recommendations consider the market and many other factors, as
described in the Plan through 2030;

WHEREAS:

The City issued an Invitation to Bid on September 25, 2019, with a response
deadline of October 24, 2019, soliciting bids for the harvesting and purchase of
timber within the Little Sand Creek Watershed; and

WHEREAS:

Three bids were received, with JAG, Inc., offering a bid reflecting the highest unit
rates per species and the most revenue for the City.

NOW, THEREFORE, BE IT RESOLVED THAT: The Mayor is authorized to sign and enter into a
Sale Agreement with JAG, Inc., a copy of which is attached hereto and made a
part hereof as if fully incorporated herein.

Shelby Rognstad, Mayor
ATTEST:

Melissa Ward, City Clerk
YES
1.
2.
3.
4.
5.
6.

Eddy
Aitken
Williamson
Ruehle
Aispuro
Darling

NO

ABSTAIN

ABSENT

Agreement No A20-3900-1

SALE AGREEMENT
THIS CONTRACT made and entered into this 6th day of November, 2019 in Bonner
County, State of Idaho by and between CITY OF SANDPOINT, a municipal
corporation of the State of Idaho, 1123 Lake Street Sandpoint, Idaho 83864,
hereinafter referred to as SELLER, and JAG, INC hereinafter referred to as
PURCHASER.
The SALE AREA of approximately 44 acres, more or less, located in Bonner County,
State of Idaho is described as: Portion of SE¼ of Section 32 and the SW¼ of Section
31, T58N, R2W, B.M., and as defined on Exhibit “A,” hereinafter referred to as the
PROPERTY.
The SELLER covenants and warrants that SELLER has free and unencumbered title
to all of the above-described real property, together with the timber situated thereon.
The rights and duties of the SELLER under this Contract will be exercised or
discharged by Inland Forest Management, Inc., and hereinafter called FORESTER.
The PURCHASER agrees to harvest the timber within the terms set forth in this
Contract.
The listed Exhibits and Attachments are made part of this Agreement:
EXHIBIT A:
EXHIBIT B:
EXHIBIT C:
ATTACHMENT A:

PROPERTY
ROAD BRUSHING SPECIFICATIONS
INSTRUCTIONS TO BIDDERS, ARTICLE 4
IDL - ROAD USE PERMIT, RU20-0034

A. GENERAL AND SPECIAL CONDITIONS
1. Performance Bond
As specified, a Performance Bond shall be provided by the PURCHASER for
the entire length of the Contract.
a. PURCHASER agrees to pay the SELLER a deposit, in lawful United States
Currency, receipt for which is hereby acknowledged, to secure SELLER and
to be held as a Performance Bond in the amount of $100,000 of contract price
until all terms of this Contract have been performed to the satisfaction of the
SELLER. This deposit shall be held for application against any damages to
the natural resources and any costs, damages, costs of accomplishing
uncompleted work, or expenses to which the SELLER may be put by reason
of defaults, or breach of any terms, provisions or obligations to be performed
by the PURCHASER in this Contract. This deposit does not relieve the
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PURCHASER of responsibility to pay costs, lost revenue, or damages that
exceed the deposit amount.
b. Seventy-five percent of the Performance Bond will be returned to the
PURCHASER after all Contract requirements, except slash burning and grass
seeding, have been met. The remainder of the performance bond will be
returned to the PURCHASER within thirty (30) days following acceptance of
slash burning and grass seeding requirements.
2. Insurance
PURCHASER shall procure and maintain for the entire term of the Contract the
following types of insurance with minimum limits specified:
a. Workman’s Compensation and Employer's Liability coverage with statutory
limits in accordance with the State of Idaho.
b. Automobile Bodily Injury and Property Damage Liability insurance covering all
owned, non-owned, or hired automobiles used in connection with the work of
this Contract with limits not less than $2,000,000.00 (two million dollars) each
occurrence combined, single limit for Bodily Injury and Property Damage
Liability.
c. Comprehensive Commercial General Liability insurance (Logger’s Broad form
"B", including fire coverage), with limits not less than $2,000,000.00 (two
million dollars) each occurrence combined, single limit for Bodily Injury
Liability and Property Damage Liability.
d. All of the PURCHASER'S sub-contractors of any tier shall be required by the
PURCHASER, under the terms of the sub-contract, to like insurance
coverage to that specified in this Article and to submit a certificate prior to
commencing work.
e. The PURCHASER shall name the FORESTER and SELLER as additional
insured on the above liability insurance policies.
f. The PURCHASER shall provide the FORESTER Certificates of Insurance
stating compliance with the above requirements before beginning any work
under this Contract. The Certificate shall include a statement that coverage
shall not be altered or canceled without ten (10) days written prior notice to
the FORESTER.
3. Slash Disposal Payment
The State of Idaho slash disposal payments will be paid by the PURCHASER.
Upon State's acceptance of slash disposal, the PURCHASER shall receive the
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slash disposal reimbursement. The PURCHASER shall be responsible to
secure the certificate of compliance from the state.
4. Indemnification
PURCHASER shall be responsible and liable for all accidents, damage, or injury
to any person(s) or property resulting from activities, duties, and obligations of
PURCHASER under this Contract for which PURCHASER may be legally liable,
and PURCHASER shall hold blameless and harmless, and shall indemnify, the
SELLER and his/her agents against any and all claims, demands, loss, injury,
damage, actions, and costs of actions whatsoever, which they or any of them
may sustain by reason of any act, omission, or neglect of PURCHASER or
employees, agents, representatives, or contractors of PURCHASER in
connection with the actions whatsoever, which they or any of them may sustain
by reasons of any act, omission or neglect of PURCHASER, or employees,
agents, representatives or contractors of PURCHASER in connection with the
activities, duties, and obligations of PURCHASER under this Contract.
5. Preservation of Markers and Fences
All legal land subdivision survey corners and witness objects are to be
preserved. If such are destroyed or disturbed, the PURCHASER shall reestablish them by a licensed surveyor in accordance with United States Bureau
of Land Management standards at the PURCHASER'S expense. Unless
otherwise authorized by the FORESTER, all fences and gates shall be promptly
returned to, or maintained in, "as found" condition.
6. License and Permits
The PURCHASER shall obtain all necessary permits and licenses and shall
comply with all federal, state, and local laws and regulations applicable to the
PURCHASER'S work under this Contract.
7. Non-Assignment of Interest
The PURCHASER shall not assign PURCHASER'S interest in this Contract to
any third party without written acceptance by the SELLER.
8. Authority to Stop Work
If the operations of the PURCHASER are found not up to standards as specified
by this Contract and corrective action is not taken in a timely manner, as judged
by the FORESTER, the SELLER, or his/her agent shall have the authority to
shut down the operation until corrective action is taken. For Contract breaches
of gross negligence, as judged by the FORESTER, all activities related to the
operation shall be shut down until a solution acceptable to the FORESTER is
reached.
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9. PURCHASER'S Representative
A foreman shall be designated by the PURCHASER. Furthermore; (a) the
foreman shall be available at all times during the operations, and (b) shall be
authorized to receive, on behalf of the PURCHASER, any instructions given by
the SELLER or his/her agent in regard to performance under this Contract.
10. Pre-work meeting
Before commencing work under this Contract, the PURCHASER and his/her
employees shall have a pre-work meeting with the FORESTER.
11. Familiarity with the Site
The PURCHASER declares that he/she is familiar with the site, including
location, and with all local conditions and all circumstances that may affect the
performance and completion of the work. The PURCHASER has allowed for
such conditions in the consideration agreed to in this Contract.
12. Fire Protection
The PURCHASER shall at all times comply with state and federal forest fire
regulations. The PURCHASER shall be liable for full damage costs caused by
PURCHASER, employees, or sub-contractors including, but not limited to,
suppression costs.
13. Scaling
All sawlog products harvested or removed under the terms of this Contract shall
be scaled by a qualified, licensed scaler. Sawlogs are to be scaled with the
Scribner decimal C rule to the nearest inch. Maximum scaling length shall be
twenty (20) feet. Upon FORESTER’S approval, pulp products and ton-wood
may be weighed or scaled. The SELLER and/or his agent reserve the right to
check log scale at the landing site.
14. Title and Interest
All right, title, and interest in and to any forest products under this Contract shall
remain in the SELLER’s interest until they have been cut, removed, scaled, and
paid for.
15. Access to Property
The SELLER hereby grants to the PURCHASER the right of ingress and egress
across and upon the sale area and any adjacent property of the SELLER for all
individuals, materials, and equipment necessary to remove the timber products.
However, nothing in this Contract shall permit the PURCHASER, his/her
employees, or subcontractors access to the property for any purpose other than
harvesting without the express permission of the SELLER. Any unauthorized
presence or acts on the property shall be considered trespassing.
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16. Forest Practices Act
The PURCHASER shall adhere to all State Forest Practices Act requirements.
17. OSHA Safety Standards
The PURCHASER shall adhere to all OSHA (Occupational Safety and Health
Administration) logging safety standards.
18. Lien
The PURCHASER shall allow no lien to be attached to the PROPERTY on
account of any debt for materials or services furnished to PURCHASER for the
benefit of the PROPERTY. PURCHASER agrees to pay employees and any
sub-contractors in his/her employ in full and on a timely basis.
19. Trash Disposal
All incidental debris such as litter (bottles, drink containers,
equipment residue (filters, oil, grease cartridges, oil containers,
equipment (discarded cable, etc.), and any other waste material
the sale area by the PURCHASER shall be promptly removed
disposed of by the PURCHASER.

paper, etc.),
etc.), broken
brought onto
and properly

20. Toxic Materials
The PURCHASER shall comply with all environmental regulations and laws
involving spillage of toxic materials and shall meet all clean-up requirements of
the regulating agency.
21. Portable Toilet
PURCHASER shall have on-site, and shall use, a self-contained portable toilet
unit throughout the logging operation (except for slash burning).
22. Petroleum Products
No overnight storage of petroleum products shall be allowed within the
watershed. All equipment and petroleum products shall be maintained in a nonleaking condition, and the PURCHASER shall not park equipment within the
Stream Protection Zones. In addition, the PURCHASER shall have high
absorbent materials on-site to immediately contain any petroleum spills and
shall promptly report any spills to the FORESTER, and the Idaho Department of
Environmental Quality if the spill is 25 gallons or larger.
B. HARVESTING OPERATION
1. Logging and Hauling
PURCHASER agrees that all logging and hauling operations shall be done in an
orderly and progressive manner, exercising all possible protection to residual
trees, soil, water, and improvements on the land. Log hauling shall be
conducted in a timely manner to avoid log decay.
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2. Sale Boundary
The timber sale boundary has been marked with orange flagging.
3. Designated Trees
All live and dead trees designated for cutting shall be felled, skidded, and
merchantable material utilized. Two methods of designating harvest trees are
included in the sale area, as identified on Exhibit “A.” In cut-tree marked areas
designated trees are all trees indicated by having a blue band of paint on the
trunk and a butt spot near the base of the tree. In leave-tree marked areas
designated trees are all merchantable trees not having an orange band of paint
on the trunk and a butt spot near the base of the tree.
4. Non-Designated Trees
Any non-designated trees cut by the PURCHASER shall be purchased from the
SELLER at twice (2) the actual stumpage rate. In reasonable situations, as
judged by the FORESTER, or where prior approval by the FORESTER is given,
the FORESTER may waive this penalty or require that trade trees of similar
quality and value shall be left uncut. It is understood that occasionally nondesignated trees will need to be cut to access designated trees.
5. Equipment Exclusion Zones
Streamside Protection Zones (SPZ - Class II - 50 feet each side of creeks) and
sensitive areas have been designated with red flagging. No equipment shall
operate within these areas, except at locations approved by the FORESTER.
Some of these areas have blue painted cut trees that are to be removed without
equipment entering the SPZ.
6. Felling and Bucking
PURCHASER agrees that felling and bucking shall be conducted as follows:
a. Stump height shall not exceed 6 inches from the ground as measured from
the uphill side of the stump. When this standard is impractical or unsafe to
obtain (as judged by the FORESTER) for reasons such as deep snow, large
tree butts, double stumps, down logs, etc., then the PURCHASER shall cut
the lowest stump feasible considering these limitations.
b. When hand falling, timber will be felled at such an angle to the skid trail so as
to minimize damage to the residual stand and reproduction during skidding
operations. If mechanically logged, a minor amount of hand falling is
anticipated within SPZs and where large trees are present.
c. Extra care shall be exercised to minimize damage to leave tree crowns during
tree felling.
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d. As directed by the FORESTER, un-merchantable trees over six (6) feet in
height that are damaged from logging shall be slashed to within two (2) feet of
the ground.
e. Trees will be bucked into approved log lengths when feasible. Approved log
lengths are 16.5 feet, 25 feet and 33 feet. For cedar trees 19 feet and 31 feet
are also approved. If long logged (32 feet or longer), a short log (16.5 feet or
shorter) shall be cut from the butt section of trees when necessary, as judged
by the FORESTER, to insure actual log scale is consistent with log taper rule
specifications. For trees containing only one long log, the short log butt cut
will not be required.
f. When not a safety hazard, PURCHASER shall leave 3 to 5 snags per acre.
7. Merchantability Standards
All logs, green or dead, twelve (12) feet long or longer plus trim, which are thirtythree (33) percent sound and contain ten (10) board feet shall be considered
merchantable sawlogs. Merchantable hewwood will be any piece that is 16.8
feet long with a 4.5-inch small-end diameter.
8. Skidding
Skidding shall be conducted as follows:
a. The FORESTER must give prior approval to all skidding equipment.
b. All skid trails must be designed to minimize damage to the residual stand,
with special attention being given to maintaining wide trail spacing. Skid trails
that cross Class II streams shall be flagged prior to felling and approved by
the FORESTER. At least three working days shall be allowed for the
FORESTER to inspect and approve flagged stream crossings.
c. No skidding down draws shall be permitted.
d. No skid trail excavation is permitted without prior approval from the
FORESTER.
e. In hand falling areas, if necessary to minimize damage to residual trees, log
lengths shall be cut in the woods prior to skidding.
f. When practical, designated trees shall be used as “rub trees” and then
removed during the last drag on the particular skid trail.
g. No skidding down access roads will be allowed and all locations where skid
trails cross access roads shall be approved by the FORESTER.
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9. Landings
Landings shall be built only at locations approved by the FORESTER.
Proposed landings are located on the sale map; however, the FORESTER will
work with the PURCHASER to determine if additional landings are necessary or
if the proposed landing locations need to be moved.
10. Load Tickets
All loads of forest products shall have an Inland Forest Management, Inc. load
ticket fastened securely to the load when they leave the woods landings. All
tickets will be used in sequential order and will specify:
a. One load and no other load
b. Name of the sale and PURCHASER
c. Date load removed
d. Name of truck driver
e. Delivery point
In addition, all loads shall have IFM, the sale name, and the load ticket number
painted on the back of the load. All load ticket books shall be returned to the
FORESTER within seven days of using all tickets within the book. Failure to
comply with this requirement is subject to a $50.00 penalty per book.
11. Slash Management
PURCHASER agrees to the following:
a. The term slash, for the purpose of this sale Contract, shall mean all debris
created on the sale area and road right-of-way by the logging or other related
operations.
b. Where feasible, trees will be limbed, topped, and bucked at the landing. In
some situations, as determined by the FORESTER, trees may be limbed,
topped and bucked in the woods.
c.

Within leave tree marked areas, all non-merchantable trees shall be slashed
to the ground and approximately 70% of the slash shall be piled with an
excavator. In the remaining areas, the PURCHASER shall slash damaged
non-merchantable trees over six feet tall and all logging debris to within two
(2) feet of the ground.

c. Landing slash will be piled in such a manner as to facilitate burning. In piling
slash, care must be taken to prevent undue damage to surrounding trees. A
brush blade or excavator-type piling will be required at the landing sites.
d. All slash piles must have twenty (20) feet cleared away from any trees.
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e. PURCHASER shall burn all slash piles. The PURCHASER will take whatever
steps are required to ensure an excellent burn occurs, including the onsite
presence of a machine (approved by the FORESTER) during burning
operations and the cutting and repiling of wood pieces extending from the
pile. FORESTER must be notified before burning begins and will determine
when piles are burned satisfactorily.
12. Roads and Maintenance
a. All roads will be maintained and returned to “as found” (or better) condition to
the satisfaction of the FORESTER.
b. All roads and skid trails shall be cross-ditched for erosion control as
designated by the FORESTER. Cross ditching shall be accomplished
concurrently with the logging operation.
c. The PURCHASER shall install culverts at locations identified on Exhibit “A.”
Temporary culverts shall be removed following logging operations. The
SELLER shall provide culverts at no cost if the PURCHASER carefully
removes the culverts and returns them to their current location adjacent to
Unit 1. If the PURCHASER significantly damages the culverts, as determined
by the FORESTER, then the SELLER shall replace them at his expense.
Culvert installation and removal shall be accomplished with an excavator.
d. Access to Unit 2 requires crossing Idaho Department of Lands (IDL) property
and using an existing IDL road. An IDL road use permit, Attachment “A”, is
part of this contract and the PURCHASER shall adhere to all permit
requirements. On the IDL property a minor road failure has created the need
to realign the road location for approximately 100 feet. This realignment will
require building a short full-bench road, end-hauling excavated material to a
near-by switchback and removing approximately 12 trees.
e. All access roads shall be graded, and where appropriate, cross ditches
reinstalled, upon completion of logging operations. Proper road drainage
shall be maintained during all times.
f. PURCHASER shall clean all culvert openings on access roads prior to
beginning log hauling operations.
g. Following logging operations, the PURCHASER shall remove all installed
culverts and return ditch lines to their natural slope.
h. "Caution Logging" and “Caution Log Trucks” signs shall be placed at
appropriate locations on access roads and near the Schwietzer Mountian
third switchback access road and the PURCHASER shall take all steps
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necessary to ensure trucks enter Schwietzer Mountain Road in a safe
manner.
1.

PURCHASER shall complete approximately 2.4 miles of road brushing as
specified in Exhibit “A.” This 2.4 miles of road brushing shall be completed by
July 31, 2020. Additional road brushing is required to access Unit 2 that can be
completed when Unit 2 is harvested.

15. Firewood
No firewood shall be removed from the sale area without prior SELLER
approval.
C. TIMBER SALE CLOSE-OUT
1. Grass Seeding
Upon sale completion, the PURCHASER shall grass seed (20 lbs. per acre) all
landings and a portion of access roads, as specified by the FORESTER. Timing
of seeding, and grass mixture are to be approved by the FORESTER.
2. Final Inspection
When slash burning is complete and before applying for distribution of retained
performance bond, the PURCHASER shall schedule a final inspection to be
conducted with the FORESTER. Any deficiencies found during the final
inspection shall be corrected to the FORESTER'S satisfaction within 30 days,
weather permitting, or the retained performance bond shall be forfeited. The
final inspection shall take place prior to the OPERATOR removing all equipment
from the work site.
D. SALE PRODUCTS AND PAYMENTS
1. Products
The SELLER agrees to sell and the PURCHASER agrees to purchase, upon the
terms and conditions of this Contract, the marked or designated timber
estimated at 1,035 thousand board feet, more or less. It is understood that this
volume is only an estimate and actual harvested volume may vary significantly
from this estimate. The PURCHASER agrees to pay the SELLER at the
minimum following rates but actual purchase amount may be higher depending
on amount harvested and negotiated amount for Tonwood and Pulp species:
Species

Est. Volume

Stumpage

Douglas Fir / Western Larch

350 MBF

$ 256.34/MBF
Scale

PRICE
Net $89,719
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Western Hemlock / Grand 540 MBF
Fir
Western Red Cedar
125 MBF
Engelmann Spruce
20 MBF
Ponderosa Pine
Trace
Tonwood
250 Tons
Pulp
75 Tons
Totals
1035
MBF
(EST)

$256.34/MBF
Net $138,423.60
Scale
$559/MBF Net Scale $69,875
$174/MBF Net Scale $3,480
$109/MBF Net Scale
Negotiable
Negotiable
$ 301,497.60
(EST MIN)

2. Payments to the SELLER
a. Payments to the SELLER will be made at least bimonthly and will be based
on quantities determined by mill scale tickets.
b. PURCHASER shall notify FORESTER of delivery points for logs before log
hauling begins and will have the log purchaser pay the Contract stumpage
rates directly to the SELLER. If direct stumpage payments are not possible,
or if the FORESTER requires, two (2) week estimated advanced payments
shall be required.
E. CONTRACT TERM
1. Completion of Logging and Hauling
All timber products to be harvested through this Contract will be removed
and delivered no later than October 15, 2020. Any timber products remaining
after this time, whether marked for cutting or cut but not removed, shall
remain the property of the SELLER.
2. Expiration of Contract
This Contract shall expire automatically when slash burning and remaining
requirements of this Contract have been completed to the satisfaction of the
SELLER.
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IN WITNESS WHEREOF, the parties hereto have executed this Contract, or caused
it to be duly executed, as of the day, month and year first above written.
SELLER:

PURCHASER:

CITY OF SANDPOINT
__________________________________
Shelby Rognstad
Date
MAYOR

_____________________________
Signor
Date
TITLE

Approved as to Form:
_________________________________
City Attorney
ATTEST:
_________________________________
Melissa Ward
Date
City Clerk
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EXHIBIT A
PROPERTY
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EXHIBIT B
ROAD BRUSHING SPECIFICATIONS

Exhibit B
Road Use Permit Example
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EXHIBIT C
INSTRUCTIONS TO BIDDERS, ARTICLE 4
SPECIFICATIONS
4.01

See Sample Contract, Exhibit D.

4.02

No additional compensation shall be provided in association with the following
requirement that are considered incidental to the timber sale:
The Streamside protection zones (50 feet each side of creeks) have been designated
with red flagging. No equipment shall operate within these areas, except at locations
approved by the Owner.
Bidder shall provide temporary culvert installations and removal; an excavator required.
Minor road reconstruction with required end hauling of over-burden is required.
Approximately 2.4 miles of road brushing is required; road brushing shall be completed no
later than July 31, 2020.
Slashing and excavator piling required. Bidder shall be responsible for State of Idaho slash
disposal payments and securing the certificate of compliance from the state.
Petroleum spill kits must be on site and maintaining leak-free equipment
Portable toilet must be on site, utilized, and served on a regular basis.
Restoration, including standard forestland mix grass seeding of landings and roads. Road
seeding is limited to the access road at Unit 2 and all landings.

4.03

The Bidder shall consider the following:
A. Primary log lengths:
a. 16’-6”
b. 25’-0”
c. 33’-0”
B. Acceptable Cedar log lengths:
d. 19’-0”
e. 31’-0”
C. Flagging colors:
a. Orange – sale boundary
b. Red – stream protection zone

D. Minimum Sawlog size is 5.51 inches
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ATTACHMENT A
Road Use Permit
RU20-0034
This Road Use Permit (“Permit”) hereby grants permission this ___ day
of______________, 20__, by and between the Idaho Department of Lands,
(“Permittor"), and City of Sandpoint whose address is 1123 Lake St., Sandpoint, ID
83864 and phone number is (208) 263-3158(“Permittee”); for use of transporting
specialized logging/road construction equipment, hauling logs, and
administrative/management access on or across the following described Endowment
Lands shown in detail on the Map attached hereto and incorporated herein, labeled as
Exhibit A:
Twn Rng Sec Description

County

Acres

Endowment
Beneficiary

58N 3W

Bonner

1.4

PS

36

Pt E2SE

Road
Number
4000-0

This Permit allows for the use and maintenance of an existing road 0.28 miles in length,
40 feet in width, containing approximately 1.4 acres, and is located upon the ground as
shown on the Map labeled as Exhibit A.
Permit is limited to uses associated with activities on land owned by the City of
Sandpoint in Sec 31, Township 58N, Range 02W, B.M.
A. FEES:
Total Permit Fee: This Permit is granted in consideration of $300 for miscellaneous
right-of-way timber and services performed in lieu of payment described in Exhibit B.
B.

General TERMS AND CONDITIONS:
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1. This temporary, conditioned access is granted to Permittee, and Permittee’s
agents, contractors, licensees, authorized users, and/or operators and
employees. No extension of permit rights by Permittee is authorized without
written consent of Permittor.
2. This Permit is non-exclusive permission, and use of the road will be in common
with other users, as Permittor may allow. This Permit is subject to all valid rights
existing on the date of this Permit. Permitted uses shall not interfere with nor
restrict any management activities of Permittor, which shall take precedence over
all other uses.
3. Use of roads constructed under authority of this Permit shall be subject to control
by Permittor, and the roads shall at all times be open to use by Permittor, unless
other arrangements have been made.
4. This Permit may be amended to include additional permittees only with the
express written approval of Permittor. All terms and conditions contained within
this Permit shall apply to any additional users.
5. Permittee shall comply with all federal, state, and local laws, rules and
regulations, including rules of the State Board of Land Commissioners, and all
laws pertaining to State Fire, Forest, Watershed, and Stream Channel
Protection Acts, etc. Permittee is responsible for obtaining any other necessary
governmental permits for the Permit Area.
6. Permittee shall take appropriate measures to control noxious weeds within the
Permit Area in accordance with Title 22, Chapter 24, Idaho Code. Permittee
shall cooperate with any state or other agency authorized to undertake
programs for control or eradication of noxious weeds within the Permit Area.
7. Permittee shall take appropriate measures to mitigate fire dangers and avoid
causing fires.
8. Permittee shall follow the Idaho Forest Practices Act requirements and
implement best management practices to effectively control storm water and
erosion within the Permit Area.
9. Permittee shall exercise every reasonable effort to protect the timber, forage,
and watershed resources within the Permit Area.
10. Permittee shall fully repair, at its own expense, any damage to roads caused by
Permittee in exercise of the privileges granted by this Permit.
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11. All persons executing this Permit on behalf of Permittee have been duly and
validly authorized by Permittee to execute this Permit, and no further action by
Permittee is required to approve this Permit or to undertake the obligations
contemplated hereby.
12. This Permit does not create a public ROW.
13.

Road access under this Permit is not for residential use.

C.

INSURANCE and SECURITY:

Insurance: Permittee shall carry at all times valid vehicular insurance on all vehicles and
equipment operating within the Permit Area.
D. MAINTENANCE, ROAD CONSTRUCTION, RECONSTRUCTION AND
EMERGENCY REPAIRS:
Existing Roads:
1. Permittee shall maintain all roads within the Permit Area as they exist at the time
of this Permit’s issuance or as they exist following construction or improvement.
2. Permittee shall maintain roads within the Permit Area at its own expense,
including, but not limited to, grading the road surface; removing the berm on the
outside edge; cleaning culverts, ditches, and catch basins; maintaining rolling
dips and sediment traps; and abating dust. Permittee shall minimize side casting
of material by spreading material on the road surface.
3. Permittee shall protect the sub-grade on all portions of the road within the Permit
Area.
4. Permittee shall replace or repair culverts that become damaged due to
Permittee’s use.
5. Permittee shall cut only such timber as necessary in the Permit Area when
clearing for road construction, reconstruction, and maintenance.
6. Permittee shall be required to reshape and construct water barriers for erosion
control on unsurfaced roads at the end of each operating season and upon
completion of use.
7. Snow berms resulting from winter snow plowing will be removed or breached as
designated by Permittor.
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8. Permittee shall perform maintenance as referenced in Section A.2. In lieu of
payment, as described in Exhibit B.
9. Unless Permittor agrees in writing to share the costs of improvements or repairs
within the Permit Area in advance of such improvements or repairs being made,
Permittee shall be solely responsible for the cost of such improvements or
repairs.
New Road Construction / Reconstruction:
1. Construction of the road shall be in accordance with the specifications set forth in
Exhibit C, attached hereto.
2. ROW clearing shall not exceed 40 feet in width, except in areas of large cuts and
fills.
3. All non-merchantable debris (items that have no financial value through a timber
harvest) shall be piled at the toe of the fill slope prior to construction.
Emergency Repairs:
Permittee is authorized to enter upon Endowment Lands and other lands managed by
Permittor bordering the Permit Area for the purpose of performing emergency repairs
within the Permit Area for damage due to floods, high winds, and other acts of God,
provided that Permittee provides written notice to Permittor within forty-eight (48) hours
of the time work commences. Thereupon, Permittor will assess any damage to the
lands caused by Permittee, and Permittee shall pay any such assessment for damage
within thirty (30) days of the assessment. Permittee shall reimburse Permittor for any
emergency repairs that Permittor makes within the Permit Area within thirty (30) days of
notice of any such emergency repairs and the costs incurred by or on behalf of
Permittor.
E.

SPECIAL TERMS AND CONDITIONS:
1. Use of the Permit Area or any road therein shall be restricted to seasons when
use [hauling] shall not cause damage to the road or require excessive
maintenance.
2. Outside of the Permit Area, no merchantable or non-merchantable timber on
Endowment Land may be cut without prior written authorization.
3. Permittee may maintain the Permit Area by means of chemicals only after the
Area Supervisor has given specific guidelines and written approval. Application
for such approval must be in writing and must specify the time, method,
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chemicals and the exact portion of the Permit Area to be chemically treated, and
be completed by an Idaho licensed applicator.
F. Termination:
1. This Permit shall expire 3 years from the date of issue, unless previously
terminated as provided herein.
2. This Permit may be cancelled after written notice to Permittee of noncompliance with the terms herein and failure of Permittee to correct noted noncompliance within the time identified in the notice of non-compliance.
3. This Permit may be terminated or suspended upon breach of any of the
conditions herein. If at any time either party determines that the entire Permit is
no longer needed for the purpose granted, that party shall notify the other party
of its intention to terminate this Permit. If mutually agreed by Permittee and
Permittor, the terminating party shall furnish to the other party a statement
confirming termination.
_Tom Fleer________________________
Area Manager

_______________________
Date

Signature_____________________________________________________________
_____________________________________________________________________
Permittee
Title
Date

Signature__________________________
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EXHIBIT B
This permit is granted for consideration of permit fee and services performed in-kind,
acceptable to the State, completed by the Permittee in accordance with the
specifications set forth:
1. Landing debris, non-merchantable material cut, and debris located along sale
roads shall be grapple piled to facilitate burning. Piles will be dirt free and
constructed as approved by the State (Forester-in-charge) as road construction
progresses.
2. Piling of debris within the SPZ of any stream, within 30 feet of any wet area, or
within 20 feet of any living tree shall not be permitted.
3. Approximate new road construction and culvert installation locations are shown
on the attached map, Exhibit A.
4. Road(s) shall be constructed/reconstructed on locations designated by the State
and described in Exhibit C. The standards of construction are:
a. Right-of-way clearing width: 40 feet horizontal distance with additional
width as necessary to accommodate cuts and fills, 5 feet above the top of
the cut slope to 5 feet below the toe of the fill slope.
b. Running surface width: 12 feet, with inside ditch as required.
c. Road surface shall be shaped as designated by the State (Forester-incharge).
d. At least 2 turnouts shall be constructed. Landings of suitable width will
suffice.
e. All stumps, root wads, and other organic debris shall be grubbed within
the cut slope, running surface, and fill zones. All stumps shall be removed
for a distance of 5 feet above the top of the cut slope.
f. Rolling cross drainage structures will be built as specified by the State
(Forester-in-charge) and the design on file at the local Idaho Department
of Lands office.
g. Unless otherwise designated by the State (Forester-in-charge), cut slopes
shall be approximately as follows: 0-60 percent side slope 1:1 ratio
(horizontal to vertical), over 60 percent side slopes 0.5:1 ratio (horizontal
to vertical) with full benching required and surplus material deposited at
locations designated by the State (Forester-in-charge).
5. The Permittee shall furnish and install new corrugated steel culvert with annular
ends and new annular corrugated steel bands as needed. Spiral corrugated
culvert will be acceptable providing re-corrugated ends or other acceptable
banding methods are used at connections. All culverts shall meet requirements
of the American Highways and Transportation Officials (AASHTO) specifications
and shall be installed according to the manufacturer’s recommendations.
6. Culverts will be installed at locations designated by the State. All culvert installations shall comply with the following specifications:
a. IDAPA 37, TITLE 03, Chapter 07, Stream Channel Alteration Rules.
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b. All culverts shall be bedded in an earth foundation of uniform density
which has been shaped to the desired camber and to conform to the
shape of the pipe for at least 10 percent of its diameter. The bedding shall
afford a uniform, firm and true bed, free from projecting stones, roots, or
other irregularities for a depth under the culvert of not less than 0.5 inch
per foot height of fill over the pipe with a minimum allowable thickness of 4
inches. Fill material shall be reasonably well graded and compacted and
shall not contain large quantities of silt, sand, organic matter, or debris.
c. All culverts shall be so laid that the distance from the finished road surface
to the top of the pipe shall not be less than 0.33 of the diameter of the pipe
with a minimum of 12 inches, or as designated by the State (Forester-incharge).
d. All culverts shall be laid with separate sections joined firmly together and
shall coincide closely with the existing stream channel, both in gradient
and in alignment, or as designated in the development log. Catch basins
and riprap are required at the upper end of culverts 24 inches in diameter
and greater. Splash basins with riprap are required at the lower end of
culverts in cases where water will erode the fill, as designated by the State
(Forester-in-charge). Riprapping shall be completed at the time of culvert
installation wherever there is potential for erosion.
e. Any culvert which is not of true alignment, shows any undue settlement
after being laid, is damaged, or is not functioning properly, shall be taken
up and relaid or replaced by the Permittee.
7. Roads will be brought up to final grade near stream crossings at time of culvert
installation as designated by the State (Forester-in-charge). Failure to comply
will result in immediate cessation of all road construction activities.
8. Permittee shall be required to apply grass seed of a mixture approved by IDL to
all exposed mineral soil at the rate of 15 pounds/acre.
EXHIBIT C
Station*
0+00
8+88
13+15
13+62

14+24

Comments
Follow spur road to the right before crossing Little Sand Creek.
Enter IDL. Enter PERMIT AREA. Begin reconstruction.
Outsloped road surface is 12’ wide.
End reconstruction. Begin new construction. Begin cutting into
the hill, re-routing the road around fillslope failure. All excavated
material shall be end hauled.
Existing fillslope failure. The entire 12’ surface of the newly
constructed road shall be excavated. Centerline of the new road
surface is 6’ from the toe of the existing cutslope of the road.
From this point, begin angling out of the hill to tie into the existing
road prism
End new construction. Begin reconstruction. Outsloped road
surface is 12’ wide.
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16+65
Switchback and waste area.
23+78
End reconstruction. Leave IDL. Leave PERMIT AREA.
* Stationing is an approximation calculated using GIS.
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and includes all stakeholders

and management,

oversight

Mr. Sauter responded

to Mayor Rognstad that BCFC is prepared for and feels confident
Request for Proposals ( RFP).

to the County' s impending

responding

they've reached out to and

in the process.

many more responders

Council Aitken expressed

his appreciation

for Mr. Sauter' s leadership

and for BCFC' s

efforts.

H.

RESOLUTION

NO. 19. 28 -

2019 CITY OF SANDPOINT

TIMBER

MANAGEMENT

PLAN

that the proposed plan is for timber management only and not
management. lt is intended solely for possible harvesting opportunities and

Ms. Wilson reported
watershed

how that might help contribute

to the health of the forest. City staff has spent significant

time working with Mike Wolcott and lnland Forest Management
particularly

months, including a tour of the watershed,
involved

over the past several

for new staff. Mr. Wolcott has been

forest for over 30 years and has been involved

with the City' s watershed

in a

but, at this time, will focus on just the timber piece. Staff

broader vision for the watershed

will return to Council at a later date with an overall proposed Watershed

will include trails, best management

practices,

Master Plan that

access, and goals and objectives

for the

future.
4,800 acres of forestland,

Mr. Wolcott reported that the City owns approximately
about 4,100 is within the City Watershed,
which is a precious

watershed,

resource

comprising

for the City. The chief priority is water quality,

buffers for protecting water quality,

with the City seeking to exceed State- required
minimizing

soil disturbance,

and other factors.

Forest health is also important,

primary factors coming into play: 1) Overcrowding,
them more prone to insect and disease

of which

about 56% of the land within the

problems.

with two

resulting in less vigorous trees, making
The main problem in the Watershed

is

root disease, a common tree disease in north ldaho. 2) Fire risk and the chance of wildfire
in the Watershed.

There has been little recent harvest activity within the Watershed.
was around the City' s outdoor shooting

is behind two

bridges,

range. The area that has needed to be addressed

which were outdated and unsafe. Those bridges have been

replaced with squash culverts, opening much of the Watershed

Mr. Wolcott

The last timber sale

referred to a map, showing the harvest priorities.

is good. Some cabling logging will be required,

that needs attention.
The current timber market

as opposed to the use of cats and skidders

on the ground. The majority of those areas were logged by tractor 60- 70 years ago, but

that is not advisable
challenge

now, with the steep ground and fragile nature of the soils. One

with cable machines

is that there are few, and they are in high demand,

typically a bigger sale is required,

The first priority areas for harvesting

have not been logged since 1988 and probably

years prior to that, which is contributing

monetary

harvesting

2.3 million board feet. lt is difficult to

value, as cedar is worth so much more than other species,

is some cedar in this area. More will be known after marking is complete,

this area will result in substantial

20

to the thick stand of trees and tree mortality. Over

the next one to three years, he estimates
estimate

so,

along with a longer timeframe to secure the machine.

and there

but harvest of

revenue for the City. Minor road construction

will be

required.
Mr. Wolcott replied
approximately

to Mayor Rognstad that

harvest

priority

areas 1 and 2 comprise
will result in some

280 acres. The type of harvest that will be conducted

leave islands and will include ribbon lines on both sides of Class 2 streams, of which there
are a number in these areas and where very limited harvesting
ln the areas of heavy root disease,

a clear- cut approach

is scheduled

of tree species that are more adapted to that area and less susceptible
Forest Management

to take place.

will be taken and result in planting
to disease.

lnland

takes a holistic approach, with an eye toward all aspects of the forest,

including water, wildlife, and aesthetics.

The plan is a " commercial
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removing the less desirable and inferior trees, leaving the best and biggest trees standing.

Mr. Wolcott

explained

that, in order to generate interest and a sale that results in the

highest possible price, the plan is to allow the buyer up to two years to harvest. The price
will be locked in, up front at the time of sale, and the timeframe will be set, with a deadline,
allowing the City to maintain control of site conditions,

etc.

to Mayor Rognstad that, for the other priorities shown on the map,

Mr. Wolcott explained

the Plan includes a timeframe

and type of harvest for each of these areas. There are

different challenges associated

with each of these areas. He displayed a chart, showing

each priority area and the timeframe

and other information

for each. They recommend

harvesting about twothirds of the groMh in the watershed each year. ln the last ten years,
only aboul40o/ o has been cut of what has been allowable. The Plan calls for harvest of
approximalely

40o/ o of

the trees in the areas identified.

City Finance Director Sarah Lynds replied to Councilman Aispuro that she believes all
revenue from timber sales is deposited into the water fund. Mayor Rognstad added that,
historically,

that revenue has been used to purchase additional watershed property.

estimates that the last purchase was in approximately
owns approximately

He

2010. Schweitzer Mountain Resort

100 acres around the fifth switchback

on Schweitzer Mountain Road,

which the City has targeted for purchase, and which the Resort has included in their
Forest Legacy proposal, with a vision for protection and a conservation

on how timber sale proceeds are

Master Plan will include decisions

future Watershed

spent, future land purchase, and how the Watershed
out that Watershed

The

easement.

land is used. Ms. Stapleton pointed

land has been purchased with the Water Fund for a specific purpose

and that certain other uses, such as access and recreation, are not included in that Fund.
Timber sale revenue will most likely be deposited into the Water Fund, and the money in
that fund is earmarked for protection of water resources and supporting water distribution
and the entire water system. The City has budgeted money this year from the Recreation
Fund for maintenance

of the lower basin trails and to support Pend Oreille Pedalers'

efforts toward maintenance

of those bike trails in the Watershed.

Councilwoman Ruehle moved that City Council approve the proposed resolution, 2019
City of Sandpoint Timber Management Plan. Gouncilman Aispuro seconded the
motion.
A roll call vote resulted as follows:

Darling
Aispuro

Councilman
Councilman

Williamson

Councilwoman

Eddy
Councilwoman Ruehle
Councilman Aitken
Councilman

Yes
Yes
Yes
Yes
Yes
Yes

The motion passed by a unanimous vote of Council.

I.

MORATORIUM
SIDEWALK

ON ENFORCEMENT

OF CITY CODE 7.2-2.F-1 PERTAINING

CAFE FENCTNG

Ms. Wilson reported that it is that time of year when downtown
encroachment
requirement

TO

eateries are seeking

permits for sidewalk cafes, and some questions have been raised as to the

for fencing/ barriers around the tables and chairs in the sidewalk cafl area.

City staff has conferred with a variety of business owners. Some prefer the fencing, and
some do not. These questions

and differing opinions have prompted City staff to begin
reviewing the portion of City Code that requires fencing around sidewalk caf6s. lt appears

that its purpose centers around safety for pedestrians,

particularly those who are visually-

impaired, ensuring that, as these citizens and visitors are exploring our downtown

area,

they encounter a fence or barrier, as opposed to tables and chairs. ln some cases, the
fencing may indeed act as a safety feature; in other cases, it may actually pose more of a
hazard. For example, on the west side of North First Avenue at Bridge Street, in front of

the City Beach Organics Caf6, there is a very narrow sidewalk, along with a tree, then
parking immediately

adjacent. With the addition of tables and chairs, if fencing were also

added, there would be no room for a five- foot pathway.
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