CITY COUNCIL AGENDA REQUEST FORM
9
11
19
Today’s date: ____/____/____
19
9
18
Date of meeting ____/____/____
(City Council meetings are held the 1st and 3rd Wednesday of each month.)

Name of Elected Official, City Employee, Organization, or Citizen making request:
Mark Sauter, Chair, Bonner County Fire Chiefs

Address: 1123 Lake Street, Sandpoint, ID 83864
Phone number and email address: 562-824-2698
Authorized by: Ron Stocking, Fire Chief
name of City official

City official’s signature

Subject: Bonner County Fire Chief EMS update
Summary of what is being requested: Chair Mark Sauter will brief the Council on EMS in the City of
Sandpoint.

The following information MUST be completed before submitting your request to the City Clerk:
✔
✔

1. Would there be any financial impact to the city? Yes or No

Budgeted? Yes or No

If yes, in what way?

2. Name(s) of any individual(s) or group(s) that will be
directly affected by this action:

Have they been contacted?
Yes or No

3. Is there a need for a general public information or public involvement plan? Yes or No
If yes, please specify and suggest a method to accomplish the plan:

✔

4. Is an enforcement plan needed? Yes or No

✔

Additional funds needed? Yes or No
✔

5. Have all the affected divisions been informed about this agenda item? Yes or No
This form must be submitted no later than 5:00pm Tuesday the week prior to the
meeting. All pertinent documentation for the Council packet must be included.
ITEMS WILL NOT BE AGENDIZED WITHOUT THIS FORM
Sandpoint, Idaho

September 2019

CITY OF SANDPOINT
AGENDA REPORT
DATE: 9/10/19
TO: MAYOR AND CITY COUNCIL
FROM: Ron Stocking, Fire Chief
SUBJECT: Bonner County Fire Chief EMS update
DESCRIPTION/BACKGROUND: Mark Sauter, Chair of the Bonner County Fire Chiefs would like to
brief the Council and, in concept, discuss future opportunities and enhancements that could involve City
of Sandpoint assets.

STAFF RECOMMENDATION: Briefing only

ACTION: Briefing Only

WILL THERE BE ANY FINANCIAL IMPACT? No HAS THIS ITEM BEEN BUDGETED? N/A

ATTACHMENTS:
Copy of pertinent portion of May 15, 2019, Council meeting minutes
Summary from Chief Sauter

MINUTES
REGULAR

MEETING

OF THE SANDPOINT

CITY COUNCIL

May 15, 2019
if just the portion that is being honored

signs. However,

is considered,

it is, technically,

in

between those two streets, so that drops four properties. Councilwoman Ruehle
suggested adding clarity to the policy to avoid confusion in the future. Mr. Garvan
suggested

the 50% requirement

amending

to

51o/o,

to require support from a majority of

abutting property owners.

Applicant

John Elsa, Sandpoint

resident,

his opinion, the process is flawed. Although

to

is required, the requirement

support of 50% of abutting property

collect those petition signatures

the requirement

Council, so changing

the program, but,

stated that he appreciates

in

owners

can be waived by City

to 51% would be irrelevant. There are eight homes

on that block. He was able to obtain only four signatures.

One of those property

is Mr. Garvan, and, due to conflict of interest, he cannot be involved.

owners

Mr. Elsa stated that

he jumped through every hoop and did what was asked by the Commission.

Aitken voiced his

Councilman

appreciation

for the applicant' s patience and for

the

Commission' s work on this program.

Councilman Darting moved that City Council approve the honorary street sign request

for Jerry

Way on Ontario Street, Boyer to Ella. Councilwoman
seconded the motion.

Williamson

Kramer

A roll call vote resulted as follows:

Aispuro
Aitken
Councilwoman Ruehle
Councilman Darling
Councilman

Yes

Councilman

Yes

Williamson

Councilwoman

Eddy

Councilman

Yes
Yes
Yes
Yes

The motion passed by a unanimous vote of Gouncil.
Aispuro left the meeting at 7:39 p.m. and returned

Councilman

G.

BONNER

COUNTY

Mark Sauter, president

EMS UPDATE
of the Bonner County Fire Chiefs ( BCFC), reported that, in the fall

of 2018, the public was made aware of Bonner County
restructuring

Bonner County

districts had questions

at 7:40 p.m.

EMS ( BCEMS).

interest

Commissioners'

BCFC and the local volunteer

but were not getting very many answers. The Commissioners

a public hearing in January 2019 to solicit feedback from BCFC and the
ambulance

districts.

The leaders of these organizations

able to provide feedback

those plans, and requested
planning
coverage

for

BCEMS,

that they were not

plans, with little information

on

in the evaluation of and future
but they also provide first responder

portion of the County. Since many of the fire districts were in

existence long before the creation

of

BCEMS,

but had no further communication

BCFC made the decision to formulate
f

responded

held

volunteer

to be allowed to participate

as they rely on BCEMS,

to a significant

stakeholders

proposed

on the Commissioners'

in

ambulance

they thought it important

to

include

all

from the County after that meeting.

a plan and submit it to the County Commissioners.

n February 2019, BCFC met with the Commissioners

and notified them that, within 60-

90 days, BCFC would return with their insight into local EMS and ideas for improvement.

It has been 90 days, and, in that time,
requested
observed

BCFC has held meetings

public records, in order to determine
and experienced

uses a different

and interviews,

and

all of the EMS issues they and others had

across the County. They interviewed

Kootenai

system for EMS, and also looked into Boundary

County, which

County operations.

ln

to four principles:

their work, the fire chiefs adhered
1) Focus on those aspects upon
which they all agreed and determined would be beneficial for the entire County, as a
whole. 2) Services should be delivered from existing facilities. 3) Adhere to existing fire
and EMS budgets. 4) Absorb and utilize the 24- 27 current BCEMS employees.
BCFC has formulated

a draft plan, which they believe improves

the County' s EMS, uses

all resources across the County, includes all areas of the County, improves
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May 15, 2019

and includes all stakeholders

and management,

oversight

Mr. Sauter responded

to Mayor Rognstad that BCFC is prepared for and feels confident
Request for Proposals ( RFP).

to the County' s impending

responding

they've reached out to and

in the process.

many more responders

Council Aitken expressed

his appreciation

for Mr. Sauter' s leadership

and for BCFC' s

efforts.

H.

RESOLUTION

NO. 19. 28 -

2019 CITY OF SANDPOINT

TIMBER

MANAGEMENT

PLAN

that the proposed plan is for timber management only and not
management. lt is intended solely for possible harvesting opportunities and

Ms. Wilson reported
watershed

how that might help contribute

to the health of the forest. City staff has spent significant

time working with Mike Wolcott and lnland Forest Management
particularly

months, including a tour of the watershed,
involved

over the past several

for new staff. Mr. Wolcott has been

forest for over 30 years and has been involved

with the City' s watershed

in a

but, at this time, will focus on just the timber piece. Staff

broader vision for the watershed

will return to Council at a later date with an overall proposed Watershed

will include trails, best management

practices,

Master Plan that

access, and goals and objectives

for the

future.
4,800 acres of forestland,

Mr. Wolcott reported that the City owns approximately
about 4,100 is within the City Watershed,
which is a precious

watershed,

resource

comprising

for the City. The chief priority is water quality,

buffers for protecting water quality,

with the City seeking to exceed State- required
minimizing

soil disturbance,

and other factors.

Forest health is also important,

primary factors coming into play: 1) Overcrowding,
them more prone to insect and disease

of which

about 56% of the land within the

problems.

with two

resulting in less vigorous trees, making
The main problem in the Watershed

is

root disease, a common tree disease in north ldaho. 2) Fire risk and the chance of wildfire
in the Watershed.

There has been little recent harvest activity within the Watershed.
was around the City' s outdoor shooting

is behind two

bridges,

range. The area that has needed to be addressed

which were outdated and unsafe. Those bridges have been

replaced with squash culverts, opening much of the Watershed

Mr. Wolcott

The last timber sale

referred to a map, showing the harvest priorities.

is good. Some cabling logging will be required,

that needs attention.
The current timber market

as opposed to the use of cats and skidders

on the ground. The majority of those areas were logged by tractor 60- 70 years ago, but

that is not advisable
challenge

now, with the steep ground and fragile nature of the soils. One

with cable machines

is that there are few, and they are in high demand,

typically a bigger sale is required,

The first priority areas for harvesting

have not been logged since 1988 and probably

years prior to that, which is contributing

monetary

harvesting

2.3 million board feet. lt is difficult to

value, as cedar is worth so much more than other species,

is some cedar in this area. More will be known after marking is complete,

this area will result in substantial

20

to the thick stand of trees and tree mortality. Over

the next one to three years, he estimates
estimate

so,

along with a longer timeframe to secure the machine.

and there

but harvest of

revenue for the City. Minor road construction

will be

required.
Mr. Wolcott replied
approximately

to Mayor Rognstad that

harvest

priority

areas 1 and 2 comprise
will result in some

280 acres. The type of harvest that will be conducted

leave islands and will include ribbon lines on both sides of Class 2 streams, of which there
are a number in these areas and where very limited harvesting
ln the areas of heavy root disease,

a clear- cut approach

is scheduled

of tree species that are more adapted to that area and less susceptible
Forest Management

to take place.

will be taken and result in planting
to disease.

lnland

takes a holistic approach, with an eye toward all aspects of the forest,

including water, wildlife, and aesthetics.

The plan is a " commercial
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thinning"

of this area,

The BCFCA has evaluated the EMS situation in Bonner County, they believe the problem is
Lack of system‐wide vision / collaboration
County geography (size, roads, etc.) and population concentrations (small town, rural, remote)
Limited resources
Limited facilities
Command and control disparities and duplications
Challenges for system
Getting all agencies to work together
Changing governance and emergency responder Culture
Staff and resource utilization
Inequities in system finances
Concepts to embrace (what’s important?)
Focus on patient care approach
Attention to EMS delivery system and depth of responders is necessary
Possible solutions (why not?)
Work together (develop a more robust system) – all oars in the water!!
Re‐deploy existing resources
Agree to improve training (staff and public), economies of scale for purchases/supplies
Road forward (what if?)
Re‐draft BOCC Ordinance 456
Form a Joint Powers Board to administer EMS system (collaboration of elected officials)
Spread out existing BCEMS resources and staff. Utilize current Fire District Firefighters/EMTs for combined staffing
Support six dual function EMT and PM ambulances and at least two PM chase cars (better if there were 3)
Establish operations committee with ALL stakeholders represented and participating
Improve and support (monetary, training, supplies, etc.) of voluntary ambulance districts
Evaluate county‐wide EMS skill set and develop training program (establish the foundation)
Evaluate response standards and tailor response to needs of incident
Evaluate system incentive system and consider implementation of best practices
Consider extra staffing for population spikes in remote areas
Evaluate deployment after twelve months, consider changes…develop staffing model with capacity to grow
Evaluate community health service delivery options, reach out to medical community, implement findings
Perform community outreach for resident training, communications, technology for rural/remote areas
Evaluate law enforcement capacities (countywide), develop expectations, implement improvements
Re‐evaluate the current interfacility transport polity (drops one ambulance of four to reduce overtime)

